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IMFN Climate: Scaling-Up Nature-Based Leadership Platforms 

Year 2 at a Glance: January – March 2024

With the growing momentum and recognition that global forests have a key role to play in addressing 
the twin crises of climate change and biodiversity loss, the International Model Forest Network is well 
established and very well positioned to enable local leadership in achieving global commitments on 
forests and advancing relevant international partnerships. 

The IMFN Climate initiative is a $18.7M investment from the Government of Canada, sourced from 
Canada’s global climate finance commitment, designed to scale up forest and landscape restoration, 
enable inclusive landscape governance and equip the next generation of forest leaders to address  
the twin crises of climate change and biodiversity loss.

In Year 2, the ten (10) projects launched during the last quarter of fiscal year 2023/24 and are already 
showing promising results. During these first three months, over eight hundred (800) people were 
trained, 59% of whom were women or girls. These individuals have improved their knowledge and 
increased their capacities to develop and implement nature-based climate solutions that also benefit 
biodiversity. 

Forty-seven (47) scholarships, bursaries and awards were awarded to the next generation of forest 
leaders, 55% of whom were women. This year’s investment allowed young leaders to pursue master’s 
or doctorate degree studies in fields related to forest and landscape restoration, climate change and 
sustainable forest management. Separately, the next generation of forest leaders were also supported 
to carry out research projects in Model Forest sites, or to scale up their youth-led sustainable forest 
management (SFM) projects. These leaders and decision makers in the making have the potential to 
positively impact their communities, landscapes, and global narratives for climate action.

Two hundred and forty-four (244) hectares of land were established under the process of forest and 
landscape restoration during these three months. These concrete restoration actions on the ground were 
made possible thanks to the participation of local organizations and communities in three Model Forest 
sites in Colombia and Morocco. 

The list of achievements for this year is longer, as demonstrated in the following sections of this report. 
Strong, established local Model Forest partners, regional Model Forest Network Secretariats and 
regional and global partners of the IMFN have been able to respond to local, regional and global  
calls to action. 

IMFN Climate is part of the Government of Canada's commitment to act on climate change, its 
responsibility to meet the Sustainable Development Goals and the landscape restoration initiatives of  
the Bonn Challenge, the 20x20 initiative, the United Nations Decade on Ecosystem Restoration, and  
to support nature-based solutions in developing countries.
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1. Background & Project Orientation

1.1	Background 

As Canada welcomed the world to the COP15 (Conference of the Parties) biodiversity conference in Montreal, on 
12 December 2022, Canada announced an investment of Can$18.7 million over 4 years in support of Scaling-up 
Nature-Based Leadership Platforms. Through the proven partnerships of the International Model Forest Network in 
official development assistance (ODA)-eligible countries, this investment will support efforts to scale up forest and 
landscape restoration, enable inclusive landscape governance and equip the next generation of forest leaders to 
address the twin crises of climate change and biodiversity loss. 

The investment represents an allocation of Canada’s five-year $5.3 billion climate finance commitment made in 
2021 and toward Canada’s commitment that 20 percent of these funds go toward nature-based climate solutions 
and projects that contribute biodiversity co-benefits. 

This investment in the International Model Forest Network will not only help support developing countries in their 
transition to low-carbon, climate-resilient, nature-positive and inclusive sustainable development but also contribute  
in part to delivering on Canada’s commitments under the Global Forest Finance Pledge and the Forests and  
Leaders’ Partnership. 

There is no solution to climate change and terrestrial biodiversity loss that does not involve healthy forest ecosystems. 
Forest ecosystems and how we sustainably manage forests are a key nature-based solution to many issues, including 
climate mitigation, biodiversity loss and increased efforts in conservation. 

The concerns that inspired the International Model Forest Network more than 30 years ago have become 
increasingly relevant today. Inclusive best practices and shared governance approaches to natural resource 
management are an important part of a collaborative, international effort to fight climate change and biodiversity 
and habitat loss. Through this investment, we are advancing our commitment to international climate finance, 
restoring important lands and forests and helping to support the next generation of forest leaders.
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1.2	IMFN Climate Objectives 

Through the proven partnerships of the IMFN, IMFN Climate will assist Model Forests in at least 10 Official 
Development Assistance (ODA)-eligible countries in Asia, Africa and Latin America. 

Over four years, from January 2023 through March 2026, the initiative aims to reduce emissions and increase 
carbon sequestration from forest/lands through: 

1.	Place-based investments in Nature-based Solutions through Forest and landscape restoration (FLR): 
provide financing for rehabilitation and enhanced resilience actions on the ground in at least 10 countries with 
a focus on women, indigenous peoples and youth in implementing landscape restoration strategies that yield 
increased environmental, biodiversity and socio-economic benefits 

2.	Strengthened gender equity in sustainable forest and land management: increasing the role 
of women in the planning and decision-making of developing landscape restoration strategies, landscape 
monitoring and land-use planning tools through leadership programming, alternative economic opportunities for 
local people, small grants programs and/or other sustainable, locally-driven and locally-relevant initiatives 

3.	Knowledge for development in forest and natural resource management education: enhancing 
women’s and community organizational capacity for sustainable management of local resources through the 
training of current and future overseas forestry professionals as well as the promotion of sustainable management 
and use of resources at the landscape level. 

The initiative will also directly support multiple policy activities under the UNFCCC, UNCBD, UNCCD and the 
associated UN Decade on Ecosystem Restoration, Sustainable Development Goals, Agenda 2030, the G7 2030 
Nature Compact, and the United Nations Global Forest Goals. The initiative builds on Natural Resources Canada's 
successful delivery of RESTAURacción: Wildfire Restoration in Latin America.

View of people and forests in Kalimantan, Indonesia. © CIFOR
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1.3	IMFN Climate: Logic Model and Expected Outcomes

Knowledge for 
Development

Immediate Outcome 1 (Capacity): 
Enhanced awareness and capacity of 
targeted partners to develop and implement 
nature-based climate solutions with 
biodiversity co-benefits (1410)*. 

Performance Indicator(s): 
Percentage/total of trained individuals (m/f) 
with improved knowledge and increased 
capacities to develop and implement nature-
based climate solutions that also benefit 
biodiversity (1410a)*

Place-based Actions

Immediate Outcome 2 (Solutions): 
Increased equitable access of targeted partners 
to solutions, including technologies, enabling 
environments, and/or finance for nature-based 
climate solutions with biodiversity co-benefits 
(1420)*

Performance Indicator(s): 
	· Number of individuals (m/f) with access 

to new or improved sources of gender-
responsive finance for implementing  
nature-based climate solutions with 
biodiversity co-benefits (1420a)*

	· Number of individuals (m/f) with new  
access to gender-responsive technologies  
for the implementation of nature-based 
climate solutions with biodiversity  
co-benefits (1420b)*

Strengthened Gender Equity

Intermediate Outcome: 
Enhanced adoption of gender-responsive nature-based solutions, with biodiversity co-benefits, for 
climate change mitigation and adaptation in developing countries (1400)*

	· Area (hectares) under rehabilitation using gender responsive nature-based solutions for climate 
mitigation and adaptation with biodiversity benefits, disaggregated by terrestrial, aquatic and 
coastal ecosystem (1400a)*

	· Number of direct beneficiaries (m/f) that implemented a minimum set of nature-based solutions 
(strategies, technologies or practices) that significantly reduce climate vulnerability with support 
from Canadian Climate Finance (1400c)*

*	From overarching Monitoring and Evaluation indicators from Global Affairs Canada:  
Canada’s $5.3 billion International Climate Finance Program Logic Model

Figure 1: IMFN Climate Program Logic Model from overarching Monitoring and Evaluation indicators from Global 
Affairs Canada: Canada’s $5.3 billion International Climate Finance Program Logic Model (IMFN Secretariat, 2023)

https://www.international.gc.ca/world-monde/funding-financement/climate-developing-countries-climatique-pays-developpement.aspx?lang=eng#a8
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1.4	Links with CFS and IMFN Objectives

IMFN Climate addresses multiple Government of Canada international assistance, and multilateral priorities, 
particularly those relating to climate change and nature-based solutions, food security, growth that works for 
everyone, community and women's empowerment, and effective and inclusive governance. IMFN Climate applies  
the Canada’s Feminist International Assistance Policy to ensure the needs, interests and experiences of women, men 
and young people from the communities and organizations involved are an integral part of each step of the project. 

IMFN Climate builds on and strengthens the IMFN, reinforcing Model Forests' comparative advantage as a convener 
of multi-stakeholder partnerships; their catalytic role in promoting long-term investments in sustainable land use; 
and building on a well-established platform that is strongly branded to Canada while reinforcing our environmental 
reputation as a forest leader. Building on the global recognition that Canada is a world leader in sustainable forest 
management, we remain committed, actively and concretely contributing to the implementation of nature-based 
climate solutions.
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1.5	IMFN Climate: Fiscal Year 2023/24 Final Expenditures

Implementing 
Partner

Location
Scope  
(Model Forest or Region)

Final amount invested 
in 2023/24 (Can$)

Associazione Foresta 
Modello delle Montagne 
Fiorentine (AFMMF)

Mediterranean 
region via  
Londa, Italy

Mediterranean Model Forest Network 249,995

Centro Agronómico 
Tropical de Investigación 
Y Enseñanza (CATIE)

Latin America 
region via Turrialba, 
Costa Rica

Latin American Model Forest Network 998,441

Center for International 
Forestry Research 
(CIFOR)

Global via Bogor, 
Indonesia

International Model Forest Network 491,756

EcoAgriculture Partners 
(EcoAg)

Latin America 
region via Oakton, 
United States

Latin American Model Forest Network 388,986

Fundación para la 
Conservación del 
Bosque Chiquitano 
(FCBC)

Santa Cruz, Bolivia Chiquitano Model Forest 144,930

International Union for 
Conservation of Nature 
(IUCN)

Global via Gland, 
Switzerland

International Model Forest Network 471,965

Regional Community 
Forestry Training Center 
for Asia and The Pacific 
(RECOFTC) 

Asia region via 
Bangkok, Thailand

Regional Model Forest Network — Asia 400,641

Universidad Tecnológica 
de Pereira (UTP)

Pereira, Colombia Risaralda Model Forest 289,233

Université Laval Africa region  
via Quebec City, 
Canada

African Model Forest Network 329,273

World Resources 
Institute (WRI)

Latin America 
region via 
Washington, DC, 
United States

Latin American Model Forest Network 331,170

Total 4,096,390
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1.6 IMFN Climate Fiscal Year 2023/24 in Numbers — Year 2 of 4

Can$4,096,390
invested from  

January to March 2024
3-month 
calendar

10
implementing partners  

in Africa, Asia and  
Latin America

47 next generation 
forest leaders 
provided with 

university scholarships, 
bursaries or awards (55% of  
the scholarship holders are women)

Enabled results-on-the-ground 
through 30 seeds for 
change, including technical 
reports, guides and protocols

828 trained individuals  
with improved knowledge and 
increased capacities to develop 
and implement nature-based 
climate solutions that also  
benefit biodiversity. 
59% were women 
and girls.

88 testimonials, 
podcasts and/
or multimedia 
interviews recorded

Over 240 hectares 
of land under the 
process of forest 
landscape restoration

40 women were provided 
with access to new or improved 
sources of gender-responsive 
finance for implementing 
nature-based climate solutions 
with biodiversity co-benefits

70 exchanges, workshops and/or knowledge 
sessions (63% were in-person and 37% virtual) and 1 academic 
and/or vocational technical training course
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2. Achievements of Objectives 

Facing an implementing calendar of only three months, project partners achieved a lot during the last quarter  
of fiscal year 2023/24. As most of these projects are multi-year in duration, many efforts were put during these 
first three months to set the bases and plan the activities to be developed over the coming two years. Nevertheless, 
significant results have been achieved to equip the next generation of forest leaders, implement concrete restoration 
actions on the ground, and increasing the role of women in planning and decision-making in the development of 
landscape restoration strategies, foreshadowing a series of fruitful and promising projects.

2.1	Place-based investments in Nature-based Solutions through FLR

IMFN Climate project partners have put forward rehabilitation and enhanced resilience actions on the ground  
with a focus on women, indigenous peoples and youth. They’ve done this through supporting and implementing 
landscape restoration strategies that will yield increased environmental, biodiversity and socio-economic benefits  
to local communities. 

Three concrete restoration actions took place on the ground during this fiscal year’s 3-month implementation period. 
In Colombia’s Risaralda Model Forest, a joint effort involving smallholder farmers and local stakeholders allowed for 
the implementation of landscape rehabilitation and restoration processes over 222.29 hectares. This corresponds to 
the planting of 15,000 trees from 16 native species across a variety of zones and ecosystems.

At the more local scale, restoration actions were organized in two sites in Morocco. A reforestation activity was 
conducted over eight hectares in Ifrane National Park, within Ifrane Model Forest, where 4,000 cedar trees 
were planted. The Arebica Association, which is the lead organization for the Midelt Model Forest Initiative in 
development, also selected cedar for an assisted regeneration activity over 10 hectares. These two concrete 
restoration actions conducted in Morocco allow for increased soil stability, greater forest cover, and for the 
reintroduction of traditional pasture management methods by integrating indigenous knowledge systems.

All these efforts combined represent over 240 hectares of land that are now under the process of forest and 
landscape restoration, just within three months of project implementation. 

Youth-led FLR and forest protection initiatives were also supported, through the Global Landscapes Forum’s 
Restoration Stewards program. This initial support from CIFOR towards three young practitioners and forest leaders 
in the making in India, Philippines and Nigeria, aims to scale up, scale out and deepen locally driven forest 
management initiatives. 
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2.2	Strengthened gender equity in sustainable forest and land management

Gender equity in landscape management processes can be strengthened by increasing the role of women in 
the planning, decision-making of developing landscape restoration strategies, landscape monitoring and land-
use planning tools. This can be achieved through leadership programming, promoting alternative economic 
opportunities for local people, and supporting small grants programs and/or other sustainable, locally-driven and 
locally-relevant initiatives. While gender equity and inclusion are a core value of the Model Forest approach and 
therefore a cross-cutting axis of all IMFN Climate activities, some specific actions have been undertaken by project 
partners in 2023/24 to reduce existing gender gaps in sustainable forest and land management. 

As part of a long-term process and commitment, the member Model Forests and partners of the Regional Model 
Forest Network — Asia (RMFN-Asia) have identified “gender, youth and social inclusion” has one of the four 
focal areas of their updated strategic plan for the years 2025–2030. In a collaborative effort to develop a Model 
Forest Indicator Framework (MFIF), RMFN-Asia members and RECOFTC have also selected core gender indicators. 
Once finalized, the MFIF will serve as a monitoring tool for Model Forests in Asia to measure and understand the 
sustainability of their forest management practices, identify key trends and threats, inform on decision making and 
gender gaps, and facilitate accountability.

In Bolivia’s Chiquitano Model Forest, seven women’s associations have strengthened their capacities to use and 
transform agrobiodiversity resources. Led by FCBC, this initiative aims at bolstering and highlighting the role of 
indigenous women and make visible their leadership in improving their livelihoods and caring for - and recovering 
- their natural environments. The training of these women's associations is the result of several years of collaboration 
between FCBC and rural communities in Chiquitano Model Forest.

In Colombia’s Risaralda Model Forest, 40 women have been provided with a new source of gender-responsive 
finance for implementing nature-based climate solutions, through the economic and technical support granted to 
three women-led projects for the recovery of protective forest areas and the implementation of a forest nursery.

These concrete actions are examples of how IMFN Climate partners contribute to a more equitable access for all  
to information and knowledge, to decision-making spaces and to nature-based solutions’ benefits.
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2.3	Knowledge for development in forest and  
natural resource management education

Through the training of current and future overseas forestry professionals as well as the promotion of sustainable 
management and use of resources at the landscape level, IMFN Climate partners set the bases to enhance women’s 
and community capacity for SFM and global forest governance. 

Two long-time partners of the IMFN and strong supporters of the Model Forest approach have focused their efforts 
on the academic formation of the next generation of forest leaders, providing 42 students with scholarships to 
pursue graduate studies in their institutions. Sixteen (16) young Latin American leaders, of which 11 are women, 
will pursue master’s degree studies in management and conservation of tropical forests and biodiversity at CATIE’s 
graduate school, located in Turrialba, Costa Rica. Université Laval supported 26 young African leaders, of which 
12 are women, to pursue master or doctorate studies in Canadian or African academic institutions. 

As part of these academic opportunities at CATIE and Université Laval, supported students will also carry out 
research projects on landscape restoration, climate change and governance, in Model Forest sites and landscapes 
in Latin America and Africa. This on-the-ground research should extend knowledge of and can contribute to policies 
for the sustainable management of natural resources and global forest governance. Two research fellows are also 
being supported and mentored by EcoAgriculture Partners, to co-develop and disseminate collaborative research in 
Model Forests and forest landscapes in Latin America. 

Technical courses and workshops allowed for the training of over 800 people, 59% of whom were women or girls. 
These individuals have improved their knowledge and increased their capacities to develop and implement nature-
based climate solutions that also benefit biodiversity. A series of courses and trainings are also being developed by 
many IMFN Climate partners for the coming two fiscal years, and considerable efforts are being put to expand and 
reinforce existing academic networks and curricula within the IMFN. 
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3. Accomplishments by Partners

3.1	Associazione Foresta Modello delle  
Montagne Fiorentine (AFMMF)

Implementing location: Mediterranean region via Londa, Italy

Scope (Model Forest or Region): Mediterranean Model Forest Network  
including Morocco and Algeria

Final amount invested in Fiscal Year 2023/24 (Single-year agreement): Can$249,995

Under this Project, the Proponent will implement forest landscape restoration (FLR) activities in the model forests of 
Morocco and other official development assistance eligible countries in the Mediterranean basin. The Proponent will  
also promote environmental education and knowledge exchange in implementing best management practices in 
landscape restoration and governance, working with accessibility, inclusion and digital education.

Background

The AFMMF, on behalf of the Mediterranean Model Forest Network (MMFN) Secretariat, is involved in multiple 
international projects on sustainable land management and participatory policies. This project focuses on 
systematizing practices already implemented in the past by the Montagne Fiorentine Model Forest and enhancing 
access and use of Model Forests in Morocco and other ODA-eligible countries.

Main achievements

Restoration actions were organized in two sites in Morocco. A reforestation activity was conducted over eight 
hectares in Ifrane National Park, within the Ifrane Model Forest, where 4,000 cedar trees were planted. Cedar is 
a precious tree for the region: it is a noble species endemic to Morocco, perfectly adapted to the climate of Ifrane 
National Park, and it plays a crucial role in preserving biodiversity. The Arebica Association, which is the lead 
organization for the Midelt Model Forest Initiative in development, also selected cedar for an assisted regeneration 

Cedar reforestation activity in Ifrane National Park, within Ifrane Model Forest, Morrocco. © Associazione Foresta Modello delle 
Montagne Fiorentine
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activity over 10 hectares. This latter initiative also included the implementation of water and soil conservation 
measures, such as the mechanical treatment of ravines with dry stone sills, and was preceded by the installation 
of fencing to limit overgrazing. These two concrete restoration actions conducted in Morocco allow for increased 
soil stability, greater forest cover, and the reintroduction of traditional pasture management methods by integrating 
indigenous knowledge systems.

A three-day workshop was organized in Italy and brought together members from the MMFN to explore avenues 
for the integration of FLR in environmental education and forest pedagogy activities, especially for younger 
generations. Participants were trained on the use of cutting-edge tools that promote accessibility, inclusion, and 
digitalization in education activities, which could help raising awareness and community engagement on ecosystem 
conservation and restoration as drivers of local community well-being. Each Mediterranean Model Forest has been 
provided with the tools they selected for their community and stakeholders to use.1 A web-based monitoring tool has 
also been created for the MMFN and its members, to monitor the land-use changes and trends, and therefore, to 
identify potential areas suitable for forest restauration actions. This tool will also monitor the progress linked to the 
Agadir Commitment2 in various Model Forests in the Mediterranean basin.

Learn more:
	· MMFN news: Three days of Workshop about education and restoration in Italy with all the Model Forest of 
the Network 

1	 Among the tools Model Forest participants could select for their community and stakeholders to use were: the Joëlette (a special wheelchair 
to ensure accessibility to mountain trails for those with motor disabilities), photo traps, PlantsPlay (sensors that translate electrical changes in 
plants into sounds), kit for wolf howling or deer roaring, orienteering kit, time lapse camera, digital microscope and climate station. 

2	 The Agadir Commitment was adopted in 2017 during the 5th Mediterranean Forest Week, held in Agadir, Morocco. This regional initiative 
aims to restore 8 million hectares of degraded lands by 2030 in the Mediterranean region, as well as improve land degradation neutrality 
and biodiversity conservation efforts. This initiative, which will contribute to the achievement of the Bonn Challenge and Sustainable 
Goal 15, was endorsed by ten countries (Algeria, France, the Islamic Republic of Iran, Israel, Lebanon, Morocco, Portugal, Spain, Tunisia 
and Turkey) and supported by numerous international organizations.

A brochure informing on the Model Forest approach, the MMFN 
and its vision has been created in Arabic, English, French, Italian 
and Spanish.

Participants to the Educase workshop on environmental education 
and forest pedagogy. ©Associazione Foresta Modello delle 
Montagne Fiorentine 

https://www.medmodelforest.net/en/news-archive/three-days-of-workshop-about-education-and-restoration-in-italy-with-all-the-model-forest-of-the-network.html
https://www.medmodelforest.net/en/news-archive/three-days-of-workshop-about-education-and-restoration-in-italy-with-all-the-model-forest-of-the-network.html
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3.2	Centro Agronómico Tropical de Investigación  
Y Enseñanza (CATIE)

Implementing location: Latin America region via Turrialba, Costa Rica

Scope (Model Forest or Region): Latin American Model Forest Network (RLABM)

Final amount invested in Fiscal Year 2023/24: Can$998,441

Total amount committed/planned (three-year agreement): Can$ 2,987,834

Under this Project, the Proponent will provide leadership training through master's scholarships  
at their institution with research theses for participants within the Latin American Model Forest Network.  
The Proponent will also provide technical assistance, training, development and publications while also  
establishing a demonstration area for the restoration of forest landscapes on the Proponent’s campus.

Background

The project will be implemented by the Latin American Model Forest Network (RLABM), which connects 
33 territories in 14 Latin American countries. RLABM is managed by CATIE, an international non-profit organization 
based in Costa Rica dedicated to research, education, and outreach. CATIE is renowned for its master's program 
and its mission to promote inclusive green development by fostering scientific knowledge and training new leaders in 
the management of ecosystems, landscapes, and food systems. These endeavors aim to contribute to the sustainable 
well-being of populations in the tropical regions of Latin America and the Caribbean.

Main achievements

Following the first steps initiated in 2022/23 to train future leaders and agents of change,3 CATIE provided 
16 students from Latin American countries with a scholarship to pursue master’s degree studies in management and 
conservation of tropical forests and biodiversity at its graduate school. Most of these students — 11 women, 5 men 
and two belonging to indigenous communities — will carry out their field research and thesis in Latin American 
Model Forests and more broadly on issues of landscape restoration, climate change and governance.

3	 CATIE implemented a project with similar objectives in 2022/23 under the initiative IMFN Climate. To learn more about the orientation of this 
project and its results, please consult the 2022/23 IMFN Climate Key Achievements Report at https://imfn.net/climate.

A photo with some of the students awarded with a scholarship to pursue master’s degree studies in management and conservation of tropical 
forests and biodiversity alongside two teachers at CATIE’s graduate school, in Turrialba, Costa Rica. © RLABM

https://imfn.net/climate
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An online course on forest landscape management and restoration was organized and delivered to 90 participants 
from Latin American and Caribbean Model Forests (53% were women). The series of 19 virtual sessions addressed 
a wide range of topics such as ecology, territorial governance, forest plantations, watershed management 
regenerative agriculture and financial considerations to restoration, allowing participants to understand basic 
concepts of FLR and its linkage to forest management. 

Five new studies on FLR were published under CATIE’s Latin American Model Forest Network Series, contributing 
to the scientific community’s knowledge and providing concrete recommendations and possible solutions to ensure 
FLR processes are inclusive, participative and socially accepted. Adding to this research effort, a study on Forest 
Fire Governance Framework in Central America and Mexico was carried out, to present an updated review of the 
existing governance instruments in the different countries of the region, with an emphasis on their legislative and 
regulatory framework. 

Learn more:
	· CATIE news: CATIE, the Model Forest Network, and Ecoagriculture Partners will strengthen landscape governance 
in Latin America

	· RLABM news (in Spanish only): Recursos Naturales de Canadá y CATIE firman Proyecto Climate hasta marzo 2026

	· RLABM news (in Spanish only): Becas de maestría para jóvenes líderes por parte de la Red Latinoamericana de 
Bosques Modelo 

Restoration demonstration areas on the CATIE campus initiated with 
NRCan’s RESTAURacción initiative and maintained through this 
IMFN Climate project. (in Spanish only)

First video of the online course on forest landscape management 
and restoration organized by CATIE. This training session focused 
on the challenges in the management of forests and forest 
landscapes in Latin America and the Caribbean.

Standard for guiding restoration efforts at the scale of tropical 
landscapes: A proposal based on the analysis of experiences 
in four Model Forests in Latin America. One of the five studies 
published under CATIE’s Latin American Model Forest Network 
Series in 2023/2024 with IMFN Climate funds. 

https://www.catie.ac.cr/en/2024/03/21/catie-red-de-bosques-modelo-y-ecoagriculture-partners-fortaleceran-la-gobernanza-de-paisajes-en-latinoamerica/
https://www.catie.ac.cr/en/2024/03/21/catie-red-de-bosques-modelo-y-ecoagriculture-partners-fortaleceran-la-gobernanza-de-paisajes-en-latinoamerica/
https://bosquesmodelo.net/recursos-naturales-de-canada-y-catie-firman-proyecto-climate-hasta-marzo-2026/
https://bosquesmodelo.net/becas-de-maestria-para-jovenes-lideres-por-parte-de-la-red-latinoamericana-de-bosques-modelo/
https://bosquesmodelo.net/becas-de-maestria-para-jovenes-lideres-por-parte-de-la-red-latinoamericana-de-bosques-modelo/
https://www.youtube.com/watch?v=8UW9d0sMHu4
https://www.youtube.com/watch?v=8UW9d0sMHu4
https://www.youtube.com/watch?v=8UW9d0sMHu4
https://www.youtube.com/watch?v=8UW9d0sMHu4
https://www.youtube.com/watch?v=PedHy-QGJrI
https://www.youtube.com/watch?v=PedHy-QGJrI
https://www.youtube.com/watch?v=PedHy-QGJrI
https://www.youtube.com/watch?v=PedHy-QGJrI
https://www.youtube.com/watch?v=PedHy-QGJrI
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3.3	Center for International Forestry Research (CIFOR)

Implementing location: Global via Bogor, Indonesia

Scope (Model Forest or Region): International Model Forest Network

Final amount invested in Fiscal Year 2023/24: Can$491,756

Total amount committed/planned (three-year agreement): Can$2,000,000

Under this Project, the Proponent will harvest lessons learned on Sustainable Forest 
Management (SFM) and mainstream the model forest approach into formal and informal curriculum design.  
The Proponent will also cultivate leadership in forestry students, practitioners and young professionals through  
landscape-level leadership and amplifying local and regional voices in global discourse.

Background

This project takes a direct approach in crafting knowledge products that empower key stakeholders who are integral 
to the expansion of SFM but have often been underrepresented. This encompasses young professionals, grassroots 
local actors, and both informal and formal educational institutions that play a vital role in shaping the skills and 
values of generations of practitioners. By harnessing the resources and networks of CIFOR, IMFN, and the Global 
Landscapes Forum, governed by 33 leading environment and development institutes, this project is positioned to 
efficiently deliver programs that will scale knowledge-driven development. 

Main achievements

With the aim to scale up, scale out and deepen forest management initiatives, three young practitioners, of which 
two were women, have been selected to join the Global Landscapes Forum’s Restoration Stewards program.4 With 
their youth-led forest management projects linked to: the restoration of the broad-leaf oak and pine forest habitat in

4	 The Restoration Stewards is youth program launched in 2020 by GLF and the Youth in Landscapes Initiative to support the efforts of youth-led 
teams in holistically restoring their landscapes and seascapes while nurturing biocultural diversity. This program is rooted in care, landscape 
leadership, diversity, intersectionality and intergenerational equity.

Drawing created for a CIFOR blogpost to illustrate the various land uses and values cohabiting in a Model Forest landscape.  
© CIFOR
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Gajnoi in Chamba District, Himachal Pradesh, India; the preservation of the forests in the Central Panay Mountains, 
in Northern Antique, the Philippines, home to the Rufous-headed hornbill;5 and, the restoration of wetlands in the 
Esierebom community of Calabar South Local Government Area, in Cross River State, Nigeria, their work has the 
potential to positively impact their communities, landscapes, and global restoration narratives.

As a step to create a network of academic institutions, champion teachers and trainers within IMFN areas of 
action, a workshop was organized in Bangkok with universities in the region already connected with Model Forest 
landscapes in Asia, following the Regional Model Forest Network — Asia project inception meeting held in Pattaya, 
Thailand in March 2024. The existing African university network on Restoration Education6 was shared as an 
example, and an Asian equivalent was discussed to be launched at a later date in collaboration with RECOFTC and 
other RMFN-Asia partners. 

A digital infrastructure was also designed and developed and will be populated in the coming months with 
packaged learning products to facilitate online learning trajectories of Model Forest members and members to be. 
A first Think Landscape multimedia story entitled: “Model Forests: A united front for sustainable landscapes” which 
presents five short interviews with active leaders within the Regional Model Forest Network — Asia was released 
and shared on CIFOR’s social media channels. 

Learn more: 
	· Global Landscapes Forum article: Model Forests: A united front for sustainable landscapes

5	 The Rufous-headed hornbill (Rhabdotorrhinus waldeni), also known as Walden’s Hornbill or “Dulungan”, is a critically endangered bird 
species living in the rainforests on the islands of Negros and Panay in the Philippines. 

6	 The African university network on Restoration Education is currently composed of five universities in Nigeria, Ghana, Rwanda and Malawi.

Interview with Eunice Babalcon, Ulot Watershed Model Forest 
Council member, Municipal Mayor, Paranas, Samar, Philippines.

Interview with CG Kushalappa, Former Dean, College of Forestry, 
Ponnampet, and Kodagu Model Forest Trust Board Member, India

https://thinklandscape.globallandscapesforum.org/67805/model-forests-a-united-front-for-sustainable-landscapes/
https://youtu.be/PFepG4OBYLU  
https://youtu.be/PFepG4OBYLU  
https://youtu.be/PFepG4OBYLU  
https://youtu.be/y23BvSXfxyo
https://youtu.be/y23BvSXfxyo
https://youtu.be/y23BvSXfxyo


IMFN Climate16

3.4	EcoAgriculture International Inc. (EcoAg)

Implementing location: Latin America region via Oakton, United States

Scope (Model Forest or Region): Latin American Model Forest Network

Final amount invested in Fiscal Year 2023/24: Can$388,986

Total amount committed/planned (three-year agreement): Can$1,403,637

Under this Project, the Proponent will harvest lessons learned on sustainable forest 
management (SFM) and mainstream the model forest approach into formal and informal 
curriculum design. The Proponent will also cultivate leadership in forestry students, practitioners and young professionals  
through landscape-level leadership and amplifying local and regional voices in global discourse.

Background

EcoAgriculture International Inc., better known as EcoAgriculture Partners, with partners from the 1000 Landscapes 
for 1 Billion People initiative (1000L), hopes to improve forest landscape resilience through the practice of inclusive 
Integrated Landscape Management (ILM) linked with Integrated Landscape Finance (ILF). This project aims to 
facilitate knowledge and information sharing to strengthen the capacity of local leaders throughout the IMFN  
by collaborating with partners in Model Forests Networks in Latin America and more specifically, Brazil.

Main achievements

During the first months of the project implementation period, EcoAgriculture Partners initiated the process of building 
forest leaders and practitioners’ capacities to promote integrated landscape management and its financing in Latin 
America. As a first step, a kick-off workshop was organized in the Pantanal Model Forest in Brazil, which gathered 
almost 50 leaders from Latin American Model Forests, half of them being women. The two first sessions of the training 
“Integrated Landscape Management and Financing: Strengthening Landscape Leaders in Latin America” were 
delivered in person to the participants. This first and in-person event provided a space for participants to exchange 
and connect, creating momentum for the development of a community of practice on ILM and ILF in the region.

A workshop on integrated landscape management, dedicated to Latin American Model Forest leaders, was held in Pantanal Model Forest, Brazil. 
© EcoAgriculture Partners
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Two first research fellows (one woman and one man) were selected for the co-development and dissemination of 
collaborative research with Model Forests and forest landscapes in Latin America to advance knowledge on ILM. 
The research agenda was developed by this first cohort of research fellows and validated with Model Forest leaders 
during the Pantanal workshop. Three other research fellows will be selected during the second year of the project, 
bringing the total of fellowships to five. Mentored by Ecoagriculture Partners and guided by Model Forest leaders 
and the research agenda, the research fellows will conduct collaborative studies utilizing ethical and action-oriented 
research practices.

Learn more: 
	· Landscapes for 1 Billion People news: Leading and Learning Across Geographies and Generations: The Genesis 
of Forest Leaders for Integrated Landscape Management

	· RLABM news (in Spanish only): 14 Bosques Modelo participaron en Workshop sobre Gestión Integral de Paisajes 
en el Bosque Modelo Pantanal, Brasil

	· Cooperativa Generar news (in Spanish only): 1000 paisajes para Mil Millones de Personas

A Collaborative Research Agenda has been created to ensure that 
the project’s research strives for impacts at the local level 

Participants to the Integrated landscape management workshop held in Pantanal Model Forest, Brazil. © EcoAgriculture Partners

https://landscapes.global/leading-and-learning-the-genesis-of-forest-leaders-for-integrated-landscape-management/
https://landscapes.global/leading-and-learning-the-genesis-of-forest-leaders-for-integrated-landscape-management/
https://bosquesmodelo.net/14-bosques-modelo-participaron-en-workshop-sobre-gestion-integral-de-paisajes-en-el-bosque-modelo-pantanal-brasil/
https://bosquesmodelo.net/14-bosques-modelo-participaron-en-workshop-sobre-gestion-integral-de-paisajes-en-el-bosque-modelo-pantanal-brasil/
https://www.cooperativagenerar.com.ar/nuestros-servicios/bosque-modelo/204-1000-paisajes-para-mil-millones-de-personas.html
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3.5	Fundación para la Conservación  
del Bosque Chiquitano (FCBC)

Implementing location: Santa Cruz, Bolivia

Scope (Model Forest or Region): Chiquitano Model Forest, Bolivia

Final amount invested in Fiscal Year 2023/24: Can$144,930

Total amount committed/planned (two-year agreement): Can$600,000

Under this Project, the Proponent will increase the capacities of indigenous women in forest landscape management  
of the Chiquitano Model Forest. The proponent will also advance the sustainable use of agro-biodiversity to improve 
social-ecological resilience to the impacts of climate change.

Background

In tropical dry forest ecosystems in South America and especially in Bolivia, rural workers and indigenous women 
have limited possibilities for social development, mainly due to cultural factors, poverty and vulnerability. Particularly 
in the Chiquitano tropical dry forest, these conditions are worsened by the expansion of the agro-industrial frontier 
and the effects of climate change, including increasingly intense water deficit, low soil productivity, loss of natural 
cover and forest fires. In recent years, in the face of the urgent need to recover forests affected by fires, several 
pilot experiences of assisted restoration, protection of areas for natural regeneration and fire prevention have been 
developed in the Chiquitano Model Forest by FCBC with the participation of indigenous communities, support from 
different cooperation sources, and in coordination with subnational governments. 

Main achievements

As an initial step to enhancing the added value of some non-timber forest products (NTFPs, such as wild fruits, 
seeds and hearts of palms) and traditional agriculture products (such as plantain and cassava flour), storage and 
processing sites have been improved in six indigenous communities to meet biosafety and hygiene standards. 

Deforestation near Palmarito de la Frontera, an indigenous community under pressure by intensive agriculture and cattle ranching.  
Chiquitano Model Forest, Bolivia. © Fundación para la Conservación del Bosque Chiquitano 



January – March 2024

Key Achievements — Year 2 19

Agrobiodiversity-derived products were selected in each processing center, based on community interest, previous 
trials, and availability in their natural environmental or in agroforestry areas. A first capacity-building phase was 
implemented, with the training of 38 people (89% women) within the communities on the development of practices 
for the collection, propagation, management and processing of agrobiodiversity products. These advances lay the 
foundations to improve local and indigenous communities’ livelihoods and increase their resilience to climate change, 
through the harvesting and processing of NTFPs. 

In synergy with the RESTAURacción Phase 4 Project, executed simultaneously in Chiquitano Model Forest during fiscal 
year 2023/24, four agroforestry nurseries have been strengthened, which constitute the basis for reforestation and 
enrichment of species of interest for the use of agrobiodiversity resources. Likewise, fruit and seed harvesting practices 
based on both the traditional knowledge of the indigenous communities, especially women, and the technical 
recommendations of FCBC project team, have improved the quality of the harvested resources, both to provide raw 
material to produce agrobiodiversity products and seeds to increase seedling production in the forest nurseries. 
Also, in collaboration with the initiatives under RESTAURacción, 36 people (44% women) among local community 
representatives, technical practitioners and departmental government representatives received initial training on the 
use of digital tools7 to assess and monitor wildland fires and restoration actions. 

Learn more:

	· FCBC news (in Spanish only): Hay que darle tiempo a la naturaleza 

7	 Training sessions were focused on the use of tools such as unmanned aerial vehicules (UAVs) in the field and the RESTAURAR Bolivia 
mobile application, developed with support from NRCan’s RESTAURacción initiative in 2022/2023. The purpose of the RESTAURAR Bolivia 
application is to monitor the restoration and regeneration of the forest, pasture lands and natural spaces, with the aim of generating 
information and allowing authorities and communities to make technical and precise decisions for restoration.

The “almendra chiquitana”, chiquitano almond in Spanish, also known as Barú, is collected and processed by women in the Chiquitano Dry 
Forest. Chiquitano Model Forest, Bolivia. © Fundación para la Conservación del Bosque Chiquitano 

https://www.fcbc.org.bo/hay-que-darle-tiempo-a-la-naturaleza/
https://play.google.com/store/apps/details?id=app.fcbc.restauracion&pcampaignid=web_share


IMFN Climate20

3.6	International Union for  
Conservation of Nature (IUCN)

Implementing location: Global via Gland, Switzerland

Scope (Model Forest or Region): International Model Forest Network

Final amount invested in Fiscal Year 2023/24: Can$471,965

Total amount committed/planned (three-year agreement): Can$1,499,658

Under this Project, the Proponent will provide selected tools and approaches to enhance Model Forest experiences and 
impacts on restoration target-setting, planning, delivery and monitoring. The Proponent will also enhance visibility and 
amplify restoration impact through expertise sharing and ramping up the visibility of these efforts.

Background

Model Forests worldwide are already pivotal in advancing FLR, actively contributing to international and regional 
pledges like the Bonn Challenge, AFR100 and 20x20 initiatives. However, there is a significant opportunity to 
amplify these efforts through bespoke packages of advanced tools and methodologies. This project aligns with 
global FLR commitments and emphasizes creating replicable models for FLR excellence, promoting women's 
economic empowerment through sustainable forest economies, and enhancing the international standing of Model 
Forests in global environmental policy dialogues. The initiative targets FLR within five Model Forests across Bolivia, 
Cameroon, China and Thailand,8 with global expertise-sharing, influence and visibility. 

8	 The five Model Forests participating to this project are Chiquitano Model Forest in Bolivia, Campo Ma’an and Dja et Mpomo Model Forests 
in Cameroon, Lin’an Model Forest in China, and Ngao Model Forest in Thailand.

Thailand: Ngao Model Forest 
Joined in 2000, 175,159 hectares

Cameroon: Dja et Mpomo Model Forest
Joined in 2005, 1,600,000 hectares

Campo Ma’an Model Forest  
Joined in 2005, 769,445 hectares

Bolivia: Chiquitano Model Forest
Joined in 2005, 20,400,000 hectares

China: Lin’an Model Forest
Joined in 1999, 312,000 hectares

Under this project, IUCN is collaborating directly with five Model Forests in Bolivia, Cameroon, Thailand and China © IUCN
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Main achievements

The initial phase of the project focused on identifying stakeholder and ecosystem needs, gaps and opportunities 
in each of the five Model Forests. Stakeholders and country partners were engaged in-person and virtually across 
countries, which provided space and connection for collaboration and planning. A site visit took place in Ngao 
Model Forest in Thailand, during which gaps and capacity needs for the Model Forest stakeholders were outlined. 
This information will be used to advise next steps vis-a-vis gender responsive capacity building and the development 
of the FLR protocol.

The Proponent initiated consultations and analyses on gender gaps and needs of women in all five Model Forests. 
Direct collaboration with Chiquitano Model Forest allowed for the elaboration of its two-year plan for the incubation 
of FLR with a gender perspective, and a stakeholder, gender and gap analysis of women's participation in FLR 
activities. These two seeds for change are important pieces for the alignment of FLR actions and the balanced 
and effective stakeholder engagement in Bolivia’s Model Forest. Efforts were also made to raise awareness on 
the IMFN, the Model Forest approach and on this project itself. Various outreach materials in multiple languages, 
such as videos for social media, news articles and factsheets, were produced and shared across digital platforms. 
A webpage on IUCN website was created to act as a repository for project knowledge, publications, and 
communications materials going forward.

Learn more:
	· IUCN webpage: International Model Forest Network (IMFN)

IUCN created a factsheet to inform on its collaboration with  
Model Forests

https://iucn.org/our-work/topic/forests/international-model-forest-network-imfn
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3.7	Regional Community Forestry Training Center  
for Asia and The Pacific (RECOFTC)

Implementing location: Asia region via Bangkok, Thailand

Scope (Model Forest or Region): Regional Model Forest Network — Asia

Final amount invested in Fiscal Year 2023/24: Can$400,641

Total amount committed/planned (three-year agreement): Can$1,974,000

Under this Project the Proponent will strengthen Asia’s regional Model Forest Network  
and its Model Forests’ role to employ nature-based solutions for resilient landscapes and peoples. The Proponent will also 
apply innovative learning interventions to advance the model forest approach to build climate resilience and promote fair 
share of benefits to local communities.

Background

The world’s forest ecosystems are experiencing rapid loss of biodiversity. Ongoing deforestation and forest 
degradation driven largely by commodity production and the conversion of forest area for other land uses contribute 
to climate change and biodiversity loss. These environmental crises are intensifying and accentuating social and 
economic impacts.  Building upon existing knowledge from eight Model Forests and forest landscapes in Asia, 
the project's overall objective is to increase the percentage of forest or tree cover in each Model Forest, thereby 
benefiting people through resilient forest landscapes.

A worker prepares teak saplings at a tree nursery in Ngao district, Lampang province, Thailand, in January 2024. Ngao Model Forest.  
© RECOFTC
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Main achievements

During the first weeks of its 27-month long 
project, the Proponent organized two key 
events that helped revitalize learning and 
exchange across the RMFN-Asia network 
following a four-year hiatus: the RMFN-Asia 
advisory committee meeting in Lampang, 
Thailand in January, and a strategic planning 
workshopin Pattaya, Thailand in March. 
Participants in these workshops identified the 
focal areas and key approaches that should 
guide the RMFN-Asia in its actions, positions 
and decisions for the coming years. These 
exercises generated a first draft of the updated 
2025–2030 RMFN-Asia strategic plan,  
which will also inform the design of the  
RMFN-Asia learning network, to be developed 
at a subsequent phase of this project. 

RECOFTC led on another participative and learning effort including the RMFN-Asia members: the identification of 
key landscape sustainability indicators, as part of the development process of a Model Forest Indicator Framework 
(MFIF). Once finalized, the MFIF will serve as a monitoring tool for Model Forests in Asia to measure and 
understand the sustainability of their forest management practices, identify key trends and threats, inform on decision 
making and gender gaps, and facilitate accountability. A broader analysis was also initiated to collect data and 
information on strengths, gaps and capacity needs of Asia’s Model Forests. The results of this needs analysis will 
also contribute to the creation of the RMFN-Asia learning network and capacity building program. 

Learn more:

RECOFTC news: RECOFTC assumes role of Secretariat for the Regional Model Forest Network — Asia

Visit to the Tata Coffee Estates during a field trip to Kodagu Model 
Forest in India as part of the co-design process and baseline creation 
of the MFIF. In these areas, elephants and wildlife cross coffee 
plantations in agroforestry systems © RECOFTC

In January 2024, Ngao Model Forest hosted the Regional Model Forest Network — Asia (RMFN-Asia) annual board meeting in  
Lampang, Thailand © RECOFTC

https://www.recoftc.org/news/recoftc-assumes-role-secretariat-regional-model-forest-network-asia
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3.8	Universidad Tecnológica de Pereira (UTP)

Implementing location: Pereira, Colombia

Scope (Model Forest or Region): Risaralda Model Forest, Colombia

Final amount invested in Fiscal Year 2023/24 (Single-year agreement): Can$289,233

Under this Project, the Proponent will strengthen the restoration, governance, leadership, 
and inclusion in degraded landscapes, and communities in the Risaralda model forest  
area. The Proponent will also facilitate participation in citizen science, landscape restoration 
and sustainable natural resources management activities, as well as knowledge exchange  
and development.

Background

The landscapes and forests of the Risaralda territory encompass multiple ecosystems located in strong altitudinal 
gradients, hosting one of the most significant biodiversity regions on the planet. At the same time, it is a territory that 
houses a growing human population coexisting with forests and landscapes. Conservation and sustainable development 
actions in landscapes and forests require a great effort to become successful, including harmonizing socio-ecosystem 
activities, empowering citizens to take an active role in such initiatives, and strengthening their resilience and 
adaptation capabilities in response to climate change. These efforts also involve enhancing and strengthening the 
role of children, women, and men in understanding forests and landscapes, increasing interaction spaces between 
groups of scientists and citizens, as well as providing reliable and robust information for informed decision-making. 
This project will make a sustained effort to connect scientific, citizen, and traditional knowledge, incorporating the 
wisdom of children, women, and men into decision-making exercises and simulations and training these groups to 
gather information from socio-ecosystems and integrate it into the sustainability of landscapes and forests.

Participants to the Strategic Planning Workshop for Landscape Management © Universidad Tecnológica de Pereira 
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Main achievements

During the 3-month implementation period of this single-year agreement, the Proponent prioritized the empowerment 
and technical training of women, children and local communities in real and practical decision-making processes. 
The goal was to strengthen their capacity and confidence to actively participate in these spaces, and not just 
being “heard”. In this sense, UTP trained over 500 people on landscape governance, forest leadership and FLR 
implementation and monitoring, of which 48% were women and 30% were children. Economic and technical 
support was also granted to three women-led projects for the recovery of protective forest areas and the 
implementation of a forest nursery in three villages of the Risaralda Model Forest.

The RESTAURed platform9 was fed with over 3500 new restoration monitoring data collected from permanent 
plots, and staff from three Latin American Model Forests were trained to use the platform, thus enabling the first 
FLR monitoring network within the RLABM. A joint effort between 60 smallholder farmers, local communities and 
allied organizations allowed for the implementation of landscape rehabilitation and restoration processes over 
222.29 hectares, on different Holdridge life zones and ecosystems. This corresponds to the planting of 15,000 trees 
from 16 native species, which were first identified by the communities, and then selected by each landowner 
according to the characteristics of their property.

Learn more:
	· UTP news (in Spanish only): Proyecto Bosque Modelo Risaralda: Un enfoque colaborativo para la restauración 
del paisaje

	· El Diario news (in Spanish only): Risaralda es Bosque Modelo en Colombia

9	 The development of this tool was led by UTP/Risaralda Model Forest and supported by the RLABM and various Latin American Model Forests 
through the initiative RESTAURacción, financed by the Government of Canada thought the IMFN Secretariat, between 2021 and 2024. 

Training guide on citizen science-based landscape restoration and 
monitoring.

Risaralda Model Forest and UTP organized a forum on sustainable 
landscapes

https://comunicaciones.utp.edu.co/59432/historias/proyecto-bosque-modelo-risaralda-un-enfoque-colaborativo-para-la-restauracion-del-paisaje/
https://comunicaciones.utp.edu.co/59432/historias/proyecto-bosque-modelo-risaralda-un-enfoque-colaborativo-para-la-restauracion-del-paisaje/
https://www.eldiario.com.co/noticias/economia/risaralda-es-bosque-modelo-en-colombia/
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3.9	Université Laval

Implementing location: Africa region via Quebec City, Canada

Scope (Model Forest or Region): African Model Forest Network

Final amount invested in Fiscal Year 2023/24: Can$329,273

Total amount committed/planned (three-year agreement): Can$3,000,000

Under this Project, the Proponent will build the capacity of young Africans, particularly 
women, by training highly qualified individuals in forest landscape restoration and working with local African 
collaborating researchers to conduct research in the field of sustainable forest management and global forest 
governance. The Proponent will also develop and consolidate sustainable partnerships between model forests, 
universities and research centers in Canada and Africa, while promoting Canada's leadership in the forest  
sector at national and international forums and conferences.

Background

The African continent is home to the world's second largest continuous forest mass: the Congo Basin forest, which 
is now threatened by overexploitation, deforestation, forest degradation and loss of biodiversity as a result of 
anthropogenic pressure, exacerbated by climate change. The project will be implemented by Université Laval, in 
partnership with other Canadian and African universities and research centers, to train African leaders, particularly 
women leaders. The project will train approximately 50 trainers and professionals in ecological restoration of forest 
landscapes and biodiversity conservation. The project will also generate benefits for forest biodiversity conservation 
and restoration in Model Forests, as well as in candidate and developing sites, in at least 13 countries in North, 
West, Central and East Africa.

Some of the awarded young African leaders pursuing graduate studies at Université Laval in Quebec City, Canada. © Université Laval 
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Main achievements

During the first months of the implementation of this 27-month 
long project, Université Laval awarded scholarships to 26 young 
African leaders to pursue graduate studies at Canadian 
(Université Laval) and African institutions (Hawassa University 
in Ethiopia, Dschang University in Cameroon, and Kinshasa 
University in the Democratic Republic of the Congo (DRC)). 
These scholarships also allow the 26 master or doctorate 
students to carry out research projects in Model Forest sites 
(full Model Forest members and sites that expressed interest in 
joining the IMFN) in different countries of Africa: Cameroon, 
DRC, Senegal, Ivory Coast, Benin, Morocco, Tunisia, Nigeria, 
Ethiopia and Mozambique. Research projects should extend 
knowledge on a variety of topics linked to SFM and Climate 
Change, with a specific focus on local communities’ involvement 
and improvement of their livelihoods.10

Aligned with those scholarships, collaborative agreements were established between Université Laval and Hawassa 
University, Dschang University and Kinshasa University for the graduate education of current and future African 
forest leaders and the implementation of field research projects in the scope of the African Model Forest Network. 
Finally, a series of face-to-face meetings between a representative of Université Laval and representatives from 
African governmental agencies and academic, research and financial institutions provided an opportunity to put 
forward projects for the conservation and restoration of forest landscapes in Africa, and to promote networking  
and inter-institutional partnerships between African countries and Canada. 

10	 Some of the many topics addressed by the field research projects supported by Université Laval through the IMFN Climate initiative: 
valuation of ecosystem services for sustainable financing; agroforestry systems characterization and their contribution to SFM; NTFPs’ 
value chain analysis and their contributions to livelihoods’ enhancement; gender role in home garden agroforestry management nexus; 
analysis of adaptation strategies of smallholder farmers to climate change and variability; digital twins for the circular economy and GHG 
minimization; valuation of local forestry knowledge and resources for sustainable agroforestry.

Professor Damase Khasa from Université Laval 
visited the Canadian Embassy in Addis Ababa, 
Ethiopia. During his stay, he met with several 
African Model Forest Network members and 
partners in Ethiopia, Democratic Republic of 
Congo, Cameroon, Côte d’Ivoire and Gabon.  
© Université Laval

Agroforestry inventory in N’dali, Benin, as part of a graduate student field research. © M. Jésugnon, Université Laval
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3.10	World Resources Institute (WRI)

Implementing location: Latin America region via Washington DC, United States

Scope (Model Forest or region): Latin American Model Forest Network

Total amount invested in Fiscal Year 2023/24: Can$331,170

Total amount committed/planned (three-year agreement): Can$1,328,800

Under this Project, the Proponent will increase the capacity of monitoring and track impacts 
of FLR policies and activities to achieve international commitments of Latin American countries,  
under a gender and sensitive inclusive approach. The Proponent will also provide technical assistance  
and training in geospatial data and geographic information systems (GIS) to improve monitoring and reporting. 

Background

Countries in Latin America have implemented polices to support the implementation of FLR under the UN Decade 
on Ecosystem restoration and Initiative 20x20. As policies and restoration commitments are implemented, there is 
a need to monitor their effectiveness and impacts at the landscape and national levels for adaptive management, 
public awareness and to attract funding resources. FLR polices are essential mechanisms for development and 
meeting climatic ambitions to curb GHG’s emissions at the country and state levels. However, many of these 
policies rely on basic monitoring systems that are usually limited to reporting hectares of tree cover with little focus 
on the impacts on biodiversity and livelihoods of people. This project proposes the design and implementation of 
a Landscape Monitoring Accelerator to bridge the gaps between experts in geospatial data and methods and 
decision makers to track the performance and impacts of FLR policies.

Participants of the 2023 Landscape Monitoring Accelerator Program, funded by the Grand Duchy of Luxembourg and WRI’s Land & Carbon Lab 
initiative. While this picture was taken prior to the IMFN Climate project implementation period, efforts made in 2023 helped to make significant 
progress in planning the 2024 Program. Many of the 2023 participants also joined the 2024 Program. © WRI
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Main achievements

The Proponent developed a robust roadmap in collaboration with CATIE11 to implement the first biodiversity- 
focused Landscape Monitoring Accelerator program, in August 2024 in Extrema, Brazil. Including Brazil, this 
program will be implemented in eight countries (Bolivia, Chile, Costa Rica, El Salvador, Guatemala, Paraguay and 
Peru). During the short implementation period of the first year of the project, WRI expanded their partner network 
to include key organizations in the planning and implementation of the 2024 Monitoring Accelerator, including 
CIFOR,12 FAO and WWF.

WRI worked with national forest institutions from Chile (National Forest Corporation — CONAF), Costa Rica 
(National System of Conservation Areas — SINAC) and Guatemala (National Forest Institute — INAB) to initiate 
the development of a roadmap to address monitoring bottlenecks. The project team also facilitated a highly 
fruitful exchange between the regional government of Santa Cruz (Bolivia) and INAB to incorporate learnings and 
experiences from Guatemala on wildland fire monitoring and FLR implementation into the development of restoration 
monitoring systems by the government of Santa Cruz. 

Furthermore, WRI co-organized a training workshop on the tool Collect Earth, in partnership with the organization 
Reforestamos México, a key 20x20 partner. This event, attended by 21 participants, showcased the main 
capabilities of Collect Earth, an open source and free to use online tool that allows restoration practitioners to 
access high resolution images to perform landscape monitoring.

11	 CATIE is a WRI’s anchor partner institution on FLR and monitoring actions in the region. CATIE is also a direct partner under IMFN Climate; 
see section 3.2 for more details on their project. 

12	 CIFOR is also a direct partner under IMFN Climate; see section 3.3 for more details on their project.	

Timeline of the Landscape Monitoring Accelerator. © WRI
The Landscape Monitoring Accelerator will be implemented in 
eight Latin American countries. © WRI
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4. Reflections on Lessons Learned: IMFN Climate Year 2 

Change can take time, but even a seed requires the right conditions to grow. Model Forests and the partners of the 
IMFN are well positioned to take on the challenges of today and tomorrow because they have already planned and 
identified their areas of common purpose and objectives. With resources now in place, the next generation of forest 
leaders and forests are poised to even further succeed. Three potential reflections and lessons learned mid-way 
through the IMFN Climate initiative:

1.	Seeds for change are part of a broader ecosystem

Restoring degraded landscapes; adopting a new vision, new habits or practices; impacting the next generation of 
leaders; or the current decision-makers: these are all long-term processes. Investing in pre-existing initiatives already 
identified by the stakeholders and partners, and contributing to ongoing efforts towards nature-based climate 
solutions can be an efficient and promising avenue. The projects presented in this Year 2 report were only initiated 
in January 2024 with and that in most cases will be implemented in years to come — all of these projects and 
partners are linked to pre-existing partnerships and actions on the ground. This long-term commitment from IMFN 
Climate partners indicates that the results obtained through these projects will contribute to the achievement and 
success of broader ongoing processes to address the twin crises of climate change and biodiversity loss.

2.	Investing in strong pre-existing partnerships is a promising path to success

As processes to identify, test and adopt nature-based solutions multiply on-the-ground, pre-existing partnerships 
between local, regional and international stakeholders remain essential as proven implementation partnerships. 
The existing partnerships of Model Forests and their partner organizations allows the leveraging of a variety of 
expertise, connections, ideas and resources: locally, nationally and regionally. Investing in these partnerships  
can help amplify projects’ impact, securing the sustainability of the achievements after projects end, and scaling 
nature-based solutions both up and out.

3.	Local participation in monitoring is a win-win

The involvement of local communities in the monitoring of the ecosystems on which they depend — for their  
water and food consumption, or the supply of medicines and construction material, for example — results in  
a greater understanding of the climate change impacts on the landscapes these local populations sustain. This  
local participation can also promote innovative responses based on traditional knowledge and with science  
and technology, such as some assisted restoration practices or natural regeneration processes.
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5. Future perspectives & Conclusions 

The fiscal year 2023/24 had a very short execution period for these ten IMFN partners, as only three months 
elapsed between the start of the projects and the end of the fiscal year. As most of these projects will have a 
duration of 27 months (concluding in March 2026), many efforts were put during these first three months of calendar 
year 2024 to plan the activities to be developed in the coming two years. From the hiring of staff, to the initial 
connections with stakeholders, the organization of meetings, strategic planning, preparation of courses and the 
development of training materials — these initial steps in the first months are crucial for the ultimate achievement  
of the expected results. 

The first results summarized briefly in this report represent both a subset of and snapshot of a series of fruitful 
projects, led locally by Model Forests in Asia, Africa and Latin America, as well as regionally and internationally 
by long-time IMFN partners. Many of these projects and organizations are interconnected, allowing the merging 
of strengths and efforts to scale up nature-based leadership for climate resilience and the restoration of degraded 
forest landscapes and biodiversity.

Part of this early success in 2024 stems from the established governance platforms — the Model Forests — fostering 
close cooperation with local stakeholders, eager to contribute to the sustainable management, governance and 
restoration of their landscapes. Through a commitment to knowledge sharing and networking, IMFN Climate’s Year 
2 results are scalable to all Model Forests in ODA eligible countries, and more broadly throughout the 60+ Model 
Forests in 30+ countries of the International Model Forest Network.

This 2024 report is the second of four years of implementation for the IMFN Climate initiative, which with the help 
of the multiple partners of the International Model Forest Network, is funding Can$18.7 million between January 
2023 and March 2026 in developing countries to foster the implementation of nature-based solutions through FLR 
alongside investments in human capacity for sustainable management of forests and natural resources with a gender 
equity approach.

This financial support, which is part of the Government of Canada’s $5.3 Billion International Climate Finance 
Program, is enabling the IMFN Secretariat team and Model Forest partners to pursue IMFN Climate’s aims to reduce 
emissions and increase carbon sequestration from forest/lands through: i) place-based investments in Nature-based 
Solutions through Forest and landscape restoration (FLR); ii) Strengthened gender equity in sustainable forest and 
land management; and iii) Knowledge for development in forest and natural resource management education. 
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Annex A: IMFN Climate Performance Indicators — Year 2 (FY2023/24)

The list below compiles the various results as self-reported by IMFN Climate's implementing partners and as reviewed/ 
vetted by the IMFN Secretariat.

Performance Indicators 
IMFN Climate 

Total this  
fiscal year AMMF CATIE CIFOR EcoAg FCBC IUCN RECOFTC UTP Université 

Laval WRI

1.    Number of female 
current and future 
forest leaders 
provided with 
scholarships, 
bursaries or awards

26 0 11 2 1 0 0 0 0 12 0

2.    Number of male 
current and future 
forest leaders 
provided with 
scholarships, 
bursaries or awards

21 0 5 1 1 0 0 0 0 14 0

3.    Number of 
academic and/or 
vocational technical 
training courses 
offered (virtual or in-
person learning)

1 0 1 0 0 0 0 0 0 0 0

4.    %/total of trained 
individuals 
(male/female) 
with improved 
knowledge and 
increased capacities 
to develop and 
implement nature-
based climate 
solutions that also 
benefit biodiversity

Total 828 26 90 0 49 74 0 42 526 0 21

Male 335 18 42 0 25 25 0 21 196 0 9

Female 488 8 48 0 24 50 0 21 325 0 12

Other 5 0 0 0 0 0 0 0 5 0 0

5.    Number of technical 
reports, guides 
and/or protocols 
established

30 2 8 0 1 1 2 0 11 5 0

6.    Number of face-
to-face exchanges, 
workshops and/or 
knowledge sessions 

44 1 2 1 1 10 1 3 24 1 0

7.    Number of virtual 
exchanges, virtual 
workshops and/or 
virtual knowledge 
sessions including 
webinars 

26 1 19 2 0 0 0 0 2 0 2

8.    Number of 
written, audio/
video testimonials, 
podcasts and/
or multimedia 
interviews recorded 

82 1 9 0 47 3 3 3 15 0 1

9.    Number of stories 
or testimonials 
of change in the 
attitudes, behavior 
and practices 
that advance 
gender equality 
and inclusiveness 
relating to climate 
change

0 0 0 0 0 0 0 0 0 0 0
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Performance Indicators 
IMFN Climate 

Total this  
fiscal year AMMF CATIE CIFOR EcoAg FCBC IUCN RECOFTC UTP Université 

Laval WRI

10.  Number of 
individuals (m/f) 
with access to 
new or improved 
sources of gender-
responsive finance 
for implementing 
nature-based 
climate solutions 
with biodiversity 
co-benefits

Total 40 0 0 0 0 0 0 0 40 0 0

Male 0 0 0 0 0 0 0 0 0 0 0

Female 40 0 0 0 0 0 0 0 40 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

11.  Number of 
individuals (m/f) 
with new access to 
gender-responsive 
technologies for 
the implementation 
of nature-based 
climate solutions 
with biodiversity 
co-benefits

Total 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

12.  Area (hectares) 
under rehabilitation 
using gender 
responsive nature-
based solutions for 
climate mitigation 
and adaptation with 
biodiversity benefits

244.29 22 0 0 0 0 0 0 222.29 0 0

*	Note: These are self-reported by Implementing Partners through their final technical reporting templates under their contribution 
agreements. Some deviation may occur between these figures and those summarized in the body of this Achievements Report, which is 
authored by the IMFN Secretariat and its staff based on interpretations and context. For evaluative purposes, not all figures are mutually 
exclusive between indicators.
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