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PROCEEDINGS OF THE INTERNATIONAL MODEL
FOREST NETWORK GLOBAL FORUM 2025

ABOUT THE INTERNATIONAL MODEL FOREST NETWORK The
International Model Forest Network (IMFN) is a vol-untary
global community of practice whose members and
supporters work toward the sustainable management of
forest-based landscapes and natural resources through the
Model Forest approach.

A Model Forest can be described as a large-scale land-
scape encompassing many different land uses; a specific
partnership-based approach to sustainable forest man-
agement; and a long-term process that adheres to a broad
set of principles to promote sustainability. The partnership
is voluntary and made up of stakeholders - such as local
community associations, Indigenous peoples, governments,
academia, and industry - representing the environmental,
social, and economic forces at play within the landscape.
The partnership works to define a shared, locally relevant
operational vision of natural resource management and
then collaborate to achieve it in concrete terms for the
benefit of all stakeholders.

Through the network structure and a commitment to knowl-
edge sharing and capacity building, best practices and
lessons learned in one Model Forest can be shared with
others to accelerate learning and collectively make lasting
progress to realize sustainable development, both locally
and globally.

REGIONAL NETWORKS

The IMFN is organized into six Regional Networks, which

bring together all Model Forests within a larger geographical

area to support and share common interests, challenges

and findings among its members. Some regional networks

are formalized with a Board of Directors who lead decision-

making for the region in partnership with the IMFN

Secretariat, while others are informal collectives of Model

Forest members working in a given region. They are:

e The Canadian Model Forest Network

e The Latin American Model Forest Network (RLABM)

e The African Model Forest Network (RAFM)

* The Mediterranean Model Forest Network (MMFN)

e The European Boreal and Temperate Model Forest
Network

®* The Regional Model Forest Network-Asia (RMFN-Asia)
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IMFN SECRETARIAT

The IMFN Secretariat, established and hosted by the Gov-
ernment of Canada at Natural Resources Canada, provides
leadership and day-to-day coordination for the Network.
IMFN Secretariat activities include:

¢ [nternational advocacy and representation;

e Resource mobilization;

® Technical and logistical issues in establishing and oper-
ating Model Forests;

® [nternational communications, networking and
knowledge management/sharing;

* [International-level strategic initiatives;

* Targeted program support (as available);

e Partnership development and capacity-building;

* |mpact monitoring and evaluation.

INTRODUCTION

The Ontario Woodlot Association (OWA) and the Eastern
Ontario Model Forest (EOMF), with funding from Natural
Resources Canada’s Global Forest Leadership Program and
support of the IMFN Secretariat and the Global Landscapes
Forum, organized and hosted the IMFN Global Forum 2025
at Kemptville Campus, Kemptville, Ontario, Canada from
May 26 - 30, 2025. The forum attracted over 180
delegates representing over 60 Model Forests from around
the world.

Since its creation, five IMFN Global Forums were held be-
tween 1996 and 2011. As the sixth such event, the IMFN
Global Forum 2025 was deemed a tremendous success
by all who attended. The OWA's Annual Woodlot Tour and
Conference was held in conjunction with the Global Forum,
sharing the theme Act Locally... Think Globally, and allowing
the interaction and networking of an additional 200+
Ontario forest owners with Global Forum delegates. The
IMFN Global Forum 2025 also integrated a one-day hybrid
(in-person and virtual) event entitled Forests, People,
Planet: Scaling Local Solutions For Global Impact
delivered in partnership with Global Landscapes Forum
and Centre for International Forestry Research (CIFOR).
Over 3,000 people from 129 countries participated, either
in-person or on-line.


https://imfn.net/model-forest/
https://imfn.net/about/regional-networks/
https://imfn.net/about/history-of-the-imfn/
https://imfn.net/about/history-of-the-imfn/
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Kemptville Campus, Kemptville, Ontario, Canada.

The Kemptville Campus Education and Community Centre
proved to be an excellent venue and base for the IMFN
Global Forum. The Centre is an educational and multi-use
facility serving the community of North Grenville and
surrounding area, located in the heart of the EOMF.

As with past forums, the 2025 event was a business, tech-
nical, and networking meeting in which members shared
knowledge, reviewed their accomplishments, addressed
challenges, and agreed on network-wide and other
strategic plans and initiatives for a period of at least five-
years. Refer to Appendix 1 for a detailed agenda.

Day 1 - Monday, May 26, 2025

The IMFN Global Forum was a space for dialogue and con-
nection. Prior to the opening plenary, regional meetings
were held across Kemptville Campus.

Opening plenary of the IMFN Global Forum 2025 at Kemptville
Campus.

Opening Plenary Welcome Panel (LtoR): Emilie Sasseville, Rich
Verbisky, Chief Dream Hunter (Dick Lalande), John Pineau, Glenn
Hargrove.
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Business is brisk at the registration desk.

OPENING PLENARY

Chief Dream Hunter (Richard Lalande), a member of the
Council of Elders of the Tay River Algonquin Community
delivered a powerful traditional welcome with messages
that reflected on Indigenous teachings, the creation story,
and our shared responsibility to protect the Earth.

Chief Dream Hunter shared Algonquin greetings and
fascinat-ing historical anecdotes. He emphasized the vital
importance of Indigenous values: wisdom, honesty,
humility, respect, love. He also compared and contrasted
the European and Indigenous stories of creation and
highlighted our role as both destroyers and saviors of the
Earth. He called for unity and shared purpose in
sustainability.

The delegates gave Chief Dream Hunter an enthusiastic
standing ovation in appreciation of his deep and
meaningful message.

Chief Dream Hunter (Richard Lalande), Council of Elders, Tay River
Algonquin Community.



Chief Dream Hunter receives an offering of tobacco from Patrick
Wylie of the IMFN Secretariat.

Glenn Hargrove, Assistant Deputy Minister with the Ca-
nadian Forest Service greeted everyone on behalf of the
government of Canada, encouraging open dialogue and
knowledge sharing, in the best tradition of Model Forests
and their collective mandate.

John Pineau, Executive Director of the OWA and EOMF
also welcomed the group and thanked everyone for their
time and effort to travel from afar to Kemptville. John also
thanked the OWA staff team for their tireless efforts to plan
and deliver a world-class event, and the IMFN Secretariat
for their engagement and support.

Keynote speakers for the opening plenary were Lacey Rose,
Forester with the County of Renfrew, Ontario, and Jessica
Kavenevicus, CEO of Forests Canada. Together, they co-
found-ed Women in Wood in 2015, an organization that
strives to help women working in forestry to navigate and
succeed in what has been a traditionally male-dominated
sector in Canada. As part of their presentations on their
respective organizations, both Lacey and Jessica stressed
the power of community in driving change, especially
through the Women in Wood network.

Lacey’s presentation focused on community forestry in Ren-
frew County, highlighting sustainable harvesting, regenera-
tion, and public outreach. She emphasized the importance
of education and social license in forestry.

Jessica shared the impact of Forests Canada’s restoration
work, and their mission to conserve and grow forests,
highlight-ing their restoration initiatives under the federal 2
Billion Trees program. She also touched on the importance
of grassroots efforts in achieving long-term positive
community impact.

A complete video of the IMFN Global Forum Opening Cer-
emony and Plenary is available on-line at: Opening Plenary
and Welcoming Remarks - YouTube

Refer to Appendix 2 for keynote presentation slides.

— .t |

Lacey Rose (centre), Jessica Kaknevicius (right) with Rich Verbisky of
the IMFN Secretariat (left).

OVERVIEW ON ACTIVITIES OF THE IMFN SECRETARIAT AND
REGIONAL MODEL FOREST NETWORKS

This session allowed the IMFN Secretariat as well as rep-
resentatives from each regional Model Forest network to
provide updates, including any outcomes that resulted from
the regional network meetings held earlier in the day.

IMFN SECRETARIAT UPDATES

* The IMFN currently comprises over 60 Model Forests
across 30 countries, covering more than 70 million hect-
ares.

* The network is recognized as the world's largest organi-
zation dedicated to sustainable landscape management
and governance, operating in six regions.

Achievements

* New website landing pages launched for RESTAURaccién
and IMFN Climate initiatives.

e Publication of IMFN 30" anniversary summary and IMFN
Climate reports.
e Qver 150 social media posts and various webinars exe-

cuted to share knowledge and successes in the past
year.

Maintaining Integrity and Governance
* Annual highlights report issued; strategic plan implemen-
tation entering second year.

* |[MFN Global Forum agenda shaped by interregional
working group including representatives from all regions.

® Gender balance achieved with 53% women attending
the forum and nearly 50% on panels.

e Sijte assessments conducted for new full members and
ongoing strategic plan reviews.

IMFN Global Forum 2025 Proceedings
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https://www.youtube.com/watch?v=k9FnUWvbZg0
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https://imfn.net/resources/reports/
https://imfn.net/climate/
https://imfn.net/climate/

Charter updated (effective May 1, 2025) to clarify gov-
ernance, membership, and committee structures.

Networking Committee to be repopulated with two rep-
resentatives per region; International Advisory Council
to be replenished.

Secretariat attends regional board meetings to support
and bring cross-regional insights.

Mediterranean Model Forest Network

Established in 2009, with nine official Model Forests, one
candidate Model Forest, and four Model Forest initiatives
across 11 countries.

The network represents over 1.4 million people.

Governance includes a general assembly held biennially
with the Food and Agricultural Organization (FAO) of the
UN.

Funded significantly by the Castilla y Ledn Region
(€400,000+) with significant human resource
contributions.

Active partnerships with research institutes, certification
schemes, universities, and NGOs.

Focus on biodiversity hotspot conservation, addressing
desertification and urbanization impacts, especially
coastal urban migration, and inland abandonment.

Climate crisis is critical; Mediterranean is warming 0.4°C
higher than global average.

Innovative tools deployed for environmental education,

including accessibility features for people with disabilities.

Latin American Model Forest Network
* The Network was established in 2002; its management

team is based at the Tropical Agricultural Research
and Higher Education Center (CATIE) in Costa Rica

It represents the largest regional membership of Model
Forests in the IMFN.

Highlights of the past five years include:
0 RESTAURacciéon and IMFN Climate projects

o0 Creation of the Latin American Model Forest Youth
Network

0 More than 1,500 people trained in various on-line
courses

0 Completion of more than 50 research projects and
publications relevant to Model Forests

o0 Equality and gender equity strategy in place

Regional Model Forest Network - Asia

Network has expanded to over six countries, empha-
sizing community-based sustainable management.
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Collaborative, innovative approaches focusing on eco-
system stewardship, resilience, and livelihoods.

Diverse activities including integrated farming and land-
scape conservation across the region.

Emphasis on knowledge exchange, partnership
cultivation, and creating legacies for future generations.

African Model Forest Network

The network has evolved over 20+ years, focusing on
dual pillars of governance and economic development
to address poverty and environmental protection.

Includes multiple African countries with innovative ap-
proaches and strong partnerships across governmental,
educational, and international partners.

Challenges faced include funding uncertainties and
recognition at international levels.

Urgent need to revitalize links with IMFN and explore
sub-regional collaboration alongside Mediterranean and
Latin American networks.

Advocated for revisiting the IMFN charter to better repre-
sent African network concerns and secure independent
funding sources.

Plans to nurture the next generation through university
partnerships (e.g., Université Laval, Quebec).

European Boreal and Temperate Model Forest Network

New network name reflecting geographic and ecological
scope, with five Model Forests located in Sweden,
Poland, and the Czech Repubilic.

Common challenges include water management, forest
education, tourism, balancing nature conservation
with  wood production, and sustainable forest
management debates.

Key projects involve river buffer restoration, water re-
tention, urban forestry, cultural heritage, and education
centers.

The network uses diverse engagement methods: local
meetings, media, trails, and interactive activities like
geocaching.

Ongoing concerns include funding and strategic planning
for future projects.

Canadian Model Forest Network

Canada maintains three Model Forests, each geographi-
cally and ecologically diverse, facing similar sustainable
management challenges.



® Recent activities include tours exchanging knowledge
with Brazilian representatives and discussions about
certification and private ownership integration.

® One Model Forest left the Network earlier this year, high-
lighting challenges in sustaining organizational passion
and resources.

e Efforts underway to revitalize national linkages and im-
prove information exchange across forests.

® The Canadian Institute of Forestry serves as the national
secretariat promoting sustainable forest management
and network coordination.
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S
Canadian Model Forest Network meeting during the morning of
Day 1.

Regional Model Forest presenters from left to right: Mamadou
Niane, Ken Farr, Toni Ventre, Fernando Carrera, Jaroslaw Bator,
Preecha Ongprasert.

Day one of the IMFN Global Forum concluded with a sense
of inspiration and commitment to shared goals and ideals.
A tree planting ceremony took place on the grounds at

Kemptville Campus before buses departed, taking delegat-
es to their hotels in Ottawa for the evening.

A complete video of the IMFN Global Forum Overview and
Activities session is available on-line at: Overview on Activi-
ties IMFN Secretariat and IMFN Regional Updates -

YouTube

IMFN Global Forum 2025 Ceremonial Tree Plant at Kemptville
Campus.

Day 2 - Tuesday, May 27, 2025

Global Landscapes Forum (GLF) - Forests, People, Planet:
Scaling Local Solutions for Global Impact

Organized in partnership with the Center for International
Forestry Research and World Agroforestry (CIFOR-ICRAF),
Forests, People, Planet: Scaling Local Solutions for Global
Impact was a unique and highly successful one-day hybrid
event which brought together over 3,000 participants from
129 countries. Held online and in Kemptville, it featured
60 speakers and over 50 global and local partner
organizations, reaching almost six-million people on social
and traditional media channels, with almost one-million
engagements. An evening international film festival
capped off this unique event

This GLF looked to find answers to a fundamental ques-
tion: Local communities are vital to the future of forests.
How can we support them in taking their work to the next
level? The GLF consisted of eight plenaries, expert-led
sessions, and panel discussions to explore the key
roles of stewardship, agroforestry, and finance in
building the restoration economy we need. Refer to
Appendix 3 for a detailed agenda.

The outcomes and results of the GLF were summarized in
an article by Eden Flaherty, a UK-based Multimedia Editor
with Think Landscape. The following adapted content is
used by permission, and with gratitude.

IMFN Global Forum 2025 Proceedings


https://www.youtube.com/watch?v=b6GFP-myV4w
https://www.youtube.com/watch?v=b6GFP-myV4w
https://events.globallandscapesforum.org/forests-people-planet-2025/
https://events.globallandscapesforum.org/forests-people-planet-2025/
https://thinklandscape.globallandscapesforum.org/author/eden/

Four steps to scale up forest solutions before COP30...
What we learned at Forests, People, Planet

Forest loss and conservation will be a key theme at this
year's UN Climate Change Conference (COP30) in Brazil,
but global change starts at the local level. The importance
of this hybrid event to discuss how to scale up effective,
people-centered forest solutions cannot be overstated.

Following are four steps to scale up solutions discovered at
Forests, People, Planet: Scaling Local Solutions for Global

Impact.
Put People at the Centre

® Astrong theme throughout the event was the need to put
people at the core of forest stewardship and landscape
restoration efforts.

¢ And the voices, knowledge and leadership of traditionally
marginalized groups is vital for equitable and effective
landscape management. These groups must be not only
included but also actively involved.

* This approach is already being implemented around the
world through Model Forests.

e A Model Forest is built on inclusive partnerships that
span large landscapes. They often bring together local
com-munities, Indigenous Peoples, government,
landowners, academia, NGOs, and industry - all
working together side-by-side.

Build Lasting Relationships
® The next step is turning partnerships into relationships
and projects into lasting change.

e |t all starts with communities.

e Without shared understanding and trust, the policies de-
signed to protect and promote forests can fail to respond
to local needs.

* We need to link various scales of government, going
from the international to the national to the regional or
subnational to local-level realities, to hopefully create a
better, more just, livable future for people.

* There must also be engagement between different sec-
tors - the ‘triangle’ of science, practice, and policy.

® |nvesting in forest management is not a sprint, but a
long-term endeavor.

e Stewardship is a relationship, and with active communi-
cation and keeping communities in the centre, we can
keep this relationship alive with forest, with people, for
a long time.

IMFN Global Forum 2025 Proceedings

Integrate Diverse Knowledge Systems

® An integral part of the relationships between groups
and sectors is horizontal knowledge sharing; this means
including various knowledge systems in decision making
and policy creation for forest conservation and
landscape restoration.

e By actively involving those groups in the development of
public policies, we can co-create stronger, more effective
outcomes.

® This is especially important for Indigenous Peoples in
fire-prone areas as they are often the most impacted by
climate risks and the first responders.

® Restrictive power structures can exclude different knowl-
edge systems.

e Sometimes the most marginalized groups are left
behind, and their local knowledge is not considered.

® The only way that we have the opportunity to really solve
problems or develop some ideas is by working together.

Transform Finance and Invest in the Bioeconomy
¢ |tshould go without saying that all this requires financing

— but the current system needs a rethink.

® Existing forest financing often focuses on short-term
projects rather than holistic, long-term goals.

¢ Financial models are top-down. They have metrics; they
have targets. Communities are expected to deliver, butin
reality, we see that they might end up being short-term
interventions.

* There is great enthusiasm, a lot of hope that is given to
communities, but there is no ecosystem to sustain it
long-term.

e This is partly driven by the urgency of the problems for-
ests face, but that should not stop us taking a long-term
approach.

® Thefocus on metrics and targets can also lead to serious
underfunding for key elements of forest management,
such as governance.

® Very often, donors are not providing funding for gover-
nance. They want to provide money and funding to things
that they can measure, that are very specific, that have
clear indicators.

* We need donors to understand that funding needs to go
to management, to convening, to coordination, to
support the governance piece of the landscape work.

* Financing must also balance livelihoods and
conservation, which starts with ensuring decision
makers can see the value of forest landscapes.
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https://thinklandscape.globallandscapesforum.org/71474/climate-events-2025/#:~:text=2025%2520United%2520Nations%2520Climate%2520Change%2520Conference%2520(COP30)
https://events.globallandscapesforum.org/forests-people-planet-2025/
https://events.globallandscapesforum.org/forests-people-planet-2025/
https://thinklandscape.globallandscapesforum.org/67805/model-forests-a-united-front-for-sustainable-landscapes/
https://thinklandscape.globallandscapesforum.org/72354/in-borneo-a-struggle-to-keep-the-dayak-flame-alive/
https://thinklandscape.globallandscapesforum.org/72354/in-borneo-a-struggle-to-keep-the-dayak-flame-alive/

¢ [fwe do not convince the finance ministers about the
value of forestry, they will not invest. If forestry cannot
create jobs, they will not invest. So, we need to begin to
think about how we are connecting landscape
approaches to the economy.

* Thereis a need to finance the communities already pro-
tecting and using forests.

® The priority should be recognizing, formalizing, and sup-
porting the green work that already exists - the work that
is being done by these communities through various
activities in the forest, in the buffer zones or outside the
forest.

* There is a great need for communities, government,
and the private sector to all work together to solve the
challenges forests face.

Looking Ahead at a Pivotal Moment

We are halfway to the 2030 targets for climate, biodiversity,
land restoration, and sustainable development. And with
the upcoming COP30 climate summit set to place a
significant global focus on forests, the discussions at
Forests, People, Planet offered timely and essential
insights into scaling up effective, people-centred solutions.
With these solutions, we can sow the seeds of
transformation.

All presentations and panel discussions from Forests, Peo-
ple, Planet: Scaling Local Solutions for Global Impact are
available for viewing on-line at: Videos - Events at Global
Landscapes Forum.

News media interest occurred each day during the IMFN Global
Forum, including CBC Radio conducting interviews with several

delegates for an eight-minute segment for regional audiences.

Day 3 - Wednesday, May 28, 2025

Field Tours and Dinner

All activities on Day 3 of the IMFN Global Form included
woodlot owners from the OWA’s Annual Woodlot Tour and
Conference. In total, 400 individuals from both the forum
and the conference interacted and networked while experi-
encing one of five separate field tours, all of which provided

11

an up-close look at the active management of various
forest sites across eastern Ontario, as well as
demonstrations of the practical application of current
forest science. The tours were tailored to provide unique
experiences based on learning goals, physical abilities, and
interests.

¥
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Field tour buses and buses to shuttle delegates between Kemptville
Campus and hotels ran with military precision during the week.

Quinte Conservation (Field Tour 1)

Quinte Conservation is a watershed based nonprofit envi-
ronmental protection agency. Its services are focused on
protecting people and property from the dangers of natural
hazards, with focus in providing flood forecasting and low
water information to municipalities and residents within its
jurisdiction. Quinte Conservation’s natural boundaries
include the drainage basins of the Moira, Napanee, and
Salmon Rivers and all of Prince Edward County. Quinte
Conservation owns over 30,000 acres of protected land,
ensuring conservation and protection of overall watershed
health. The forests owned and managed by Quinte Con-
servation have achieved both Forest Stewardship Council®
(FSC®) certification and Sustainable Forestry Initiative®
(SFI®) certification through the EOMF.

S

Tim Trustam of Quinte Conservation welcomes IMFN and OWA
delegates.

IMFN Global Forum 2025 Proceedings
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The Quinte Conservation Tour included visits to several ac-
tively managed forest stands where silviculture restoration,
including thinning and improvement harvesting, are under-
way or have recently occurred, as well as sites highlighting
structural diversity enhancement in conifer plantations,
storm damage, examples of hardwood stand improvement,
and recreational areas.

Kemptville Campus (Field Tour 2)

The Kemptville Campus site includes 630 acres and 17
main buildings, as well as woodlands, cropland, wetland,
greens-pace, green houses, an agroforestry centre and
maple forest with trails, and other buildings, sports
facilities, residence, and catering facilities. Its natural areas
are well interpreted and easily accessible for people who
wish to explore and learn at their own pace. Owned by the
municipality of North Grenville, the operation and
maintenance of Kemptville Campus is through a not-for-
profit corporation. The forests of Kemptville Campus have
achieved Forest Stewardship Council® (FSC®)
Certification through the EOMF. With over half the Campus
lands covered by forest, this ensures the viability and
sustainability of that forest now and for the fu-ture. This
certification includes both wood and maple syrup harvested
from the forest.

At the sugarbush, Kemptville Campus.

The Kemptville Campus Tour included a visit to the maple
syrup operation, and to actively managed forest stands.
Participants also took part in a leisurely guided walk on the
trail system, visiting points of interest and different forest
conditions.

Limerick Forest (Field Tour 3)

Limerick Forest is a 6,092-ha community forest, owned and
managed by the United Counties of Leeds and Grenville.
Limerick consists of four large consolidated and numerous
smaller, unconsolidated tracts of property located across
the counties. In 2010, a new Interpretive Centre was built to
replace the original one-room chalet built in 1876. The new
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Jim Hendry led an interpretive walk on the trails at Kemptville
Campus.

Centre was constructed with Forest Stewardship Council®
(FSC®) certified red pine logs from some of the first trees
planted in Limerick Forest in 1945. The Limerick Forest it-
self is Forest Stewardship Council® (FSC®) certified (FSC®
C018800) through the EOMF and is managed as an active
forest as per certification guidelines. Limerick Forest pro-
vides for a wide array of recreational opportunities, which in
turn are reliant upon forest management operations aimed
at ensuring the forest remains healthy and grows and de-
velops over time.

The Limerick Forest Tour included presentations at the In-
terpretive Centre, a guided walk on the 3-km Chalet Loop
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Geoff McVey leads a tour beginning at the trailhead in Limerick
Forest.

Lunch time at Limerick Forest.

nature trail, which includes a 100-metre boardwalk that
extends into a large wetland complex. The newly installed
red pine cross-laminated-timber hut near the Limerick
Visitor Centre was also included as part of the tour.

Dominion Arboretum and Experimental Farm Tour and
Ottawa River Boat Cruise (Field Tour 4)

Located on 64 acres of rolling land between Prince of Wales
Drive and the historical Rideau Canal system, the Dominion
Arboretum was developed to test the hardiness of woody
plants in the Canadian climate. With a variety of micro-cli-
mates and showcasing a range of woody plants, the
collection contains around 4,000 specimens. The Dominion
Arboretum is considered to be the most northerly
arboretum on the continent. The Friends of the Central
Experimental Farm hosted the Arboretum Walking Tour.

Participants also experienced the world-famous Ottawa
River Cruise, allowing a glimpse of the booming lumber
trade of the day that made Ottawa what it is today. The tour
included seeing over 50 focal points including Parliament
Hill, the Canadian Museum of History, and the Rideau Falls.
Live Canadian folk music and entertainment were also part
of the fun.
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Participants in the Dominion Arboretum Walking Tour

Creating Resilient Forests Through Seed Collection: A
Practical Hands-On Workshop (Field Tour 5)

The Forest Gene Conservation Association (FGCA) is an On-
tario not-for-profit unique in its focus on gene conservation.
The mission of the FGCA is to ensure that genetic diversity
is recognized and protected as the foundation of a resilient
forested landscape. To do this, the FGCA works with and
assists forest practitioners to conserve and augment the
genetic health of forests through species conservation,
seed management expertise, climate change adaptation,
education, and advocacy.

This practical and hands-on workshop, led by the FGCA,
was a wonderful opportunity for participants to get a taste
of what it is like to be an effective genetic diversity advocate
for the forest. The workshop introduced participants to a
new way of looking at the forest that can be carried out in
a family-owned woodlot or become a more formal program
for larger community and regional forests. The basic skills
and methods that were learned are fully adaptable and
transferrable to any part of the world.

Seed Collection Workshop at Kemptville Campus
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Joint IMFN - OWA/EOMF Dinner

The culmination of Day 3 was a joint dinner and celebra-
tion with 400 delegates from both the IMFN Global Form
and the OWA Conference coming together at the North
Grenville Community Centre. During dinner, an overview
presentation on the history and legacy of the EOMF was
made by Elizabeth Holmes and Martin Streit, champions of
the EOMF since its inception. A number of achievement and
recognition awards were also presented to woodlot owners
whose forests are certified through the EOMF. In addition
to delicious Canadian food, Canadian music was also part
of an enjoyable experience and evening.

Jose Cubero Moya of the IMFN Secretariat introduces Elizabeth
Holmes and Martin Streit to make a presentation on the history
and legacy of the EOMF.

Local Canadian music provides wonderful cultural experience to
forum delegates.
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Taking a break at the dinner.

Day 4 - Thursday, May 29, 2025

Day 4 of the IMFN Global Forum 2025 comprised
concurrent sessions, with options for delegates to
exchange knowledge and to discuss challenges as well as
solutions that they face locally, and that we all face
globally.

IMFN, UN Decade on Ecosystem Restoration and Local
Contributions to 2030 Global Goals
This session was delivered in a hybrid format, combining
in-person presentations and video clips of notable
experiences in different regions. Discussions included how
Model Forests have moved from words to concrete action
on the path to achieving the global goals for 2030. Within
the framework of the main international conventions, the
relevance of the Model Forest approach was highlighted
as an effective strategy for connecting local action with
global ambitions in terms of sustainability, ecosystem
restoration, and climate change adaptation. The value of
inclusive and gender-sen-sitive approaches within land
management and restoration strategies was particularly
emphasized. Full video: https://www.youtube.com/live/
_058-vaVNgk
Discussion Highlights
® Model Forests can be a strategic tool for promoting res-
toration processes in rural areas, integrating technical
knowledge with community participation, and that res-
toration cannot be thought of solely as a technical or
environmental exercise, but rather as a social, political,
and cultural process that must arise from local realities.

* Theimportance of strengthening governance at the local
level, ensuring the participation of diverse actors and
coordination with national public policies.

® The need to scale up restoration experiences globally,
starting with recognizing the transformative potential of
the communities most directly affected by ecosystem
degradation.
14
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The session concluded with a call to recognize that global
sustainability begins locally, and that Model Forests offer a
proven path to achieving this critical goal, and that they are
more relevant than ever.

The Kemptville Campus venue provided several buildings and
multiple rooms for concurrent and breakout sessions.

Model Forest, the Arts, and the Art of Influence

The objective of this session was to highlight the many ways
in which Model Forests around the world use the arts,
includ-ing design, fashion, food, local festivals, and art, to
engage non-traditional audiences/partners in their
landscapes. It also looked to explore how cultural actions
strengthen territorial governance, and to identify how
cultural and artistic activities help us build equity and
inclusion. The group reflected on the link between identity
and participatory governance and on the contributions of
art to landscape management Full video: https://
www.youtube.com/live/IwORfLV7U48

Discussion Highlights
¢ The Palencia Model Forest in Spain, that covers approx-

imately 400,000 ha, much of which is planted forest,
mainly pine, is also an open-air museum with interesting
and some very old architecture, representing various
historical, religious, and cultural trends. They are also
evidence of the evolution of ways of thinking, and there-
fore a rich source for reflection and for defining identity.

¢ The Chocd Andino Model Forest, in Ecuador and its as-
sociated territory do not have many historical elements
of identity, but at some point, some families decided to
make conservation a central part of their lives. From
there, a territorial approach began to be developed,
based on the identification of conservation elements
from a local perspective. This was followed by the
creation of a governance body: the Chocé Andino
Association, the basis of the Model Forest, and a
process that is moving towards the creation of identity.

* The Montagne Fiorentine Model Forest in Italy, carries
out activities related to art and cultural festivals; some
directly linked to the forest. It is also linked to cultural
traditions, all of which generates large movements with
the participation of many people, which boosts the econ-
omy. The connection with nature, traditions, and culture
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is celebrated. The appeal of cultural activities can be
used to raise awareness about issues such as
sustainable forest management, to help people
understand the logic and benefits of sustainable use.

* |nthe Villa Rica Model Forest of Peru, Indigenous cultural
activities were greatly encouraged during the pandemic
within the Yanesha community. This helped in the fight for
gender equality and also strengthened the community
and its security. It has also allowed for improved educa-
tional processes for children, the promotion of their valu-
es, and improved their appreciation for culture, their spir-
itual roots, and their knowledge of their natural resourc-
es they have. Forest inventories have been conducted of
species that have various uses and cultural values (nutr-
itional, medic-inal, or related to religious, spiritual, or
artistic elements).

® There are various cultural and artistic manifestations ob-
served in the Model Forests of the Latin American Model
Forest Network which are an essential part of the constr-
uction and appreciation of territorial identity, and which
are also considered the basis of effective governance.
They are often linked to the vision and appreciation of the
use of local ecosystems and their resources that in turn
are part of the culture. In this way, art helps to cement
feelings of appreciation for the territory, for the human
group to which one belongs, for local biodiversity, and for
its resources. Handicrafts are also a fundamental manif-
estation of culture. Many of them have great artistic val-
ue and are generally made from natural elements, often
using wood and non-wood materials from forests.
Members of a number of Model Forests reflected on the
various visions of art, communication, and connection,
including the role of social media and other forms of
communication, and the fact that art and culture are
constantly being constructed over millennia. They also
reflected on the difficulty of connecting people in cities
with the reality of forests and related artistic events in
nearby rural areas. The challenge of reconnecting young
people with nature in the age of cell phones was also
discussed, There is great value to be realized in promoting
training or artistic exchange activities to connect young
people with nature through art.

Private Sector Approaches

This session provided valuable lessons, with diverse voices
from different regions of the world all focusing on the same
goal: to strengthen Model Forests as living platforms for
governance, inclusion, and sustainability. At the outset it
was discussed that trust is the foundation of everything. A
powerful question was posed: how do we maintain alliances
over time? Full video: https://www.youtube.com/live/

ZLUpYKyHpQs
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Both IMFN Global Forum and OWA delegates participated in an
optional post-conference tour of the world-renowned Petawawa
Research Forest on Friday, May 30, 2025.

Discussion Highlights

¢ Inthe Campo Ma'an Model Forest in Cameroon, work has
been undertaken to empower women through non-
timber forest products and agroforestry systems with
cocoa. The importance of mobilizing as many partners
as possible was stressed.

¢ |n the Colinas Bajas Model Forest in the Dominican Re-
public, women play a key role as they sustain a large part
of the participatory platform. There, agroforestry actions
are integrated in the upper part of the territory, along with
coastal conservation and a direct focus on governance
linked to the annual plans of public entities. In addition,
they have a territory that represents nearly 30% of the
island's biodiversity and an important carbon sink.

¢ The Fundy Model Forest in Canada emphasized the
impor-tance of recognizing First Nations, practicing
sustainable forest management, and the link to markets
and products. Good forest management has enabled
equal support for their Model Forest and a forestry
cooperative.

* |n Japan, the Kyoto Model Forest faces the challenge of
an underutilized forest. To address this, they are working
to foster corporate commitment to a common vision of
sustainable forest management, where local companies
are integrated into community actions.

® Atthe Puerto Rico National Model Forest they have a
mul-tisectoral table and the trust that allows them to
manage funds and coordinate priorities for the territory.
Today they face a financial crisis due to the withdrawal of
government support, but they remain steadfast. The
priorities are clear: female leadership, gender equality,
and productive empowerment, because shared values
are what build a shared vision for truly sustainable
management.
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The OWA’s annual conference was held concurrently with

the IMFN Global Forum, allowing enhanced opportunities for
networking and knowledge exchange.

Post-Wildfire Restoration and Forest Landscape Restoration
The objective of this session was to raise awareness of the
excellent work of Model Forests around the world through
local restoration efforts, with a particular focus on the
leadership role played by women and girls and an emphasis
on gender and inclusion approaches. Forest and landscape
restoration involves working in different types of
ecosystems, but also in different types of human
communities. The flexibility of the Model Forest process
allows it to adapt to the challenge of participatory design
and the implementation of techniques related to different
social, economic, and political contexts. Full video: https://
www.youtube.com/live/pbnjOjFBO1k

Discussion Highlights

® The FAO of the United Nations undertook its Decade of
Restoration process and a program of flagship initiatives.
The link between fires and deforestation was noted as
well as the great challenges faced in restoring millions of
hectares in the Mediterranean region. Flagship programs
seek to encourage strategic and meaningful restoration
initiatives. It is hoped that sharing successful cases of
post-fire restoration will help to exchange best practices
and shape efforts such as online post-fire restoration
courses.

® Restoration activities in the Palencia Model Forest
(candi-date) in Spain an initiative for the management of
405,000 ha were discussed. This is an area that has
undergone a process of intense degradation,
manifested in severe erosion. Between 1950 and 1975,
nearly 45,000 ha were planted. The current goal is to
manage these forests so that they are a source of
resources and economic activities, under certified forest
management. To this end, training activities and field
interventions are carried out, such as enrichment to

increase forest biodiversity.
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Restoration efforts in areas with abandoned agricultural
land in the Shouf Biosphere Reserve in Lebanon’s Shouf
Model Forest, which accounts for up to 20% of the re-
serve's total territory, were discussed. Work is being done
on rehabilitation through the construction of terraces,
pasture regeneration, amendments such as compost,
firebreaks, and others. Efficient ways to sustainably use
biomass, such as producing wood pellets, are also being
explored. These types of actions also create employment,
and the permanent involvement of the local population.

The Chiquitania Sostenible Model Forest in Bolivia is an
area that borders Brazil and Paraguay, with diverse
ecosystems covering some 20 million ha. It is still one of
the main preserved dry forests in South America. The
territory includes 14 municipalities and more than 200
Indigenous communities. In 2019, a fire event began
that was initially not given much importance but ended
up burning 4 million ha, which had major ecological and
socioeconomic impacts. People then began to talk about
post-fire restoration and to experiment with various prac-
tices for this, as well as identifying areas where active
restoration is really necessary. A strategic and growing
role for women in these processes has been promoted.
Restoration is therefore understood as a social process
and one that builds gender equality.

Restoration and fire management experiences in the
Hileia Baiana Model Forest in Brazil and the Arboretum
Program seek to promote biodiversity in the region. It is
located in the northern state of Espirito Santo and south-
ern Bahia, with ecosystems similar to those of the Amaz-
on. There are 21 rural communities engaged, and they
are trained in seed collection and management, with
networks of their own nurseries, capable of producing
400,000 seedlings per year (20 to 40 different species).
There is also an insti-tutional nursery, focused on the pro-
duction of seedlings of more challenging species, includ-
ing slow-growing or endangered species. For restoration,
they assess damage in deforested areas, build or repair
firebreaks, implement erosion control measures, develop
Agroforestry Systems (AFS) in conjunction with commun-
ity actions that involve the community. They also work on
education with the participation of schools. With support
from Canada, the Maxakali Indigenous community has
worked on intensive restoration with AFS, which contribu-
tes to food security.

In the state of Minas Gerais there are many challenges.
The Mata Atlantica Model Forest has more than 11 mil-
lion ha with 230 municipalities, where 20 million people
live, many of whom are involved in agriculture and the

use of timber and non-timber forest products, as well as
strong agents of degradation such as iron mining. This is

a region that has more than 20,000 plant species from
the Atlantic Forest biome. Efforts are being made to
generate genetic material for restoration and education
activities, but involving communities is a challenge.
Model farms are being created with the support of local
producers to serve as demonstration spaces for
restoration, sometimes with key focuses such as water
production. There is a need for decision-makers to invest
more in fire prevention, and on the value of empowering
women in these processes, which ultimately lead to
strengthening territorial governance.

The registration tent served multiple purposes including for coffee
breaks, lunches, and informal discussion.

Forest Communicators Meeting;: storytelling for non-Model
Forest audiences

The session began with an overview of good practices in
communication for networks, followed by a series of par-
ticipatory exercises that made everyone think about how
we communicate what we do and to whom we tell it. Par-
ticipants divided into three groups, and each group was
given an equally challenging task: One group had to explain
what a Model Forest is to their mother, another to a group
of schoolchildren, and the third to a newly elected mayor.
It was realized by all that it is not just about having a clear
message, but also about knowing how to adapt it to the au-
dience, choosing the right channels, and telling real stories
that connect.

For those who have tried to explain what a Model Forest is
to someone outside of their technical or institutional circle,
it can be complicated. And not because the concept lacks
strength, but because it all depends on the point of view
from which it is explained. The participants asked
themselves: do we see the same thing when we talk about
the same thing? The reality is that we do not. People do not
start from the same knowledge base, and this becomes
even more evident when one has specialized in a
particular subject. Sometimes, without realizing it, we
speak from a very high and distant tower to those who are
unfamiliar with the Model Forest concept.
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The session allowed exploration of several dimensions:
content writing, audience identification, message
adaptation, channel selection, and, of course, storytelling,.
The group produced memorable phrases, drawings,
analogies with family trees, and even comparisons with
soccer teams, because when you strive to be clear, you
also become creative.

In short, this session was a call to bring the language of the
forest down to earth, to let the voice of the territories be
heard without filters, and to remember that communication
is also an act of governance, inclusion, and community
building.  Full video: https://www.youtube.com/live/
tjo_ZxS7KCs

Forest Communica%}s Méeting: étg:ytelling for non-Model Forest
audiences session.

Youth Leadership in IMFN and Youth Entrepreneurs This
concurrent session focused on the essential role of young
people in forest governance, conservation, and restoration
within Model Forests. It began with the recognition that to-
day's environmental challenges require innovative, inclusive
responses that are deeply connected to the territory. In this
context, young people were not seen merely as a group to
be included, but as a force capable of leading real change.
Participants learned about various experiences of youth
leadership, both in volunteering and entrepreneurship, in
the different regional networks of the IMFN. Specific cases
were presented where young people were already promoting
conservation actions, driving sustainable productive
projects, leading participatory processes, and creating
collaborative networks that strengthened the impact of
Model Forests in their territories.

One of the most powerful elements of the session was how
it became clear that young people are not only participating
more but are also leading key processes. In many cases,
youth initiatives set the tone on issues such as restoration,
environmental education, territorial communication, and
the use of new technologies. In addition, the fundamental
role of young women was highlighted, whose leadership was
consolidated in community and technical spaces, broad-
ening the prospects for inclusive governance. The session
also promoted intergenerational dialogue, recognizing that
the support of experienced leaders can strengthen new
generations, and that innovation is enriched when it builds
on experience.
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Specific recommendations:
* (Create mentoring mechanisms

* Promote access to funding for youth-led initiatives
e Foster collaborative networks

® Ensure that decision-making spaces within Model
Forests consider young people as key actors, not
observers.
The sustainability of Model Forests depends on the ability
to include, train, and support the young people who are
already leading the transformation in their territories. Their
commit-ment, creativity, and energy are not just the future:
they are already the present of sustainable forest
management. Full video: https://www.youtube.com/live/

ds38KtZNSwg
&

Much emphasis and discussion during the Forum focused on
engaging youth effectively to ensure the future of Model Forests and
the Model Forest approach.

Innovations and Best Practices Between Model Forests

This session sought to elevate the concept of Model For-
ests, not only as a current idea, but as a living practice that
evolves with the times and territories. Full video: https://
www.youtube.com/watch?v=f727Cg-dz50

Discussion Highlights

® With more than 30 Model Forests across Latin America,
the Latin American Model Forest Network has a robust
and deeply collaborative structure and has managed to
build a way of working based on co-creation, self-
management, and real commitment. More than 1,500
people have been trained in the last three years through
virtual courses, and the involvement of young people
has been actively promoted with the creation of a
network with a voice and vote on the board.

* In the Carood Watershed Model Forest in the Philippines
work being done involves seven municipalities. The
Council is made up of mayors, Indigenous communities,
social organizations, academia, and young people.
There are no political positions, but rather governance
based on a shared vision. Trust and transparency are
its greatest assets, and this has allowed it to work
smoothly and com-prehensively with organizations such
as the FAO. Young people are involved thanks to self-

managed funds through local programs.
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At the Montagne Fiorentine Model Forest in Italy, forest
management is undertaken using state-of-the-art tech-
nological tools. This includes the application of artificial
intelligence, blockchain (a decentralized digital database
or ledger that securely stores records across a network of
computers), and mobile applications to monitor forest
density and ensure the traceability of forest products.

At the Chiquitania Sostenible Model Forest in Bolivia,
forest fires are monitored as a priority. Their approach
includes local observatories, weather stations, and, above
all, citizen science: people who walk through the forest,
measure, observe, and report using simple but effective
tools. They use drones, camera traps, and satellite
imagery to identify degraded areas and species and plan
restoration.

In Canada, the EOMF demonstrated that a small group of
determined individuals can achieve much. They have pro-
moted community forest certification which leads to good
practices and also connects young people, landowners,
and communities through education and profit sharing.
Key questions: How can certification be achieved when
small producers cannot afford it? Can we apply artificial
intelligence, geospatial models, and other technologies in
an accessible way?

In Tucuman Model Forest in Argentina, it is about enabling
conditions for partnerships with the private sector and
recognizing the profitability of trust. Partnerships are built
between agricultural companies, national parks, and
communities, including through outsourced services.
Sustainability is only possible if relationships are genuine,
if there is a common purpose, and if the partnership is
lived out both locally and globally.

In the Ulot Watershed Model Forest in the Philippines,
communities that previously engaged in illegal activities
organized themselves to develop a community ecotourism
plan. Over time, they went from being actors of deforesta-
tion to guardians of the forest. This passive restoration
strategy shows that when a sense of belonging is created,
conservation becomes a collective project.

All innovations must be low-cost, easy to use, and
developed with communities, not for them. It is important
to involve academia and schools in the development of
these tools.

Situations in La Mosquitia region in Honduras and in Sico
Paulaya Model Forest demonstrated that protecting the
forest is not an environmental option, but a social
necessity: forests generate water, energy, and a future. In
the Manejo Forestal Biosfera Maya Model Forest, in
Guatemala, the use of drones and community monitoring
has involved young people in new narratives: networks of
communicators, biological monitoring, tourism promotion,
market traceability.

One-on-one and smaller group connections were key to the
success of the IMFN Global Forum.

The session closed with a clear call to action:
collaboration between regions, networks, and sectors is
what will enable us to tackle common challenges. Mini
COPs and mini global forums can become strategic
spaces for sharing, learning, and scaling up what
already works.

Gender Equality, Empowerment and Voice in IMFN Projects
and Processes

The session began with an energetic and thought-provoking
discussion on our attitude towards other people, situations,
and nature. Full video: https://www.youtube.com/live/

eRo-GCOfVQs
Discussion Highlights

We need to better understand the magnitude of the neg-
ative situations faced by women and people with diverse
sexual affinities.

There are many challenges of marginalization, violence,
lack of opportunities, lack of access to training or de-
cision-making spaces, some directly related to Model
Forest spaces.

Experiences originally linked to restoration in Pichanaki
Model Forest in Peru led to awareness of the social chal-
lenges in the context of restoration, including gender
differences. The division of responsibilities in natural
resource management processes often places and ex-
cessive workload on women, rather than motivating
them. Traditional trends in the education of children
create biases in the interpretation of their abilities.

A successful institutional approach in the Ulot Watershed
Model Forest promoted women's participation in
different aspects of development, including health
considerations, social services, access to employment
opportunities, educa-tion, and literacy. This has led to
significant improvements in equity.
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* Model Forests are often setting examples of work to
achieve real change in equity. The presence of gender
challenges in all territories results in implications for
women’s involve-ment in natural resource management.

¢ |n the Atlas Midelt Model Forest (in development) in Ma-
rocco, women face challenges in fully participating in
rural nurseries, education, and other areas due to their
care-giving responsibilities. Natural resource businesses
can help some women become empowered, as can
activities in tourism.

* Networking and knowledge sharing between women
within each landscape or community must also be
considered. Women must be the driving force behind
change in various areas. There is a need to identify
situations of inequality where we can make a difference
through our work, and to allow rural girls to learn about
more options and opportu-nities than what their
environment usually allows.

More than 50% of the IMFN Global Forum delegates were women.

Forest Therapy, Forest Bathing and Connections with Nature
During this session, different regional approaches to con-
necting with nature were explored, and were understood
not only as an environmental or aesthetic value, but as an
essential component of human well-being. From cultural,
spiritual, scientific, and professional perspectives, it was
demonstrated that the link with forests goes far beyond
their ecological dimension: they are also a source of health,
emotional balance, and community revitalization.

The session highlighted how different cultures and regions
integrate this relationship with nature into their daily lives.
Experiences were presented that ranged from guided walks
and forest therapy to expressions of spirituality and rituals
in natural temples. All of them highlighted that connecting
with forests can reduce stress, strengthen the immune
system, and serve as a space for physical and emotional
healing, especially in rural areas where these practices can
also boost the local economy.

One of the most noteworthy experiences was presented by
the Montagne Fiorentine Model Forest in Italy, which pro-
moted the Forests and Health project (For.Sa), a collaborative
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initiative between community actors, scientists, hiking guid-
es, psychotherapists, local farms, and public authorities.
The project led to the creation of four forest therapy trails
in the region that were designed as spaces for healing and
well-being, but also as drivers of sustainable development.
It was an exemplary combination of traditional knowledge,
science, mental health, and rural economy.

Other regions, including Amazonas Tapajés Model Forest
from Brazil and Kyoto Model Forest from Japan shared
deeply rooted spiritual perspectives, where forests are not
viewed as resources but as sacred beings. In these
cultures, rever-ence for nature is part of a way of life, and
"forest temples" are spaces that generate health, joy, and
balance for both individuals and communities.

There was also discussion on how to integrate inclusive
and gender-sensitive approaches into these practices. It
was recognized that many of the initiatives to connect with
nature are led by women and young people, who, through
their knowledge and sensibilities, are renewing the way in
which the connection with ecosystems is experienced and
transmitted.

The session concluded with a collective reflection: in a world
facing growing emotional and ecological disconnection,
Model Forests offer a concrete opportunity to recover a
sense of belonging to the land, to heal ourselves, and to
build more humane, sensitive, and deeply transformative
paths to sustainability from the local level. Full video:
https://www. youtube.com/watch?v=INLRhq70uCg

The field tours and the forest of the Kemptville Campus allowed
delegates to stay connected to the forest throughout the week.
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Collaborative Approaches to Integrated Fire Management
The goal at the outset of this session was to share
knowledge on governance and to discuss how governments,
institutions, and communities contribute to the proper
management of fire and the challenge of wildfires. Full
video: https://www. youtube.com/watch?v=5K-YbrGOcBk

Discussion Highlights

® There has been an increase in wildfires, particularly in
Africa and Oceania, a situation exacerbated by climate
change. This is expected to increase over time. The focus
of the fire management triangle has shifted, broadening
its scope, and it is becoming increasingly clear that the
key to this process is fire prevention. To achieve this,
the significance of fire for communities must be
considered, knowledge of fire ecology must be
deepened, and capacity building in communities must
be promoted.

* The FAQ's Integrated Fire Management (IFM) program
has five pillars:
0 Knowledge and data

Capacity building

Fire-resilient communities

Risk reduction

Development and implementation of integrated fire

management policies

® The FAO Fire Hub was created at the 2023 Global Forest
Fire Forum, in collaboration with Natural Resources Can-
ada and other United Nations partners. In addition, at a
recent Committee on Forestry (COFO) meeting, IMFN was
included in the main forestry agenda. A tool for evaluat-
ing integrated fire management, knowledge products,
and capacity-building actions has been developed.

O O O O

® The West Macedonia Model Forest, in Greece, has an
area of influence of around 1 million ha and a growing
number of participating organizations, currently more
than 13. The forestry service is responsible for fire
prevention and control in the country. Currently, there is
more talk of prevention including the use of climate
information systems for this purpose.

e The Pantanal Model Forest in Brazil is a small biome by
Brazilian standards but it has high biodiversity and
ecosystem diversity. Its water surface area has been
reduced by more than 60% in just a few years, which is
one of the factors contributing to the current fires. There
have already been mega-fires with profound impacts on
biodiversity and ecosystem services. They are working
with fire brigades not only to combat wildfires, but also to
understand them. In addition, they are investigating the
biological conditions that enable fires and the
relationship
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between fires and the different ecosystems in the
territory. The aim is to understand all the related
variables in order to develop an integrated forest fire
management plan for the territory.

The Chiquitania Sostenible Model Forest in Bolivia is
focused on the challenge of collaboration. Fire is a fun-
damental management tool for food security. When car-
ried out poorly combined with climate change and the
increase in local temperature due to deforestation in the
Chiquitania, fires become more severe. They are working
on collaborative actions in several key areas including
knowledge, fire management, restoration, adaptation,
and awareness.

The Provence Model Forest in France has experienced
the effect of fire on the the Massif des Maures, a small
mountain range in its territory. There is real challenge of
adapting this area to climate change that is causing
higher temperatures in summer and more concentrated
and intense rainfall in winter, leading to flooding. Seven-
ty-seven percent of the land is privately owned. Several
timber and non-timber species from the forest are ex-
ploited and important. Tourism is also a consideration.
Due to climate change, forest ecosystems are being
degraded by diseases. Intensive management is needed
to prevent both risks. The use of terrace landscaping in
the area near Catalonia reduces the risk of fires, as do
other discontinuities in the landscape.

The Manejo Forestal Biosfera Maya Model Forest, in
Guatemala, works with the Petén Forest Communities
Association (ACOFOP), made up of 24 community-based
organizations working on forest concessions on state
lands or in forest product value chains. The focus is on
integrated forest management and other activities such
as landscape restoration. As part of the work to control
and monitor legality and governance in the territory,
young people participate in these activities using various
technologies including drones. There is ongoing training
of local capacities for these purposes. The creation of
departmental emergency committees at the national
level has been encouraged to promote comprehensive
national fire prevention. Preventive measures are con-
stantly being implemented, such as reducing
combustible biomass, maintaining firebreaks, and early
fire detection. The national hotspot monitoring system is
integrated with community monitoring and local
prevention teams. Com-munities actively participate in
the early warning system for the prevention of forest
fires. Active participation, resource enhancement,
community organization, and strategic alliances are key
aspects of success.

IMFN Global Forum 2025 Proceedings


https://www.youtube.com/watch?v=5K-YbrGOcBk
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* |nthe Ngao Model Forest in Thailand, a process has been
implemented to improve the understanding of forest and
fire management processes, which has enabled them to
combat fires and maintain productive use of the forest.
The work includes community-based initiatives that in-
tegrate a fire management system, including firebreaks
at the beginning of summer, monitoring dams, patrol
groups (one in each community), fire survival points that
are strategically located and monitored.

® There is value in territorial and forest governance for
fire management. Education from an early age is part of
the entire prevention process. The ultimate goal of fire

prevention is to preserve families' livelihoods.

7 4+
Delegate interest and engagement remained strong and focused

throughout the week.

Value Chains and Commercialization

This session explored how Model Forests are driving
sustain-able economic development through forest value
chains that integrate traditional and non-traditional
products, generating rural employment, decent incomes,
and territorial strength-ening. Based on concrete
experiences in various regions of the world, it was evident
that forests are not only ecological reservoirs, but also
economic engines when managed re-sponsibly, inclusively,
and with a long-term vision. Full video: https://
www.youtube.com/live/Th-LA9jsH3Y

Discussion Highlights

® The strategic role of value chains as tools for improving
the governance of Model Forests, ensuring fair trade in
timber and non-timber products, and promoting the role
of local communities, women, and young people in the
forest economy was discussed. It was demonstrated that
the value of forests is multiplied when collective,
organized processes with a territorial identity are
generated.

® A variety of strategies were highlighted including com-
munity enterprises in the Amazon with the production of
honey or essential oils in rural areas, to partnerships with
forestry research centers and certification models that
add value to sustainably managed timber. There were
also cases in which women led processes of innovation,
IMFN Global Forum 2025 Proceedings

recovery of ancestral knowledge, and the design of diff-
erentiated products with high added value.

* There was emphasis on the importance of coordination
between local governments, community organizations,
regional networks, and the private sector, creating en-
abling conditions for Model Forests to not only conserve,
but also to produce wealth in a sustainable manner.

® Participants also interactively identified the key actors
in value chains and reflected on how to improve links,
reduce gaps, and ensure equity in the distribution of
benefits. The dynamic promoted collective analysis and
the exchange of concrete tools to replicate and adapt
these experiences in other territories.

® The session concluded with a presentation of flagship
products from Model Forest value chains, reflecting the
transformative potential of these landscapes when a
regenerative economy is put in place, based on local
knowledge, social inclusion, and respect for nature.

¢ Model Forests, conservation, and production are not
opposing paths, but rather part of the same vision of
development, in which people's well-being and the health
of the ecosystem are built simultaneously.

Speakers at the Value Chains and Commercialization session.

Forest Education, Forest Schools and Pedagogy

This session questioned the structure and limits of
traditional education. What happens when the classroom
becomes a closed space, disconnected from the natural
environment? What do we lose when education is limited
to the vertical transmission of content and forgets the link
with the land, with the territory, and with direct
experience? Full video: https://www.youtube.com/live/-

UQjp7s-20c

Discussion Highlights

® Discussions of the Istria Model Forest in Croatia and
the Oborniki Model Forest in Poland, highlighted that in
many westernized societies the relationship with nature
has been relegated to a secondary level, as if it were not
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https://www.youtube.com/live/-UQjp7s-20c
https://www.youtube.com/live/Th-LA9jsH3Y

Concurrent and breakout sessions allowed for open and
meaningful discussions during Day 4.

a fundamental part of human development. Integrating
nature into the centre of the educational agenda is an
urgent necessity for building citizenship and resilience.

® Forthe Latin American Model Forest Network, the
concept of "biophilia" is key, meaning the need to
reconnect with life, to feel affection and belonging
towards nature and everything that happens within it...
The forest is a place to heal and learn.

* The pedagogical approach of the Forest School, inspired
by constructivism, recognizes that all meaningful learn-
ing originates from experience. Each educational process
must be oriented according to different types of intelli-
gence, and that the role of the educator is to facilitate
that path, not impose it. Educating in and from the forest
is a way of rebuilding the emotional, cognitive, and
spiritual fabric between people and their environment.

* InThailand, Kasetsart University offers a master's schol-
arships for students from the Asian region with a practi-
cal and holistic approach. The aim is not only to train
specialists, but also to generate real solutions to local
problems.

® Forits part, Université Laval in Canada, in collaboration
with the African Model Forest Network and regional
partners, has made a firm commitment to strengthening
human capital in Africa, knowing that education is the
basis for any territorial transformation. This convergence
of visions shows that, despite geographical differences,
education as an engine of change is a common denomi-
nator among all regional Model Forest networks.

® The Choco Andino Model Forest in Ecuador implemented
regenerative agriculture practices and agroforestry
systems (AFS), with crops such as moringa used to
supplement child nutrition in rural schools. These
actions are driven by organized women's networks,
whose leadership is transforming not only education,
but also everyday life in the communities. In addition, the
scope of the partnership
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built by the Chocd Andino Model Forest is significant, with
more than 1,000 students involved.

® An educational video game (available in six languages)
has been developed by FAO for landscape restoration,
designed especially to raise awareness among children
and young people about environmental issues. This
playful, immersive, and digital approach was applauded
for its ability to connect new generations with real
challenges.

® This session closed with a profound message:
educating for sustainability is educating for life, and the
classroom of the future should smell of earth, sound like
a river, and have the open sky as its ceiling,.

Day 5 - Friday, May 30, 2025

Closing Ceremony

This session marked the closing of the IMFN Global Forum
2025 held in Canada, an 18-month learning and sharing
journey involving diverse Model Forest representatives from
across the globe. The event emphasized themes of sustain-
ability, partnerships, community, knowledge exchange, and
long-term stewardship of forests.

Key Highlights

The session began by honoring Indigenous wisdom with a
traditional closing by Chief Dream Hunter, who shared
reflec-tions on our collective goal to improve the Earth.
The Chief also emphasized the spirit of community and
connection beyond goodbyes (“until we meet again”).

Several Model Forest representatives from each of the six

regions of the IMFN shared brief reflections on their expe-

riences, learnings, challenges, and hopes, after a week of

insightful exchanges, meaningful learnings, and powerful

conversations. Common themes included:

¢ The importance of multi-stakeholder collaboration
involving communities, governments, companies, and
volunteers.

® Recognition of diverse challenges in forest management
such as fire control, climate change, and gender inclusivity.

¢ Sharing of successful examples like carbon trade and
ecological market payments.

® The role of Model Forests as living labs for sustainable
forest management and community well-being, rather
than solely production or conservation areas.

* The need for integration, breaking silos, and long-term
commitments supported by trust and collaboration.

The representatives also expressed gratitude to the host,

organizers, and fellow participants, highlighting the event

as empowering and inspiring. Appendix 4 includes

comments from several IMFN Global Forum 2025

delegates.
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https://www.fao.org/in-action/forest-landscape-restoration-mechanism/news-and-events/news/news-detail/forest-kids-game-update-empowers-children-to-become-restoration-champions/en

IMFN Global Forum 2025 Statistics

e Qver 180 participants from 44 countries physically pres-
ent, with balanced gender participation (approx. 54%
women, 46% men).

e 182 speaking opportunities and wide thematic coverage
including youth engagement, restoration, fire manage-
ment, gender, governance, and private partnerships.

* The event was supported by live streaming and transla-
tions in English, French and Spanish, the three official
languages of the IMFN to extend global reach.

Institutional Acknowledgments and Closing Words

® Appreciation was given to the IMFN Secretariat, Ontario
Woodlot Association, Global Landscape Forum,
community partners, and volunteers for their efforts in
organizing the event.

¢ The Canadian Forest Service Director General, Monique
Frison, acknowledged the network’s role in promoting
solutions to significant forest and environmental
challenges.

e Callto action to all participants to tell their stories widely
to inspire broader engagement and support for
sustainable forestry.

® Recognition of the “family” spirit within the Model Forest
Network and the importance of sustaining momentum
till the next IMFN Global Forum.

A complete video of the IMFN Global Forum 2025 closing
ceremony is available online at:
https://www.youtube.com/watch?v=3qTYXZiWyuA.

Appendix 5 includes closing remarks by Sionaid Eggett of
the EOMF and OWA.

Conclusion

The IMFN Global Forum 2025 successfully reinforced the
network’s commitment to sustainable forest and landscape
management through knowledge exchange, partnership

International ®
Model Forest i

EASTERN ONTARIO
~ MODEL FOREST

building, and inclusive participation. Participants left the
event energized with strengthened commitments to long-
term forest stewardship, collaboration across regions, and
sharing solutions to global forestry challenges. The spirit of
community and ongoing engagement will continue to drive
the network forward until the next convening.

Until next time... A la prochaine... Nos vemos la préxima vez...

The IMFN 2025 Global Forum allowed new friendships to be made

/

and old friendships to be rekindled.

o’

Members of a tireless IMFN Global Forum 2025 team representing
many organizations.

We offer sincere thanks to our many volunteers, and
to the following organizations for their work to make
the IMFN Global Forum 2025 a resounding success:
e Kemptville Campus

Network 3

ONTARIO

WOODLOT

ASSOCIATION

IMFN Global Forum 2025 Proceedings

www.eomf.on.ca

e  (Catered Affairs

e 417 Bus Lines

e  J.A.M Productions / Jamming Around Man
e Rebel Tents Inc.

e  Woodgrain Ottawa

e Municipality of North Grenville

e Setanta
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APPENDIX 1: IMFN GLOBAL FORUM 2025 DETAILED AGENDA

IMFN Global Forum 2025 - Agenda

Sunday
May 25

Monday
May 26

Tuesday
May 27

Wednesday
May 28

Thursday
May 29

Friday
May 30

Buluion

SLZL - 00:60

youn

0g'¢lL - slel

Lunch (provided)

Tent

{
|
|
|
|
|
|
|

>
3

o

3

Gl

W

o

)

N

(%2}

J

5. FREE TIME FREE TIME
a

www.imfn.net/forum

www.ontariowoodlot.com/Canada2025

www.landscapes.org

———————

v9.4 - 14/05/2025

25

/ /’I-‘ Global

Landscapes

\‘\"" Forum

TBC

o

-

-

>
3
S

Film Festival

Auditorium

EASTERN ONTARIO
MODEL FOREST

WWW.€0! l'I'lf.Dl'l.Cﬂ

pr— —
Amp'1 112 Amp 2
IMEN, UN
Decade on
Ecosystem Model Forest,
Restorationand the Artsand ~ Private Sector
Local the Art of Approaches
Contributions Influence
to 2030 Global
Goals
U] (&) (3)
Amp1 112 Amp 2
Post-Wildfire Forest Youth
Restoration and Communicators | eadership in
Forest Meeting: IMFN and o
Landscape  storytelling for Youth -
Restoration non-Model Entrepreneurs — =+
Forest audiences Auditorium g
o
u!
@ ® © >
g &
-
> 2
> =
3 o+
g o
Lunch o Departure to || ©
" i -
(provided) 9 Hotel/Airport g
3
o
Tent oy s
=
) o
3
a 1
L 0
[
Amp 1 2 Amp 2 5
[2]
=y
Gender 3'
Innovations and Equality, Forest Therapy, =
Best Practices  Empowerment Forest Bathing 3
Between Model  and Voice in and -
Forests IMFN Projects ~ Connections
and Processes ~ with Nature
) (Y] (L]
Amp'1 12 Amp 2
Collaborative  Value Chains Forest
Approaches to and Education,
Integrated Fire  Commercial-  Forest Schools
Management ization and Pedagogy
(10) m) 2) e b
Joint IMFN-OWA
Dinner FREE TIME
Arena
ONTARIO International in partnership with
WOODLOT Model Foresi I=l
ASSOCIATION Network ddd

IMFN Global Forum 2025 Proceedings



APPENDIX 2: RECORDED SESSIONS OF THE IMFN GLOBAL FORUM 2025

May 26, 2025 - Opening Ceremony and
Overview of Activities

e Opening Ceremony and Plenary

e Overview, Activities and Regional Updates

May 27, 2025 - FORESTS, PEOPLE, PLANET:
SCALING LOCAL SOLUTIONS FOR GLOBAL
IMPACT

e Voices of the landscapes

e Opening plenary: On common ground - co-creating
resilient futures

e From commitment to action: Operationalizing
integrated landscape approaches
e The canopy sessions

e Landscape Talks

o Closing plenary: Landscape approaches as the ‘new
normal’
New Vision for Earth Film Festival — FORESTS POP-UP!

May 29, 2025 - Concurrent Sessions

e |MFN, UN Decade on Ecosystem Restoration and
Local Contributions to 2030 Global Goals

e Model Forest, the Arts, and the Art of Influence

e Private Sector Approaches

e Post-Wildfire Restoration and Forest Landscape
Restoration

e Forest Communicators Meeting: storytelling for non-
Model Forest audiences

e Youth Leadership in IMFEN and Youth Entrepreneurs

e Innovations and Best Practices Between Model
Forests

e Gender Equality, Empowerment and Voice in IMFN
Projects and Processes

e Forest Therapy, Forest Bathing and Connections
with Nature

e Collaborative Approaches to Integrated Fire
Management
e Value Chains and Commercialization

e Forest Education, Forest Schools and Pedagogy

IMFN Global Forum 2025 Proceedings

May 30, 2025 - Closing Ceremony

e Closing Ceremony

*Links will be updated in the coming months to include the appropriate
caption files.
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https://www.youtube.com/live/k9FnUWvbZg0?si=phnX4Khh351WCka0&t=1
https://www.youtube.com/watch?v=b6GFP-myV4w
https://events.globallandscapesforum.org/forests-people-planet-2025/agenda/
https://events.globallandscapesforum.org/forests-people-planet-2025/agenda/
https://events.globallandscapesforum.org/forests-people-planet-2025/agenda/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/voices-of-the-landscapes/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/opening-plenary-on-common-ground-co-creating-resilient-futures/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/opening-plenary-on-common-ground-co-creating-resilient-futures/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/from-commitment-to-action-operationalizing-integrated-landscape-approaches/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/from-commitment-to-action-operationalizing-integrated-landscape-approaches/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/the-canopy-sessions/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/landscape-talks/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/closing-plenary-landscape-approaches-as-the-new-normal/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/closing-plenary-landscape-approaches-as-the-new-normal/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/new-vision-for-earth-film-festival-forests-pop-up/
https://www.youtube.com/live/_o58-vaVNqk?si=rEoWFbFu-JBjekgg&t=1
https://www.youtube.com/live/_o58-vaVNqk?si=rEoWFbFu-JBjekgg&t=1
https://www.youtube.com/live/Iw0RfLV7U48
https://www.youtube.com/live/ZLupYKyHpQs?si=wDkzxoIPOJRNW6C8&t=1
https://www.youtube.com/live/pbnjOjFB01k
https://www.youtube.com/live/pbnjOjFB01k
https://www.youtube.com/live/tjo_ZxS7KCs?si=_aJGz6j_wmoVei70&t=1
https://www.youtube.com/live/tjo_ZxS7KCs?si=_aJGz6j_wmoVei70&t=1
https://www.youtube.com/live/ds38KtZNSwg?si=yLF57PEUM2aZzr97&t=1
https://www.youtube.com/watch?v=f727Cg-dz50
https://www.youtube.com/watch?v=f727Cg-dz50
https://www.youtube.com/live/eRo-GC0fVQs?si=41UTpTE33nhN65vA&t=5
https://www.youtube.com/live/eRo-GC0fVQs?si=41UTpTE33nhN65vA&t=5
https://www.youtube.com/watch?v=INLRhq7OuCg
https://www.youtube.com/watch?v=INLRhq7OuCg
https://www.youtube.com/watch?v=5K-YbrGOcBk
https://www.youtube.com/watch?v=5K-YbrGOcBk
https://www.youtube.com/live/Th-LA9jsH3Y
https://www.youtube.com/live/-UQjp7s-20c?si=Qo9Hasb1PAgBSA3N&t=1
https://www.youtube.com/watch?v=3qTYXZiWyuA

APPENDIX 3: GLOBAL LANDSCAPES FORUM - FORESTS, PEOPLE, PLANET: SCALING

LOCAL SOLUTIONS FOR GLOBAL IMPACT
DETAILED AGENDA

Voices of the landscapes Recorded

Speakers:

e Trisa Bhattacharjee, Coordinator, GLFx Himachal &
2024 Mountains Restoration Steward, Himalayan
Restoration Project, India

¢ Anna Obi Akpe, Biodiversity Conservator & Volunteer,
Biodiversity Rescue Club (BRC), Nigeria.

e Jann Vinze Barcinal, Conservationist and Storyteller

¢ Robert Cahapon, Co-founder, Salumayag Youth
Collective for Forests and GLFx Bukidnon

¢ Ngobi Joel, Co-Founder School Food Forest Initiative
and 2025 Forests Restoration Steward

¢ Shaik Imran, Co-Founder, Prakheti Agrologics

Opening plenary: On common ground — co-creating

resilient futures Recorded

Speakers:

e FEunice U. Babalcon, Mayor of Paranas, Samar,
Government of Philippines

¢ Damase Khasa, Professor & Director of Master’s
Program, Agroforestry, Université de Laval

e Pierre-Jonathan Teasdale, Director of Trade and
International Affairs Division, Canadian Forest Service
(CFS), Natural Resources Canada (NRCan)

e Patrick Wylie, Senior Policy Analyst, International
Model Forest Network (IMFN) Secretariat, Natural
Resources Canada

e Christophe Besacier, Senior Forestry Officer, Food and
Agriculture Organization of the United Nations (FAO)

e Fernando Carrera, Professor and Researcher, Master's
Program in Forest and Biodiversity Management at
CATIE

e |aura Mukhwana, Coordinator of GLFx Nairobi, GLF

e Eliane Ubalijoro, CEO, CIFOR-ICRAF

From commitment to action: Operationalizing integrated

landscape approaches Recorded

Speakers:

e Terry Sunderland, Professor of Tropical Forestry,
Faculty of Forestry, University of British Columbia

¢ Malaika Pauline Yanou, post-doctoral researcher,
Chalmers University of Technology in Goteborg
(Sweden)

¢ Richard Verbisky, Senior Advisor at the Canadian
Forest Service (CFS), Natural Resources Canada
(NRCan) and Head of the International Model Forest
Network (IMFN) Secretariat, Canadian Forest Service
(CFS), Natural Resources Canada (NRCan)
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e Ronnakorn Triraganon, Senior Strategic Advisor,
RECOFTC and RMFN-Asia Secretariat

e Pragyan Raj Pokhrel, Senior Programme Officer, IUCN

e Patricia Bon, Senior Program Manager, EcoAgriculture
Partners

The canopy sessions Recorded

Speakers:

¢ Roberto Vides Almonacid, Executive Director,
Chiquitano Forest Conservation Foundation (FCBC)

e Peter Friedrichsen, General Manager, Prince Albert
Model Forest Association

e Maria Steffanny Bashi Pizarro, PPII and Biodiversity
Project Coordinator, CHIRAPAQ, Centro de Culturas
Indigenas del Peru

e Kolbe Soares, Conservation Specialist, WWF-Brazil

e Kelly Quintero-Cristancho, Media Relations
Coordinator , Global Landscapes Forum (GLF)

e Agus Justianto, Director General of the Sustainable
Forest Management , Ministry of Environment and
Forestry of Indonesia

e Victoria Rachmaninoff, Research Associate,
Restoration Policy and Biodiversity, World Resources
Institute

e |ara Steil, Forestry Officer, FAO Global Fire
Management Hub

e Sionaid Eggett, Operations Manager, Ontario Woodlot
Association and Eastern Ontario Model Forest

e Emmanuela Dewi Shinta, Founder & Director, Ranu
Welum Foundation GLFx Kalimantan representative,
Ranu Welum Foundation

Landscape Talks Recorded

Speakers:

e Matthew Idu, Agronomist and Sustainability Analyst,
Ripple Heights Development Initiative, and GLFx
Ibadan chapter, Ripple Heights Development Initiative

¢ Ringuyeneza Constantin, IT and Media Director, GLFx
Nyanza, Dufatanye Organization

e Kristel C. Quierrez, 2025 Mountains Restoration
Steward, Katutubong Kabataang Umuugat sa
Kabundukan ng Sierra Madre (UGBON)

¢ Andrea Chavarri Marrese, Social Media Specialist,
Global Landscapes Forum (GLF)

e Danielle Khan Da Silva, Founder and Executive
Director, Photographers without Borders

e Nelson Grima, Coordinator of the Science-Policy
programme, International union of Forest Research
Organizations (IUFRO)
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https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/voices-of-the-landscapes/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/trisa-bhattacharjee/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/anna-obi-akpe-rs/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/jann-vinze-barcinal/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/robert-cahapon/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/ngobi-joel/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/shaik-imran/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/opening-plenary-on-common-ground-co-creating-resilient-futures/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/opening-plenary-on-common-ground-co-creating-resilient-futures/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/eunice-u-babalcon/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/damase-khasa/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/pierre-jonathan-teasdale/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/patrick-wylie/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/christophe-besacier/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/fernando-carrera/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/laura-mukhwana/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/eliane-ubalijoro/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/from-commitment-to-action-operationalizing-integrated-landscape-approaches/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/from-commitment-to-action-operationalizing-integrated-landscape-approaches/
 http://madgic.library.carleton.ca/deposit/govt/ca_fed/lop_propertyrights_1991.pdf
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/malaika-pauline-yanou/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/richard-verbisky/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/ronnakorn-triraganon/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/pragyan-raj-pokhrel/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/patricia-bon/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/the-canopy-sessions/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/roberto-vides-almonacid/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/peter-friedrichsen/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/maria-steffanny-bashi-pizarro/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/kolbe-soares/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/kelly-quintero-cristancho/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/agus-justianto/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/victoria-rachmaninoff/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/lara-steil/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/sionaid-eggett/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/emmanuela-shinta/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/landscape-talks/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/matthew-idu/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/ringuyeneza-constantin/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/kristel-c-quierrez/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/andrea-chavarri-2/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/danielle-khan-da-silva/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/nelson-grima/

Anali Bustos, Coordinator at Monte Alegre Foundation

and Biodiversity Lead at Nativas

Gabriel Nunes, Science Lead, GainForest

Closing plenary: Landscape approaches as the ‘new
normal’ Recorded

Speakers:

Bernhard Wolfslehner, Head of Governance
Programme, European Forest Institute (EFI)

Sandra Carolina Sarmiento, Managing Director, Terra
Global Capital

Peter Minang, Director for Africa & Global Coordinator,
CIFOR-ICRAF

Jamal Annagylyjova, Collaborative Partnership on
Forest, Secretariat of the Convention on Biological
Diversity

Natalia Ruiz, Co-Chair of the Latin American Model
Forest Network and Gender and Social Equity
Specialist, World Resources Institute

Shaik Imran, Co-Founder, Prakheti Agrologics
Fabiola Mufioz Dodero, Coordinator in Peru,

Governors for Climate & Forest (GCF) Task Force

New Vision for Earth Film Festival — FORESTS POP-

UP! Recorded

Speakers:
¢ Andrea Barzagli, Forestry communication expert and

project manager, Compagnia delle Foreste (CdF)
Laura Mukhwana, Coordinator of GLFx Nairobi, GLF
Emmanuela Dewi Shinta, Founder & Director, Ranu
Welum Foundation GLFx Kalimantan representative,
Ranu Welum Foundation

Kelly Quintero-Cristancho, Media Relations

Coordinator, Global Landscapes Forum (GLF)

IMFN Global Forum 2025 participants.
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https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/closing-plenary-landscape-approaches-as-the-new-normal/
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https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/sandra-carolina-sarmiento/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/dr-peter-a-minang/
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https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/fabiola-munoz-dodero-2/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/new-vision-for-earth-film-festival-forests-pop-up/
https://events.globallandscapesforum.org/agenda/forests-people-planet-2025/27-may-2025/new-vision-for-earth-film-festival-forests-pop-up/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/andrea-barzagli/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/laura-mukhwana/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/emmanuela-shinta/
https://events.globallandscapesforum.org/forests-people-planet-2025/speaker/kelly-quintero-cristancho/

APPENDIX 4: COMMENTS FROM PARTICIPANTS ABOUT THE IMFN GLOBAL FORUM

2025

“It was truly an inspiring event and an amazing experience
to have so many people from 44 countries in the same
place. | returned to Greece full of experiences and
beautiful memories.”

- Dimitris Tsimplinas, President of Western Macedonia
Model Forest

“It has been a wonderful human experience, as well as
a deep dive into issues related to forest and landscape
management. | can hardly find the words to thank you.”
- Alessandra Sensi, Head of Division, Union for the
Mediterranean

“The activities at the Kemptville Community Campus, the
history of the Eastern Ontario Model Forest, and the
encounters with so many talented individuals from around
the world who we were able to meet and interact with in
the breakout sessions were very inspiring.”

- Inty Arcos, Coordinator of the Choc6 Andino Model Forest

“This meeting not only demonstrated the great effort

of the organizing team and its excellent logistical
organization, but also the strategic vision and technical
capacity to prepare an event with key spaces for
knowledge exchange, the identification of opportunities for
inter-institutional and interregional collaboration, and the
development of new projects and partnerships.”

“During its implementation, the diversity of existing
projects, processes, and collaborative frameworks linked
to Model Forest initiatives and their partner institutions
was evident, addressing highly relevant and timely topics
for promoting integral human development, along with the
sustainable management of forest landscapes and
adaptation to climate change.”

- Réger Villalobos Soto, President of the Latin American
Model Forest Network

“Congratulations team for this excellent achievement for
leading such as a diverse and inclusive Global Forum in all
aspects, co-organized by the Eastern Ontario Model Forest
and the Ontario Woodlot Association. This achievement
was possible because of the hard work and determination
of your team, the regional networks and their members.”

- Damase Khasa, Professor & Director of the Agroforestry
Master’s Program, Université de Laval
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“It was an extraordinary and enriching experience that
we will share in Bolivia not only with the team but also
with the sectors and actors with whom we interact in the
greater Model Forest landscape.”

- Roberto Vides, Executive Director, Fundacion para la
Conservacion del Bosque Chiquitano

“Indeed, it was a great success. What was initiated more
than 30 years ago through the Model Forest is even more
relevant especially with the changing climate.”

- Rosalie Imperial, Ulot Watershed Model Forest,
Philippines

IMFN Global Forum 2025 participants.

IMFN Global Forum 2025 Proceedings



APPENDIX 5: CLOSING REMARKS BY SIONAID EGGETT, EASTERN ONTARIO MODEL

FOREST/ONTARIO WOODLOT ASSOCIATION

Good Morning, Buenos Dias, Bonjour:

Wow, we made it. It is hard to believe how quickly this
week went after the many, many months of planning. To
say this has been an experience is an understatement. |
think we are all still processing everything that happened
this week.

It does not matter how much planning, strategizing, and
attempting to expect the unexpected... this would not have
been a success without your attendance here today, all of
you. Thank you for all you have done to make this a
triumph in bringing the Global Forum back to its roots.

When our Executive Director John Pineau tasked us with
the opportunity to plan and deliver this global forum, we
knew it had to be great, but we also put the extra pressure
on ourselves to ensure we did honour to those who walked
these halls just over 30 years ago. At that time, they
planted the seeds that have grown into over 60 Model
Forests world wide. And as you walked these halls again
this week, planting new seeds of community, resilience,
adaptability, diversity, representation, and sustainable
stewardship... | feel that we have achieved that goal
together.

John said that this was a highlight of his career, which will
come to an end, with his retirement this fall. He says that
his greatest accomplishments have been to help young
people and students achieve success in their careers,
which he has done many times over. So, for this to be a
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Sionaid Eggett represents the OWA and EOMF at the closing plenary.

IMFN Global Forum 2025 Proceedings

highlight at the end, is surreal for us who are just
beginning our careers. Because of leaders and people like
John who have come before us, who support us to achie-
ve our best, and to give back just as much, we thank you
for blazing trails so that we can build futures.

Thank you to the Secretariat for trusting in our process
and to the OWA team for working tirelessly to get us here.
There are many, many more behind the scenes who have
collaborated and worked so hard to ensure that our vision
and they delivered. They sensed our excitement and
wanted to be apart of this journey with you. To our vend-
ors and suppliers, the Kemptville staff who bent over
backwards to accommodate, our sound and tech crew,
the bus drivers who ensured we got to where we needed
to be each day, we thank you. Thank you for helping us to
strengthen our partnerships and relationships here and
internationally.

Community is a word we have heard and used many
times this week. There is a saying that it takes a village. |
am privileged to now be part of the Model Forest village.
May you take seeds we planted here this week of
initiatives, knowledge exchange and shared ideas of
sustainable, healthy, green future and spread them far
and wide as you travel home to become the forest for the
next 7 generations.

So, thank you from the bottom of our hearts at the OWA
and EOMF. Safe travels, and until we meet again!
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Both IMFN Global Forum and OWA delegates participated in an optional post-conference tour of the world-renowned Petawawa Research
Forest on Friday, May 30, 2025.
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