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RESTAURacción at a glance: April 2023 – March 2024
RESTAURacción: Wildfire Restoration in Latin America, financed by Global Affairs Canada and led by the 
Canadian Forest Service through the International Model Forest Network Secretariat, invested an initial 
Can$2.318 million in 2021 in the Latin American Model Forest Network and seven Model Forests spread over 
six countries of Latin America (Bolivia, Colombia, Costa Rica, Ecuador, Guatemala and Peru).  Those strong 
first year results unlocked an additional investment by Canada of Can$1.423 million in Fiscal Year 2021/22 
in the Latin American Model Forest Network, with it’s regional Secretariat in Costa Rica, and in one Model 
Forest in Bolivia. A further Can$2.787 million was invested in Fiscal Year 2022/23, in the Latin American 
Model Forest Network and seven Model Forests spread over seven countries (Bolivia, Colombia, Costa 
Rica, Ecuador, Guatemala, Peru and now Brazil). For the Fiscal Year 2023/24, an additional Can$1.47 million 
was committed to this initiative, bringing Canada’s overall investment in RESTAURacción to nearly 
Can$8 million over four fiscal years. 

In response to the numerous wildland fires that occurred in Latin America in 2019 and 2020, and delivering 
on Canada’s commitment at the 45th G7 Leaders’ Summit in Biarritz, France, RESTAURacción aims to:

•	 Advance women’s leadership in post-fire and degraded landscape ecosystem restoration;

•	 Plan and cost post-fire restoration; and

•	 Promote longer-term investments in sustainable land use.

RESTAURacción continues to make use of our long standing, mature and proven partnerships within the 
International Model Forest Network. With the same overarching objectives and goals as previous years, 
this fourth and final year further focuses financing actions on:

A.	 Advancing and incorporating women’s leadership and technical training in ecosystem restoration 
and landscape level governance decision-making;

B.	 Implementation of forest and landscape restoration plans via action research and advancement of 
natural, assisted, and active restoration of forests accompanied with monitoring systems and public 
awareness; 

C.	 Playing a catalytic role in knowledge sharing on post-fire & degraded landscape ecosystem restoration 
and promoting associated longer-term investments in sustainable land use.

https://imfn.net/hot-off-the-presses-restauraccion-2021-key-achievements-report-release-in-en-fr-sp/
https://imfn.net/hot-off-the-presses-restauraccion-2021-key-achievements-report-release-in-en-fr-sp/
https://imfn.net/hot-off-the-press-restauraccion-2021-2022-key-achievements-report-released/
https://imfn.net/hot-off-the-press-restauraccion-2022-2023-key-achievements-report-released/
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From April 2023 to March 2024, four NRCan partners successfully accomplished the following:

•	 Almost 1,200 hectares under the process of forest landscape restoration;

•	 25 long-term monitoring plots created;

•	 1120 people trained on various topics such as seed collecting and seedling production; forest fire 
management and prevention; gender equity and inclusion; leadership and governance; forest 
landscape restoration implementation and monitoring; and agroforestry. 54.8% were women and girls;

•	 70 knowledge sessions (in-person or virtual workshops, trainings, webinars, exchange sessions) 

•	 Enabled results on the ground through 35 technical reports, guides and protocols;

•	 21 testimonials, podcasts and/or multimedia interviews recorded, 29 drone videos and 
4 communication strategies and/or awareness campaigns created.

RESTAURacción’s formula for success directly relates to the established governance platforms — the Model 
Forests — fostering close cooperation with local stakeholders, eager to contribute to the restoration of their 
landscapes. RESTAURacción results are scalable to all Model Forests that make up the Latin American Model 
Forest Network, and more broadly throughout the 60+ Model Forests in 30+ countries of the International 
Model Forest Network.

RESTAURacción is about putting forest restoration into action. Keeping with Canada’s response to natural 
disasters, ambitious commitments to climate action and the United Nation’s Sustainable Development 
Goals, RESTAURacción has engaged local stakeholders and created synergies with national and sub-national 
government political commitments such as forest and landscape restoration (FLR) targets as part of the Bonn 
Challenge, the 20×20 Initiative, and the UN Decade on Ecosystem Restoration 2021–2030.
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List of acronyms

CEBST Centro de Estudios del Bosque Seco Tropical /  
Tropical Dry Forest Studies Center

CFS Canadian Forest Service

ECOA Ecológica e Ação / 
Ecology & Action

FCBC Fundación para la Conservación del Bosque Chiquitano /
Foundation for the Conservation of the Chiquitano Forest

FJS Fundação José Silveira (FJS) / 
José Silveira Foundation

FLR Forest and landscape restoration

GAC Global Affairs Canada

IBAMA Instituto Brasileiro do Meio Ambiente e dos Recursos Naturais Renovaveis /  
Brazilian Institute of Environment and Renewable Natural Resources

ICMBio Instituto Chico Mendes de Conservação da Biodiversidade /  
Chico Mendes Institute for Biodiversity Conservation

ICS 200 Incident Command System 200

IFM Integrated Fire Management

IMFN International Model Forest Network

IUCN International Union for Conservation of Nature

NRCan Natural Resources Canada

OECM Other Effective area-based Conservation Measures
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1.	 Background & project orientation
1.1	 Background
At the 45th G7 summit, in 2019, Prime Minister Trudeau made a commitment to help combat wildland fire 
in the Amazon, in response to the historic fire season witnessed that year. In 2020, Ministers Gould and 
Champagne approved a Can$2.5 million transfer of Global Affairs Canada (GAC) funds to Natural Resources 
Canada (NRCan) to develop forest and landscape restoration (FLR) implementation plans in post-wildfire 
and degraded landscapes delivered through the International Model Forest Network (IMFN) partner 
organizations, resulting in RESTAURacción: Wildfire Restoration in Latin America.

Thanks to the strong results presented by RESTAURacción, on September 29, 2021, GAC committed the funds 
remaining from the Prime Minister’s initial commitment to NRCan for subsequent phases of RESTAURacción 
in FY2021/22 and FY2022/23, to implement forest and landscape restoration plans and strategies developed 
in priority areas affected by wildfire and deforestation within Model Forests. On December 1, 2022 the last 
remaining funds associated with Canada’s commitment were approved for FY2023/24.

To enable lasting forest and landscape restoration after fires, the integration of local and scientific 
knowledge is fundamental to understand the integrity of ecosystems and their recovery processes. 
National and sub-national governments in Latin America have made political commitments to forest 
and landscape restoration targets by 2030 as part of the Bonn Challenge, the 20x20 Initiative and the UN 
Decade on Ecosystem Restoration 2021–2030. There is also consensus that development initiatives must 
operate across sectors and land uses in an integrated manner to deliver effectively on national and sub-
national restoration strategies. Therefore, following the wildfires of 2019 and 2020, NRCan proposed an 
effort to support the development of forest ecosystem restoration plans in post-wildfire and deforested 
landscapes in key countries in Latin America.

RESTAURacción builds on and strengthens the IMFN, a Canadian initiative with over 30 years of 
experience in sustainable landscape governance around the world. The Secretariat of the IMFN is hosted 
by the Canadian Forest Service (CFS) of NRCan. Model Forests are dynamic models of sustainability 
applied at a landscape scale. They encompass forests and other land uses; employ a partnership-based 
approach and an inclusive governance process that adheres to six principles to promote integrated 
landscape and sustainable forest management.

In this context, RESTAURacción: Wildfire Restoration in Latin America has been implemented in FY2023/24 
from April 2023 to March 2024 by four partners of the IMFN: the Chocó Andino Model Forest in Ecuador, the 
Chiquitano Model Forest in Bolivia, and the Pantanal Model Forest and Hileia Baiana Model Forest in Brazil. 
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1.2	 RESTAURacción objectives
The goals of RESTAURacción are to advance women’s leadership in post-fire ecosystem restoration; plan 
and cost post-fire restoration; and promote longer-term investments in sustainable land use. Besides 
its overarching objective of inclusion, in FY2023/24, RESTAURacción continues to make use of our long 
standing, mature and proven partnerships within the International Model Forest Network. With the same 
overarching objectives and goals as previous years, this fourth and final year further focuses financing 
actions on:

A.	 Advancing and incorporating women’s leadership and technical training in ecosystem restoration and 
landscape level governance decision-making;

B.	 Implementation of forest and landscape restoration plans via action research and advancement of 
natural, assisted, and active restoration of forests accompanied with monitoring systems and public 
awareness; and

C.	 Playing a catalytic role in knowledge sharing on post-fire & degraded landscape ecosystem restoration 
and promoting associated longer-term investments in sustainable land use.

Young generations learn about restoration in Brazil. © Fundação José Silveira
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1.3	 Theory of change

Degraded Lands and Forests

Political Commitments of Latin American governments to FLR objectives

Forest Fires in many countries of Latin America in 2019–2020

Political Commitments of the Prime Minster of Canada

1. Promotion of Gender Equality

2.	 Landscapes Identification and 
diagnosis of their current state

3.	 Development of 
implementation plans

4. Results systematization

RESTAURacción

Fund-raising for the implementation of plans

FLR Implementation

Investments, job creation and land changes

Forest Landscapes restored

RESTAURacción Theory of change (IMFN Secretariat, October 2020).
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1.4	RESTAURacción — FY 2023/24 final expenditures

Model Forest Country Implementing Partner Final Expenditure (Can$)

Chiquitano Model Forest Bolivia Fundación para la Conservación del 
Bosque Chiquitano (FCBC) 354,715

Chocó Andino Model Forest Ecuador Fundación Imaymana 224,804

Hileia Baiana Model Forest Brazil Fundação José Silveira (FJS) 386,929

Pantanal Model Forest Brazil Ecologia e Ação (ECOA) 287,152

TOTAL $ 1,253,600

Young and older generations work in the field together at the Pantanal Model Forest. © Ecologia e Ação
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1.5	 Links with CFS and IMFN objectives 
RESTAURacción addresses multiple Government of Canada international assistance, and multilateral 
priorities, particularly those relating to climate change and nature-based solutions, food security, growth 
that works for everyone, community and women’s empowerment and effective and inclusive governance. 
RESTAURacción applies Canada’s Feminist International Assistance Policy to ensure the needs, interests 
and experiences of women, men and young people from the communities and organizations involved are 
an integral part of each step of the project. 

RESTAURacción builds on and strengthens the IMFN, by reinforcing Model Forests’ comparative advantage 
as a convener of multi-stakeholder partnerships; their catalytic role in promoting longer-term investments 
in sustainable land use; and building on a well-established platform that is strongly branded to Canada 
while reinforcing our environmental reputation as a forest leader. By capitalizing on global recognition that 
Canada is a world-leader in sustainable forest management, we remain engaged, actively and concretely 
contributing to the implementation of nature-based climate solutions.

Capacitation workshop in Bolivia with the use of the phone application RESTAURAR.  
© Fundación para la Conservación del Bosque Chiquitano
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RESTAURacción FY2023/24 in numbers

$1,253,600 3
countries

4
partners in 

Latin American 
Model Forests

Installation of

25
long-term forest 
monitoring plots 

70 knowledge sessions to 
study forest landscape (in-person 
or virtual workshops, trainings, 
webinars, exchange sessions) 

1120 people trained on forest fire management and 
prevention; gender equity and inclusion, leadership and 
governance; forest landscape restoration implementation 
and agroforestry. 54.8% were women and girls

Almost 1200 hectares 
under the process 
of forest landscape 
restoration

Enabled results-on-the-ground through 
35 seeds for change, including studies, 
guides, protocols, gender action plans 
and baselines, financial and restoration 
proposals, diagnostics and monitoring 
reports 

21 testimonials, podcasts and/or multimedia interviews 
recorded, 29 drone videos and 4 communications 
strategies and/or awareness campaigns created
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RESTAURacción partners FY2023/24

Fundy

Eastern Ontario

Sabanas de Manacas

Los Altos

Yoro

Atlántida

Sico-Paulaya
Noroeste de Olancho
Noreste de Olancho

Reventazón

Risaralda

Chiquitano

Cachapoal

Araucarias del
Alto Malleco

Panguipulli
Formoseño

Jujuy

Tucumán

Futaleufú

Mosaico-
Sertão- 
Veredas-
Peruaçu

Mata Atlántica

Hileia Baiana

Lachuá

Yaque del Norte

Colinas Bajas

Puerto Rico

Chorotega

Pichanaki

Villa Rica

Rio Huayabamba-Abiseo

Amazonas-Tapajós 

Pantanal

Caçador

Chocó Andino

IMFN Secretariat

Valle de Aburrá

Abancay Apurímac

Manejo Forestal
Biosfera Maya

Brazil

Chile

Bolivia

Peru

Argentina

Costa Rica

Puerto Rico

Dominican Republic

Cuba

HondurasGuatemala

Colombia
Ecuador

RLABM Secretariat

members of RLABM

RESTAURacción
implementation partners

Secretariat
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2.	Achievement of objectives
With all project partners having participated in previous phases of RESTAURacción, this was a year to 
consolidate results, increase and manage restoration areas, fill knowledge gaps, and raise awareness on the 
importance of healthy forest landscapes. Participants were able to draw from lessons learned and expand 
their impact by mobilizing community members to lead restoration practices, collaborate with each other, 
and increase their skillset through training. For example, it was clear from the work carried out in 2022/23 
that gender violence is a significant participation barrier for women to landscape governance. As a result, 
partners organized awareness campaigns and community discussions on gender violence prevention and 
the importance of gender inclusivity in restoration.

One of RESTAURacción’s goals is to establish lines of research and training in countries affected by wildland 
fires on issues related to forest and landscape restoration with a gender perspective. Both the Canada’s 
Feminist International Assistance Policy and the Latin America Model Forest Network’s Gender Equity and 
Equality Strategy provide a framework to ensure the diverse needs, interests and experiences of women, 
men and young people in FLR are an integral part of the design, execution, monitoring and evaluation of 
the project. While there is a specific objective related to the integration of women and girls into landscape 
governance processes, the promotion of inclusiveness and gender equity is an overarching goal that 
permeates all the work implemented by partners. RESTAURacción strongly encouraged partners to advocate 
for promoting women’s empowerment, the use of inclusive language, equal representation in decision 
making processes and making space for the voices of traditionally disadvantaged groups including children 
and youth, Indigenous and ethnic communities, LGBTQ populations, the elderly, disabled and immigrants. 

Another area of focus is the integration of local and scientific knowledge, which is fundamental for 
understanding unique environmental, social, economic and cultural conditions affecting the integrity 
of ecosystems and their recovery processes. Evidence-based findings such as those generated through 
RESTAURacción underpin and will contribute to better restoration decisions.

The following section describes the activities and achievements contributing to each of the four objectives 
of RESTAURacción this Fiscal Year. 

2.1	 Promotion and incorporation of women’s leadership in landscape level 
governance decision-making and post-fire ecosystem restoration planning

RESTAURacción project partners have implemented specific actions to facilitate the inclusion of women in 
decision-making and restoration processes: crafting strategic plans and guidelines with a focus on inclusiveness 
and gender equity; delivering trainings on gender issues and women empowerment and leadership; and 
generating baseline data about women and men’s lived experiences in their region of action.

In Fiscal Year 2023–2024, investments under this theme focussed on reinforcing women’s leadership and 
empowering women and girls to participate in landscape governance and restoration actions on the ground. 
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Key results achieved in Fiscal Year 2023–2024 under this objective include:

•	 The delivery of eight (8) exchanges, workshops, and knowledge sessions dedicated to women 
leadership and empowerment. These activities allowed 287 people (222 women and 65 men) to 
access accurate information on gender gaps and their consequences, identify potential solutions and 
concrete actions to reduce them, while also providing a space for discussion.

•	 The creation of the Network of Women and Diversities of the Chocó Andino, an inclusive space that 
brings together forty-four (44) women and gender-diverse individuals committed to promoting gender 
rights and equality in the Chocó Andino Model Forest region, in Ecuador.

•	 The completion of a qualitative study on different factors that impact the lives of women in the Chocó 
Andino Model Forest. One-hundred-sixty-two (162) people responded to a survey which served as the 
basis for this report, and nineteen (19) members of the Network of Women and Diversities of the Chocó 
Andino provided fundamental perspectives for a more comprehensive understanding of their context. 
In addition to the technical report, four (4) infographics were created with the goal of accessibly 
conveying the findings of the study to both the local community and regional decision-makers.

•	 The implementation of practical and innovative solutions in the Hileia Baiana Model Forest to 
overcome barriers to women participation in formative and informative activities, such as organizing 
activities dedicated to engaging children and the provision of additional support for food preparation 
services during workshops.

Community members do face painting in cultural exchange activity in the Hileia Baiana Model Forest. © Fundação José Silveira
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2.2	Identification of areas for post-fire forest landscape restoration
Post-fire ecological restoration must be carefully planned. Identifying and analyzing areas that are primed 
for this recovery process are important steps that provide valuable information for the restoration-planning 
phase. These steps include the assessment of the types of ecosystems affected and the level of impact 
and damage to critical sites, among other variables.

The development of technical references such as studies, baselines, monitoring reports, and the 
establishment of monitoring facilities fall under this objective. These outputs provide data to inform the 
knowledge that is essential for effective planning of the subsequent restoration phase.  

In Fiscal Year 2023–2024, investments under this theme focussed on implementation of forest and 
landscape restoration plans via research and advancement of natural, assisted, and active restoration of 
forests accompanied with monitoring systems. 

The following are among key results achieved during Fiscal Year 2023–2024 under this objective:

•	 The installation of twenty-five (25) long-term forest monitoring plots;

•	 The elaboration of thirty-two (32) research profiles on FLR; forest fire prevention, control and 
management; and environmental governance, as well as monitoring reports. 

Man cleans up dry vegetation in the Pantanal Model Forest. © Ecologia e Ação



Achievements

12RESTAURacción · Key achievements April 2023 – March 2024

April 2023 – March 2024

2.3	Establishment and costing of post-fire restoration implementation 
plans to identify the interactions between different land uses

The elaboration of restoration plans, financial proposals, cost studies, protocols to guide restoration 
activities and the establishment of nurseries and restoration plots are actions directly linked to the 
implementation of restoration activities. Integration of these actions within existing national and sub-
national FLR strategies — where these exist — is key.

In Fiscal Year 2023–2024, investments under this theme focussed on planning restoration, raising awareness 
to prevent wildland fires, and restoration actions on the ground. The following are among key results 
achieved under this objective during this year:

•	 Almost one thousand and two hundred (1,200) hectares under the process of forest and landscape 
restoration;

•	 The delivery of four (4) awareness campaigns to prevent wildland fires and promote post-fire 
restoration actions;

Planting activities to regenerate the landscape in Bolivia. © Fundación para la Conservación del Bosque Chiquitano
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2.4	Use of IMFN partnerships and expertise on post-fire and degraded 
landscape ecosystem restoration to promote longer-term investments 
in sustainable land use

This fourth objective focused on the strengthening of Model Forests and their partner organizations through 
strengthening management and communication capacities as well as developing future opportunities for 
advancing nature-based solutions. This was achieved by facilitating knowledge sharing and collaboration 
between the inhabitants of the Model Forest, their partners, and those of other Model Forests.

Implementing partners have systematized experiences and lessons learned on FLR and wildland fire 
prevention, control and management. They created communicational tools to promote their vision for a 
sustainable land use and the Model Forest concept. Partners equipped themselves with managerial tools 
and created mechanisms to build capacities on wildland fire prevention and control, ecosystem restoration, 
gender equity and governance.

During Fiscal Year 2023–2024, investments under this theme focussed on playing a catalytic role in knowledge 
sharing on post-fire & degraded landscape ecosystem restoration and in empowering local communities to 
be part of the restoration and wildland fire prevention effort. 

The following are among key results achieved during Fiscal Year 2023–2024 under this objective:	

•	 Sixty-seven (67) face-to-face exchanges, workshops and/or knowledge sessions took place, and three 
(3) virtual exchanges, workshops and webinars were organized. These events allowed the transmission 
of knowledge, reflections and solutions linked to FLR, wildland fire prevention and governance, as well 
as being an occasion for participants to connect and share their experiences.

•	 Twenty-one (21) audio/video testimonials, podcasts and multimedia interviews recorded, allowing 
men, women and young people involved in sustainable land use efforts to share their experiences and 
vision for the future of their landscapes and communities.

•	 Twenty-nine (29) drone videos created to promote sustainable land use and promising solutions to 
forest and landscape degradation.
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3.	Accomplishments by partners
3.1	 Bolivia — Chiquitano Model Forest

Implementing partner: Fundación para la Conservación del Bosque Chiquitano (FCBC)

FY2023/24 Investment: Can$354,715 

The project will build local capacities for successful restoration actions in areas 
affected by fires and degradation in Bolivia’s Chiquitano Model Forest. FCBC will  
also promote restoration, fire prevention and management initiatives.

Background
The Chiquitano Model Forest extends over 20.4 million hectares in Bolivia. It contains Tropical Dry Forest 
and Cerrado landscapes that are highly vulnerable to soil degradation and water stress due to climate 
change and fire. Deforestation, for agribusiness and semi-intensive cattle ranching, and forest fires are 
altering landscape-scale connectivity, modifying local and regional climate conditions, and affecting 
local production and livelihoods. In the last 4 years, more than 5 million hectares were affected by large-
scale fires and several restoration strategies were developed, including a national and a regional plan. 
The Department of Santa Cruz government has signed up to the 20x20 Initiative with the goal of restoring 
one million hectares by 2030.

Community member contributes to restoration and propagation in Bolivia’s Chiquitano Model Forest.
© Fundación para la Conservación del Bosque Chiquitano
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Main achievements
Building from the Chiquitano Model Forest’s results in previous years of RESTAURAccion, this year’s project 
focused on implementing and scaling up ecological restoration practices in areas affected by fires and 
soil degradation, including seeds collection and plantation of native forest species. It also supported the 
creation of guidelines and protocols for forest propagation and management with participation of local 
communities. Training events raised capacity for forest nursery management and restoration practices in 
four priority sites in Chiquitano, including tropical dry forests and Amazon ecosystems, and social media 
campaigns ensured these outcomes were widely communicated.

The project has been fundamental in producing forest propagation sources to restore degraded 
ecosystems, especially those damaged by fire, in the northern area of the Chiquitano Model Forest, with 
the strong commitment and involvement of local communities. This year, investments contributed to the 
restoration process in a total of 1,003 hectares affected by fires. Combined with natural regeneration and 
results from previous years, 8,000 hectares of the Chiquitano Model Forest are in the process of restoration.

With support from the Forestry Research Institute of the Faculty of Agricultural Sciences of the Universidad 
Autónoma Gabriel René Moreno in Santa Cruz, FCBC organized germination trials of Chiquitano forest 
species and the collection of seeds to be used for propagation. This research work propelled the creation 
of a seed harvesting and storage protocol and a forest restoration guide, which were reviewed by forestry 
experts. Specific training, tools and materials were provided to local communities (CEBST1 Alta Vista and 
the municipality of San Rafael de Velasco) to access the canopy of emerging forest trees to harvest fruits 
and seeds.

1	 Centro de Estudios del Bosque Seco Tropical (CEBST) Alta Vista

Group completes fire risk training. © Fundación para la Conservación del Bosque Chiquitano
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Despite its short duration, the project was able to significantly strengthen the capacities of local 
stakeholders, such as brigades and community groups, on fire prevention and management, protect forest 
seed sources, and ensure natural regeneration. With the support of the Governor’s Office of Santa Cruz, 
certified volunteer instructors trained participating communities in leadership and fire prevention and 
management through practical workshops. Assisted restoration and protection areas were delimited and 
marked to promote natural regeneration. FCBC also adjusted and maintained the ten hydrometeorological 
stations installed in previous phases of RESTAURacción to continue the gathering of reliable data.

Moreover, this project supported the training and empowerment of local groups in planting and harvesting 
forest species, as well as the implementation of monitoring practices in these areas. These sessions 
followed the principle of “learning by doing,” and participants actively collected seeds, prepared the soil 
for planting and took care of seedlings. Seven forest nurseries were established or improved, and five 
restoration plots and 12 natural regeneration plots in degraded areas were identified. Youth and children 
were also involved in these activities.

In fact, this project had a particular focus on empowering Indigenous women and youth and extended 
skill development opportunities to become protagonists in land management and conservation. Women’s 
associations played an important role in restoring the ecological conditions of their environments through the 
forest nurseries. Of the 377 community members who participated in these activities, 199 (52.8%) were women.

Another essential component of this project referred to an awareness campaign and the use of  
social media networks to connect with a wider audience on the pressing need to recover forests 
affected by fire. These included videos, podcasts, testimonials, booklets, among other media. More than 
ten thousand people were reached in this awareness campaign, of which more than 60% were women.

FCBC also organized workshops for technicians, subnational authorities and local stakeholders on 
restoration practices applied to the Chiquitano Model Forest. These workshops included disseminating 
RESTAURacción results of previous phases,  training related to the use of the Mobile device app: 
RESTAURAR Bolivia application2 and drones for monitoring natural regeneration. Emphasis was placed on 
the participation of multiple local stakeholders linked to subnational governmental entities (governor’s 
office, subgovernments, mayor’s offices) and community leaders, technicians, park rangers, among others.

2	 RESTAURAR Bolivia:  In recent years, Bolivia has become one of the countries with the highest forest fire activity in the world. 
It is for this reason that it is important to monitor the burned areas to determine the growth time of the vegetation. This tool 
has been developed under an approach known as citizen science, in which local actors collect information considering their 
experiences and knowledge, in collaboration with researchers.

https://play.google.com/store/apps/details?id=app.fcbc.restauracion&hl=en_CA


Achievements • Bolivia

17RESTAURacción · Key achievements April 2023 – March 2024

April 2023 – March 2024

International Day of Forests video (in Spanish)
Communities and Technology for the Restoration of the 
Bajo Paraguá Forests (in Spanish)

RESTAURacción in the Chiquitano Model Forest (in Spanish) Booklet on fire management to reduce forest fires

https://www.facebook.com/watch/?v=953400653042296
https://www.facebook.com/watch/?v=953400653042296
https://www.fcbc.org.bo/comunidades-y-tecnologia-para-la-restauracion-de-los-bosques-de-bajo-paragua/
https://www.fcbc.org.bo/comunidades-y-tecnologia-para-la-restauracion-de-los-bosques-de-bajo-paragua/
https://www.fcbc.org.bo/comunidades-y-tecnologia-para-la-restauracion-de-los-bosques-de-bajo-paragua/
https://www.fcbc.org.bo/restauraccion-en-el-bosque-chiquitano/
https://www.fcbc.org.bo/restauraccion-en-el-bosque-chiquitano/
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3.2	Ecuador — Chocó Andino Model Forest

Implementing partner: Fundación Imaymana

FY2023/24 Investment: Can$224,804

The project will promote environmental and conservation processes through 
productive restoration plots in Ecuador’s Chocó Andino Model Forest, a global 
biodiversity hotspot. Fundación Imaymana will also address local knowledge gaps 
on restoration, agroecosystem ecology, gender leadership and food sovereignty

Background
Located in the Pichincha province, northwest of the capital city of Quito, Ecuador, the Chocó Andino 
Model Forest covers 126,926 hectares and is home to approximately 18,000 inhabitants. Its landscape 
comprises a mosaic of 11 different ecosystems, made up of mature primary forests (63%), secondary forests 
(6%), and cultivated areas (31%), where livestock farming and the production of organic sugar cane for 
export prevail.

The landscape is characterized by high biodiversity and endemism – many of the species are in danger 
of extinction. Several management regimes for the conservation and restoration of natural resources 
converge within the Chocó Andino Model Forest, including five Areas of Conservation and Sustainable Use; 
three Important Bird and Biodiversity Areas; eight Protective Forests; the Andean Bear Biological Corridor; 
and a UNESCO Biosphere Reserve.

Main achievements
Implemented by Fundación Imaymana, this project strived to strengthen the ongoing restoration 
process in the Chocó Andino Model Forest, as well as enhance knowledge management on the impact 
of restoration activities in previous phases and fill knowledge gaps on regenerative research and species 
propagation methods. These goals were pursued in parallel with the construction of a gender equality 
culture in the Model Forest through community awareness and the consolidation of women’s leadership 
for socio-environmental governance and ecological restoration.

To strengthen environmental restoration and conservation processes, Fundación Imaymana helped 
establish more than 21 hectares of restoration areas under different technical approaches. Restoration 
activities in the Chocó Andino Model Forest were initiated in 2015 and collectively  now encompass 
8,000 hectares. The areas implemented by the project filled certain conservation gaps, and more 
importantly, the intervention allowed experimentation with different forest arrangements, and the use of 
various species as an approach for increasing success in the medium and long term. Fundación Imaymana, 
in collaboration with partners Condesan and Regen Network, developed a story map that illustrates the 
comprehensive territorial restoration processes in the Chocó Andino region.
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This project also promoted collaboration among neighbouring residents to discuss common goals and 
the advantages and disadvantages of different restoration strategies through “mingas” – a Spanish term 
that relates to voluntary farm labour based on syntropic agriculture. There were ten “mingas” workshops, 
with a total participation of 181 people, of which 95 were women. Among the most notable results are the 
implementation of four new permanent agroforestry plots for sustainable production and soil restoration, 
and the maintenance of eight more. 

In addition to these workshops, Fundación Imaymana organized two agroforestry tours with participation 
of 29 people. Participants showcased their plots, exchanged knowledge, and taught successional 
agroforestry. Female agroforestry technicians highlighted the importance of inclusiveness and female 
leadership in agroforestry restoration processes. Potential beneficiaries were also able to observe.

The project also led to the creation of a monitoring protocol for productive restoration areas focusing on 
syntropic agriculture. Understanding the impact and indicators of restoration in these areas was crucial for 
setting precedents and consolidating this mode of restoration in other plans and strategies both nationally 
and regionally. Results of this monitoring exercise indicate that the pilot plots of syntropic agriculture 
are going through a process of ongoing restoration, especially of the soil, with reduced compaction and 
improved coverage and microbial activity.

Knowledge management is essential to drive restoration and allow for successful models to be replicated 
in other areas of Ecuador and Latin America, facilitating informed decisions and collaboration among 
scientists, communities, and organizations. This is why, as part of RESTAURacción 2023/24, guides, 
documents, and videos have been produced to raise awareness and educate on the importance of 
landscape level natural resource management and conservation.

These materials have been made as didactic as possible; for example, the guide for treating wastewater 
or sewage, which aims to restore aquatic ecosystems, included human-scaled tools so that they can be 
adopted by families and communities. Three educational radio broadcasts on forest fire prevention were 
also developed, as well as two educational videos about the Model Forest and wildfire prevention. 

In order to strengthen Fundación Imaymana’s previous work in gender issues, female leaders were 
provided with the necessary skills and tools to lead awareness campaigns on gender violence prevention 
and the importance of gender inclusivity in restoration. 

A qualitative study about the lives of women in the Model Forest was conducted across ten parishes 
through the application of 162 surveys, with the participation of 19 members of the Women’s Network, 
who provided fundamental perspectives for a more comprehensive and nuanced understanding of their 
context. The results of this study were compiled in a detailed technical report that shed light on the 
various problems and challenges faced by women in the region. To broaden the reach and awareness of 
results, four infographics were created with the goal of visually and accessibly conveying the findings of the 
study to both the local community and regional decision-makers.
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Furthermore, multiple meetings with community leaders, both male and female, were held, gathering a 
total of more than 170 people committed to gender equity in the Model Forest. This space facilitated the 
exchange of ideas, experiences, and strategies to address the identified challenges and promote gender 
equality. In addition, a working group session brought together local authorities, female leaders from seven 
parishes of the Model Forest, and representatives from various organizations in the Andean Chocó. With 
the participation of 33 individuals, this space facilitated intersectoral dialogue and collaboration to design 
and implement concrete actions for the benefit of women and diversities in the region.

As a result of this collaborative process, the Network of Women and Diversities of the Andean Chocó was 
formed, an inclusive space that brings together 44 women and gender-diverse individuals committed to 
promoting rights and equality in the region. This milestone was accompanied by the creation of a written 
proposal for the Women’s Network of the Andean Chocó and a public manifesto reflecting the values and 
objectives of the movement. Many of these women, in addition to managing their homes and farms, are 
promoters of restoration “mingas” in their neighborhoods or farms. This contributes to the generation of a 
culture of gender equality which also aids in the restoration of the territory. 

Monitoring activities being carried out in the Chocó Andino Model Forest © Fundación Imaymana
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Video about a syntropic agriculture workshop tour in the 
Chocó Andino, Ecuador

Technical report on the propagation of key species for the 
restoration of the Chocó Andean Model Forest

Informative poster on deciphering the silent language 
of trees Informative poster on the intelligence of plants

https://www.youtube.com/watch?v=CdUhjPMiMqc
https://www.youtube.com/watch?v=CdUhjPMiMqc
https://www.youtube.com/watch?v=CdUhjPMiMqc
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3.3	Brazil — Hileia Baiana Model Forest

Implementing partner: Fundação José Silveira (FJS)

FY2023/24 Investment: Can$386,929

The project will maintain, enrich and restore areas of Brazil’s Hileia Baiana Model 
Forest through the planting of native species that promote food security and 
agroforestry systems. Fundação José Silveira’s Arboretum Program will also undertake 
diagnoses and community trainings on seed collection and seedling production. 

Background
Encompassing over 2.4 million hectares in the Atlantic Forest (Mata Atlântica) of the Brazilian coast and 
with a population of approximately 638,000 people, the Hileia Baiana Model Forest joined the IMFN in 2019. 
The initial steps of the Model Forest were supported by the Fundação José Silveira’s Arboretum Program. 
The forests of this biome are among the most threatened natural ecosystems on the planet and, therefore, 
are in urgent need of action to be conserved, restored, and valued for their biodiversity.

The loss of forest cover impacted cultures and customs of indigenous communities living in the Hileia 
Baiana Model Forest. For the Maxacali indigenous community, forest resources that were once common and 
abundant were lost, such as “embaúba”, a pioneer native tree species, whose fiber represented an important 
resource to produce various tools and materials, especially to women. The Maxakali people suffer a forest 
resources shortage, for domestic use and craft production, and their food security is threatened.

The Maxacali indigenous community carries restoration efforts in the Atlantic Forest. © Fundação José Silveira
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Main achievements
Continuing the activities developed in RESTAURaccion 2022–2023, this year’s project sought to restore the 
ecosystem and cultural functions of the forest in the Maxakali Indigenous land, which borders the Hileia 
Baiana Model Forest. These forest restoration activities aimed to promote food security, diversification of 
flora and fauna, improvement of soil conditions, and advancement of fire management to reduce wildfires’ 
negative damage to the environment. FJS also conducted a socio-environmental diagnosis to better 
understand the reality and daily life of these villages and co-develop a strategy alongside the Indigenous 
Peoples aligned with the demands of their community.

At a local level, restoration improves the microclimate, biodiversity and the quality of life of the Indigenous 
Peoples. In the Maxakali worldview, the forest is home to spirit beings who bring songs and food, being 
of great importance for their culture. They also perceive the forest as a protector from diseases, which 
provides them with necessary medicines. As a result, forest restoration on the Maxakali Indigenous land 
not only brings environmental benefits but also ensures the maintenance of the Maxakali’s culture, 
livelihood and health. 

As sapling production and seed collection are essential pillars of reforestation, training community 
members on this topic enables them to take a leading role on this process and produce their own 
seedlings with genetic materials from their own territory. Particularly, this project sought to empower 
Maxakali women, by providing practical skills, knowledge and an active role in managing and preserving 
the natural environment in which they live. Because women are generally responsible for making the 
food in the Indigenous Maxacali culture, their participation in formative and informative activities is often 
limited. Therefore, creative and innovative solutions were implemented to overcome these barriers, such 
as the organization of activities dedicated to kids and the establishment of food preparation services 
during the workshops.

The FJS’ Arboretum Program, in partnership with the non-profit organization Instituto Opaoka, provided 
training for 20 Indigenous Peoples – eight of whom were Maxakali women forest nursery owners. In 
addition to training, the RESTAURacción project made it possible to expand their forest nursery by 
providing workforce support and technical guidance. 

To promote the long-term survival of the newly planted saplings and facilitate Maxakali’s involvement  
in caring for the restoration areas, FJS provided the essential tools and training, such as on how to use 
brush cutters. It was also necessary to conduct maintenance work of saplings planted in RESTAURacción 
2022–2023, which included fertilization, mowing invasive plant species, and replanting 4,750 native tree 
saplings that had died due to lower-than-expected rainfall. This project also introduced food species 
(guandu beans, corn, maxixe, okra, watermelon and papaya) and green manure (sunflower and crotalaria) 
to support the community’s food security.

During the project period, FJS conducted a diagnosis of areas for forest restoration plantations and 
agroforestry systems, which included visits to the local communities to discuss what would be the most 
suitable locations for agroforestry and validation with Indigenous communities of restoration sites, as well 
as drone mapping. Following these activities, 16.06 hectares were planted — 26,065 native tree saplings, 
3,300 fruit saplings, and 6,000 banana saplings.
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Moreover, FJS conducted a socio-environmental mapping which allowed them to gain a better 
understanding of life in the villages, such as the Indigenous Peoples’ knowledge of the forests, their current 
food availability and habits, their health system support, their access to water, and the waste management 
present in the Maxakali Indigenous Land. This diagnostic exercise was done through participatory 
workshops, which also provided an opportunity for debate and encouraged the search for solutions to the 
difficulties encountered.

During the workshops, strategies were used to ensure that women participated more and played a leading 
role in the activities. In addition, leaders, young people and children also took part in the workshops.

Cultural Forest Project: Forró Mimatihi — video  
(in Maxacali and Portuguese)

Cultural Forests: stage 2024 planted more than 18 hectares 
of Indigenous Maxakali land (in Portuguese)

Cultural Forests: the live forest of the Maxakali Indigenous 
People: Arboretum Program (in Portuguese)

Participatory Socio-Environmental Mapping in Village 
Pradinho

https://www.youtube.com/watch?v=oXvOaTxhrP4
https://www.youtube.com/watch?v=oXvOaTxhrP4
https://www.programaarboretum.eco.br/noticia/florestas-culturais-etapa-2024-realizou-plantio-em-mais-de-18-hectares-de-ti-maxakali
https://www.programaarboretum.eco.br/noticia/florestas-culturais-etapa-2024-realizou-plantio-em-mais-de-18-hectares-de-ti-maxakali
https://www.programaarboretum.eco.br/noticia/florestas-culturais-etapa-2024-realizou-plantio-em-mais-de-18-hectares-de-ti-maxakali
https://www.programaarboretum.eco.br/noticia/florestas-culturais-a-floresta-viva-dos-indigenas-maxakali
https://www.programaarboretum.eco.br/noticia/florestas-culturais-a-floresta-viva-dos-indigenas-maxakali
https://www.programaarboretum.eco.br/noticia/florestas-culturais-a-floresta-viva-dos-indigenas-maxakali


Achievements • Brazil

25RESTAURacción · Key achievements April 2023 – March 2024

April 2023 – March 2024

3.4	Brazil — Pantanal Model Forest

Implementing partner: Ecologia e Ação (ECOA)

FY2023/24 Investment: Can$287,152

This project will implement restoration actions and train community wildfire brigades 
in Brazil’s Pantanal Model Foerst. ECOA will also implement outreach activities on 
the role of Model Forests in achieving Brazil’s restoration, wildfire management and 
conservation goals..

Background
In 2020 forest fires burned approximately 30% of the 179,300 km2 Pantanal wetland, killing at least 
17 million terrestrial animals. The largest wetland on the planet urgently needed a platform for dialogue 
on the use and access to natural resources to restore fire’s impact and protect from other anthropogenic 
impacts. The Pantanal Model Forest has been created to empower local stakeholders on defining actions 
focused on restoring areas and protecting the landscape from future negative impacts. 

The Pantanal Model Forest is located on the western edge of the Pantanal wetland, at the border 
with Bolivia. The area is rich in diversity of fauna and flora, and is considered a priority for biodiversity 
conservation, being the habitat of many endangered species.  Various groups are involved in the Pantanal 
Model Forest, and reflect a high diversity of stakeholders ranging from traditional communities and 
academic institutions to mining companies and ranchers.

Main Achievements
Carried out by Ecologia e Ação – Ecology & Action (ECOA), this year’s project in the Pantanal Model Forest 
involved the implementation of agroforestry and livestock-forest integration systems, the creation of a 
floristic inventory, and the recording of occupancy patterns of five animal species playing a fundamental 
role in restoration processes and indicators of habitat loss and fragmentation. Project activites also 
included courses and training sessions provided to community volunteer fire brigades, a diagnostic for 
the development of Integrated Fire Management (IFM), and an initial assessment on the possibility of the 
Pantanal Model Forest being considered an OECM (Other Effective area-based Conservation Measures).

This year, the RESTAURacción project in the Pantanal Model Forest began its activities with a course on 
agroforestry and livestock-forestry within a rural settlement. Agroforestry systems and livestock-forestry 
combine agriculture and forest restoration, utilizing a mix of shrub and tree species, both native and exotic, 
alongside agricultural crops and/or domestic animals in the same space. Twenty-five participants were 
trained in agroforestry and integrated livestock-forestry, including soil preparation and seedling planting. A 
total of 40 seedlings of native species were planted. These practical classes enabled the implementation of 
the first agroforestry system at a municipal school in the Pantanal region of the state of Mato Grosso do Sul.
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Another training in the Pantanal Model Forest referred to wildfire management. As a result of several 
factors that include climate change, deforestation and severe droughts, the Pantanal has been experiencing 
increasingly intense and frequent wildfires. Four local community brigades participated in four sessions 
on Integrated Fire Management (IFM). As a reference and for further knowledge sharing, a booklet was 
developed specifically for these training sessions. 

ECOA also offered an international and multi-institutional course on the Incident Command System 200 
(ICS 200), which gathered 32 people from various government agencies (the Brazilian Institute of 
Environment and Renewable Natural Resources — IBAMA, the Military Fire Brigade, and the Chico Mendes 
Institute for Biodiversity Conservation — ICMBio) and from civil society, including voluntary community 
brigades from the Pantanal Model Forest, Indigenous fire brigades, farm fire brigades, local NGOs, and 
researchers from two international institutions: Fundación Amigos de la Naturaleza (Bolivia) and Humboldt 
Institute (Colombia).

Community fire brigades participate in Integrated Fire Management (IFM) training. © Ecologia e Ação
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An agroforestry system was established on six properties, whereas a livestock-forest integration system was 
established on four properties, totaling one hectare of restoration. These properties had been selected 
during the first phase of the RESTAURacción project in Rural Settlement 72. More than 1,8 thousand seedlings 
and 10 kilograms of seeds were planted.

The communities’ dedication to maintenance is crucial to the success of the systems, as implementing 
systems on large areas requires time and effort, which can jeopardize seedling survival and proper 
maintenance of the planting lines. As such, families actively participated in choosing the species to be 
planted and the system’s design, as well as in defining various details such as the size of planting beds, the 
profile of agricultural production, and the distance from the beds for irrigation. 

Through this project, ECOA coordinated the fencing of forest fragments as a means of protection from 
livestock intrusion, especially cattle, which can cause considerable damage to the structure of the 
vegetation. Approximately 155 hectares of forest fragments were fenced. 

This action was combined with a phytosociological survey to determine which species were present in 
these fragments and the concurrent enrichment of these forests with the planting of native species. In 
total, 500 seedlings were distributed and planted in the eight forest fragments. Out of these, 300 were 
cedro (cedrela fissilis), 100 were angico (anadenanthera colubrina), and an additional 100 were saboneteira 
(Sapindus saponaria). These seedlings were planted in one hectare, which, combined with the fenced area, 
totaled 156 hectares of restoration area for this project.

In another effort to promote the restoration of forest landscapes, nine solar-powered water pump stations 
were installed in the artesian wells of the ten families participating in the project. One station was installed 
to serve two neighboring families, as one of them did not have an artesian well on their property. The 
stations have a maximum flow capacity of 3,600 liters per hour, which made it possible to install an irrigation 
system over the one hectare of planted area.

Finally, ECOA monitored the presence of five mammals playinv a fundamental role in restoration process 
of the Pantanal Model Forest. These five animal species are sensitive to habitat loss and fragmentation, 
and are disproportionately affected by hunting impacts, making them an excellent model for studying 
anthropogenic impacts on fauna in the landscape. The selected species were tapir (Tapirus terrestris), white-
lipped peccary (Tayassu pecari), collared peccary (Dicotyles tajacu), gray brocket deer (Subulo gouazoubira), 
and red brocket deer (Mazama americana). Among these five species, tapirs and white-lipped peccaries are 
classified as vulnerable to extinction by the International Union for Conservation of Nature (IUCN) and the 
National List of Endangered Species, while the red brocket deer is classified as data deficient on both lists.
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Restauracción project starts second phase in Rural 
Settlement 72 in Ladário (MS) (in Portuguese)

Restoration Documentary Series – Pantanal Model 
Landscape

Handbook “Agroecology in action: integration of 
agroforestry and livestock-forest in the Landscape 
Pantanal Model”

Handbook “Integrated Fire Management in the Pantanal 
Model Forest”

https://ecoa.org.br/projeto-restauraccion-inicia-segunda-fase-no-assentamento-rural-72-em-ladario-ms/
https://ecoa.org.br/projeto-restauraccion-inicia-segunda-fase-no-assentamento-rural-72-em-ladario-ms/
https://ecoa.org.br/projeto-restauraccion-inicia-segunda-fase-no-assentamento-rural-72-em-ladario-ms/
https://ecoa.org.br/minisserie-documental-restauraccion-paisagem-modelo-pantanal/
https://ecoa.org.br/minisserie-documental-restauraccion-paisagem-modelo-pantanal/
https://ecoa.org.br/minisserie-documental-restauraccion-paisagem-modelo-pantanal/
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4.	Reflections on lessons learned 
There is no guaranteed formula that can be universally applied when responding to ecosystem 
degradation caused by wildfires and, more generally, climate change. Lessons learned from each project 
location are extremely helpful to other regions, but what propels RESTAURacción’s success is that 
initiatives are put into practice by partners who understand the local context. 

Since its inception, RESTAURacción has empowered implementing partners to work on restoration issues 
aligned with their own realities and priorities. Their ability to adapt when applying general expertise in 
practical initiatives and share knowledge has been vital to mobilize on-the-ground support and create 
long-term positive results. In this context, below is a summary of the lessons that surfaced in more than 
one project implemented this year.

a.	 Forest restoration generates more than environmental benefits
Whereas the main driver of RESTAURacción is forest restoration after wildfires and environmental 
conservation through wildfire management, the projects funded by this initiative  also generate 
meaningful social and economic benefits. One of these is the strengthened connection between 
communities and the surrounding ecosystems, which not only increases the likelihood of these 
activities’ long-term success, but also has the potential of impacting individual wellbeing. Particularly, 
Indigenous communities involved in these projects imbued great meaning to forests, which are tightly 
connected to religious, cultural, and scientific practices, and saw the restoration of these landscapes 
as having the potential to improve many other aspects of their livelihoods.

Some of the projects expanded the scope of their impact by selecting fruit tree species to be planted, 
which became a source of nourishment and income, improving food security within communities. 
Water pump stations installed through one of the projects also led to increased water access in an 
area plagued by water scarcity and predicted to have worsened droughts in the near future due to 
climate change.

Finally, knowledge sharing sessions improved the social cohesion in many communities and have the 
potential to lead the pathway for long-term collaborations. Targeted training to women, youth and 
children increased inclusivity of the restoration work in these areas and aimed at mobilizing change for 
generations to come.
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b.	 Practical lessons need to be included in training sessions, when possible, 
for full assimilation of concepts
Training was a significant component of many of this year’s projects, as it allows restoration activities 
to continue after projects are over. Implementing partners referenced the importance of the concept 
“learning by doing,” or, in other words, the inclusion of practical lessons in training sessions. 

For example, to teach about the use of a mobile application and drones for monitoring the forests’ 
restoration status, a field practice with borrowed smartphones was organized. Topics learned in other 
practical sessions included how to best harvest and store fruits and seeds, design forest nurseries, 
place and maintain the irrigation system, prepare seedling beds, prepare substrate for germination, fill 
bags for production, prevent pests, among other restoration practices.

However, despite being less formal, it is still necessary to structure these training sessions, 
conceptualize the best way to transmit knowledge and decide which topics need to be taught in 
advance. One partner in particular suggested that applying an evaluation to assess the extend in which 
learnings were absorbed might be beneficial to gage how successful the training was and potentially 
decide on additional sessions.

Another conclusion from one of this year’s projects is that non-formal learning is more effective if 
the technicians who guide the training are local people who live in the region, know the culture and 
idiosyncrasies of the communities and even, in the best of cases, are of the ethnic groups themselves.

Training in Bolivia’s Bajo Paragua region.  © Fundación para la Conservación del Bosque Chiquitano
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5.	Future perspectives & conclusion
During the 2023–24 Fiscal Year, RESTAURacción’s four implementing partners took further steps to 
restore Latin America landscapes and prevent the uncontrollable spread of wildfires through knowledge 
generation and dissemination, collaboration, and the implementation of forest restoration plans. This 
year’s initiatives strengthened local and regional capacities for forest and wildfire management while 
promoting inclusiveness and women’s leadership. 

Part of this success is due to the established landscape level governance platforms — the Model Forests 
— fostering close cooperation with local stakeholders, eager to contribute to the restoration of their 
landscapes. RESTAURacción results are scalable to all Model Forests that make up the Latin American 
Model Forest Network, and more broadly throughout the 60+ Model Forests in 30+ countries of the 
International Model Forest Network. 

Since the program’s inception in 2020, Canada has invested almost Can$8 million in RESTAURacción 
as part of the G7’s response to widespread wildland fires that occurred in Latin America. This financial 
support has enabled the IMFN Secretariat team and Model Forest partners to pursue RESTAURacción’s 
objectives of advancing women’s leadership in landscape governance processes, and planning, costing 
and implementing post-fire restoration in Latin America while promoting longer-term investments in 
sustainable land use. 

Through years of developing partnerships within the Latin American Model Forest Network, information 
on post-wildland fire and degraded landscape ecosystem restoration has become increasingly available. 
With a commitment to networking and knowledge sharing, Model Forests have collectively demonstrated 
a wide range of forest restoration achievements to address landscape challenges. During the four years of 
RESTAURacción, over 7,000 people were trained (50.8% women and girls) and 86 future restoration leaders 
(69% women) were provided with a scholarship, bursary or awards to pursue research related to forest 
landscape restoration in degraded areas. In addition, over 3,000 hectares went under the process of forest 
landscape restoration, 261 long-term monitoring plots were created, and 23 weather and/or monitoring 
stations were installed and equipped. These impressive results demonstrate that RESTAURacción uplifted 
restoration activities in Latin America, and the work carried out in this period has the potential to 
positively impact landscapes and livelihoods for years to come.

Young generations of the Maxakali Indigenous community participate in planting activities.  © Fundação José Silveira
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Annex A — Performance indicators (FY2023/24)
The list below compiles the various results as self-reported by RESTAURacción’s implementing partners. 

Performance Indicators — 
RESTAURacción FY2023/24

Total by 
Year

Implementing Partners — FY2023/24

Fundación para 
la Conservación 

del Bosque 
Chiquitano (FCBC)

Fundación 
Imaymana 

Fundação José 
Silveira (FJS)

Ecologia e Ação 
(ECOA)

1 # of monitoring stations, long-
term monitoring plots and/or 
weather stations established

25 15 10 0 0

2 # of people trained through 
training courses (virtual or in-
person learning), disaggregated 
by gender

1120 377 559 115 69

3 # of technical reports, guides 
and/or protocols established 
(with a list of individual titles, 
copies and/or links)

32 14 6 3 9

4 # of strategic plans, gender 
strategies, gender baselines 
and/or gender action plans 
created or updated for local 
and/or regional organizations

3 0 3 0 0

5 # of communication strategies 
and/or awareness campaigns 
created or delivered

4 1 1 1 1

6 # of future restoration leaders 
provided with scholarships, 
bursaries or awards, 
disaggregated by gender

0 0 0 0 0

7 # of academic and/or 
vocational technical training 
courses offered (virtual or in-
person learning)

0 0 0 0 0

8 # of virtual exchanges, virtual 
workshops and/or virtual 
knowledge sessions including 
webinars (please include a 
total count of participants, 
disaggregated by gender)

3 0 3 0 0

9 # of face-to-face exchanges, 
workshops and/or knowledge 
sessions (please include a 
total count of participants, 
disaggregated by gender)

67 17 20 19 11

10 # of organizations directly 
supported with financing from 
RESTAURacción contribution 
agreement(s)

4 1 1 1 1

11 # of audio/video testimonials, 
podcasts and/or multimedia 
interviews recorded (with a list 
of individual titles, copies and/
or links)

21 5 8 5 3



Annex A

33RESTAURacción · Key achievements April 2023 – March 2024

April 2023 – March 2024

Performance Indicators — 
RESTAURacción FY2023/24

Total by 
Year

Implementing Partners — FY2023/24

Fundación para 
la Conservación 

del Bosque 
Chiquitano (FCBC)

Fundación 
Imaymana 

Fundação José 
Silveira (FJS)

Ecologia e Ação 
(ECOA)

12 # of FLR diagnostics, FLR 
implementation action 
plans and/or FLR investment 
strategies & financing 
proposals developed

0 0 0 0 0

13 # of websites created and/
or updated (please provide 
individual links)

0 0 0 0 0

14 # of drone videos of forested 
landscapes, degraded 
landscapes or landscapes in 
the process of restoration* 
(Mandatory if funds are 
covering the cost of drone(s) 
purchase)

29 0 5 8 16

15 # of hectares under the 
process of forest and 
landscape restoration

1196.87 1003 21.81 16.06 156

*	Note these are self-reported by Implementing Partners through their final technical reporting templates under 
their contribution agreements. Some deviation may occur between these figures and those summarized in the 
body of this Achievements Report, which is authored by the IMFN Secretariat and its staff based on interpretations 
and context. For evaluative purposes, not all figures are mutually exclusive between indicators.
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Annex B — Compilation of knowledge products (FY 2023/24)
The list below compiles the various reports, products and media developed by RESTAURacción’s 
implementing partners.

FCBC

El Bosque Chiquitano: Acciones y decisiones para 
su conservación

Proyecto: Bases del conocimiento para la restauración 
(Fase 4) - Informe Restauración Asistida

Manejo del fuego para la reducción de incendios 
forestales

Resumen de las reuniones con Autoridades Sub-
Nacionales durante la ejecución del proyecto

Reporte Técnico: Análisis del banco de semillas en 
áreas quemadas del Bosque Seco Chiquitano

Talleres: Formación y fortalecimiento de liderazgo 
para la prevención y respuesta a incendios forestales

Guía: Protocolo para la recolección y 
almacenamiento de semillas de especies
nativas con fines de restauración

Informe: Implementación de Viveros Comunales, 
municipales

Guía: Pautas para el reconocimiento
y propagación de especies nativas
del Bosque Chiquitano

Informe Técnico:  Evaluación, reajustes y 
mantenimiento del sistema de registro meteorológico 
en la región de la Chiquitania como apoyo al 
monitoreo de la regeneración natural y de las 
prácticas de restauración asistida y capacitación al 
equipo técnico del Proyecto

Guía: Criterios para decisiones de
Restauración en áreas quemadas del Bosque 
Chiquitano

Reporte Técnico:  Evaluación de la Regeneración 
natural y registro de frutos silvestres del Cerrado con 
potencial económico y de restauración en zonas 
afectadas por fuegos

Proyecto: Bases del conocimiento para la 
restauración (Fase 4) - Informe de Actividades

Informe Técnico: Monitoreo de la regeneración natural 
de áreas boscosas degradadas utilizando
herramientas móviles participativas y vehículos 
aéreos no tripulados (UAV) en campo

Proyecto: Bases del conocimiento para la 
restauración (Fase 4) - Informe de Regeneración 
Natural

Capacitaciones “Aprender Haciendo”:
Establecimiento de viveros, Producción y 
Mantenimiento de plantines e Implementación de 
Sistema de Riego en viveros comunales

Informe Técnico Curso: Capacitación de trabajo 
en altura, acceso por cuerdas y seguridad para la 
colecta de semillas forestales.

Curso Teórico Práctico de Trabajos en Altura

Informe Técnico: Propagación de Especies 
Forestales maderables y no maderables
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FJS

Mapeamento Socioambiental Participativo na Aldeia 
Pradinho - Terra Indígena Maxakali

Projeto Florestas Culturais
Mĩmãtihi: Floresta Viva / Living Forest

Relatório Técnico: Projeto Florestas Culturais na 
Aldeia Pradinho - Terra Indígena Maxakali Oficina de Produção de Mudas

Fundacion Imaymana

Implementación de 21 ha de Restauración Forestal 
en Bosque Modelo Chocó Andino a través del 
proyecto RestaurAción III

Nuestras Vidas en el Bosque –  
Territorio: Fuente de Vida

Establecimiento y manejo de parcelas piloto de 
investigación en agricultura sintrópica en el Bosque 
Modelo Chocó Andino

Consultoría “Aportar en la construcción de una 
cultura de igualdad de género en el BM Chocó 
Andino a través de la sensibilización comunitaria y 
el fortalecimiento de liderazgos para la gobernanza 
socio ambiental y restauración ecológica”

Gira Taller para intercambio y evaluación
participativa de las parcelas de agricultura sintropica

Presentación de la Guía de Igualdad de Género del 
Chocó Andino – Proyecto RestaurAcción

La agricultura es el arte de cosechar el sol Taller teórico práctico Diversificación y 
fortalecimiento de viveros para la restauración

Protocolo de Evaluación de Parcelas Piloto de 
Agroforestería Sintrópica en el Chocó Andino

Plantas Alimenticias no Convencionales en  
el Chocó Andino

Monitoreo y evaluación de impactos 
socioambientales de diez parcelas piloto de 
agroforestería sintrópica en el Chocó Andino

Propagacion de Especies 

Estudio Cualitativo Sobre la Realidad Situacional de 
las Mujeres del Bosque Modelo del Chocó Andino 
y su Vínculo con la Restauración y la Gobernanza 
Socioambiental

La inteligencia de las plantas

Nuestras Vidas en el Bosque – Datos Generales Descifrando el lenguaje silencioso de los árboles

Nuestras Vidas en el Bosque –  
Trabajo y Medios de Vida

Ecosistemas Filtrantes: Soluciones basadas en la 
naturaleza para limpiar aguas residuales

Nuestras Vidas en el Bosque –  
Reconocer las Violencias
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ECOA

Agroecologia em ação: integração de agrofloresta e 
pecuária-floresta na Paisagem Modelo Pantanal

Relatório de Monitoramento de Fauna na Paisagem 
Modelo Pantanal

Sistemas Agroflorestais Relatório de Fragmentos Florestais da Paisagem 
Modelo Pantanal

Manejo Integrado do Fogo na Paisagem Modelo 
Pantanal

Relatório de Manejo Integrado do Fogo da Paisagem 
Modelo Pantanal

Manejo Integrado do Fogo
Relatório de Outras Medidas Efetivas de 
Conservação Baseadas em Área (OMEC) da Paisagem 
Modelo Pantanal  

Relatório de Sistemas Agroflorestais na Paisagem 
Modelo Pantanal

Relatório de Pecuária-Floresta na Paisagem  
Modelo Pantanal

Relatório de Comunicação da Paisagem  
Modelo Pantanal



This report has been produced with the financial support of the Government 
of Canada through the International Model Forest Network (IMFN) Secretariat’s 
RESTAURacción initiative, which has as its objectives the restoration of degraded 
and/or post-fire forest landscapes and the promotion of gender equality in natural 
resource management processes at the landscape level in Latin America.
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