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o 1 Message to our Members and Partners

Model Forests and the IMFN Secretariat have been promoting the landscape
approach to sustainable development for over 30 years. The Secretariat’s
2024-2028 Strategic Plan builds on past IMFN Secretariat performance in:

developing tools to plan and implement sustainable forest management,
building an experienced community of practice, and sharing best practices
from around the globe.

Since 1995, we have had the privilege of serving as the Secretariat of the International Model Forest Network (IMFN)
We have been proud to watch our members and partners continue to make a difference around the world. We see
proof every day that Model Forests are not standing in isolation, but make up a greater network of individuals and
organizations planning and implementing a range of activities. Your actions range from forest landscape restoration,
natural resources policy development, gender-responsive initiatives, and community training and capacity building.

We created space to hear your views on the IMFN Secretariat. We listened and you are heard. We hope that this
IMFN Secretariat 2024-2028 Strategic Plan adds value to your individual and collective efforts.

Model Forests have been promoting the landscape approach to sustainable development for more than 30 years.

As the international community looks for ways to achieve their commitments under the Sustainable Development Goals
and other agreements, we point to the success that has come from within our Network and look ahead to scaling up
these lessons for even greater achievements, together.

Richard Verbisky
Head, International Model Forest Network Secretariat

Natural Resources Canada, Canadian Forest Service
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02 IMFN Mission, Vision and Objectives (from IMFN Charter)

The IMFN is a voluntary global community of practice whose members and supporters work toward the sustainable
management of forest-based landscapes and natural resources through the Model Forest approach.

The IMFN's vision is to support, through Model Forests, the management of the world’s forest resources in a sustainable
manner, reflecting environmental and socio-economic issues from the perspective of local needs and global concerns.

The primary goal of the IMFN is to establish a global network of Model Forests that represents the majority of the major
forest ecosystems of the world. It also strives to ensure that all partners, regardless of political or economic status, can
contribute to, and share in, the benefits of the Network as they work toward the sustainable management of forest-based

landscapes.

The IMFN's three key objectives are:

1. To foster an international exchange of ideas, solutions and experiences relating to the sustainable management
of forest-based landscapes and natural resources;

2. To support international cooperation in critical aspects of research and development that underlie new approaches
to sustainable landscape and natural resource management;

3. Use these concepts and applications to support ongoing international policy discussions on the criteria and principles
of sustainable development.
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03 The IMFN Secretariat (from IMFN Charter)

The IMFN Secretariat provides the central day-to-day coordination of support and development services to the IMFN,
and develops and strengthens the IMFN and its profile internationally.

It is responsible for, inter alia, the preparation, coordination and arrangement of the IMFN Global Forum and
Committee meetings, and any other relevant IMFN-related meetings. Resources permitting, the Secretariat supports
Regional Networks and member Model Forests in the following areas:

1. International advocacy and representation;

2. Resource mobilization;

3. Technical and logistical issues in establishing and operating Model Forests;

4. International communications, networking and knowledge management/sharing;
5. International-level strategic initiatives;

6. Targeted program support (as available);

7. Partnership development and capacity-building;

8. Impact monitoring and evaluation.

The Secretariat is the focal point for all official IMFN communications including the administration of a website.
All official communications on behalf of the IMFN are the exclusive responsibility of the Secretariat.

The three working languages of the IMFN are English, French and Spanish.

One representative from the Secretariat serves as a non-voting participant at meetings of the Regional Networks’
Boards or Steering Committees.

The Secretariat reports on activities and other information it deems appropriate based principally upon
documentation, including regional reports, submitted by regions, as well as additional documentation and information
collected over the preceding reporting period.

The Government of Canada, through Natural Resources Canada-Canadian Forest Service, will perform Secretariat
duties until otherwise decided.
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04 The Five-Year IMFN Secretariat Vision

Membership in the Network is valued. The IMFN Secretariat will be stewards
of a well-governed international network of landscape-level platforms

serving as global examples of high standards of integrated natural resource
management in all types of forests.

Model Forests and the IMFN Secretariat have been promoting the landscape approach to sustainable development for
over 30 years. The Secretariat's 2024-2028 Strategic Plan builds on past IMFN Secretariat performance in: developing
tools to plan and implement sustainable forest management, building an experienced community of practice, and
sharing best practices from around the globe.

Delivering on the IMFN's Vision, Mission and three objectives, the IMFN Secretariat will prioritize our focus on three
areas of excellence and service:

1. Knowledge generation, exchange and dissemination;
2. Sustainable management of natural resources and forested landscapes; and

3. Maintaining the integrity of the Model Forest concept.

While the Model Forest approach to sustainable landscape management has always been predicated on inclusive
governance, there is room for more purposeful and meaningful participation from equity-deserving groups. This Strategic
Plan and our first associated Gender, IDEA and Equity Statement, builds on our commitment to continuous improvement
— of our work, our Network and its Secretariat.

2024-2028 IMFN Secretariat Strategic Plan
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0 5 IMFN Secretariat’s Gender, Inclusion, Diversity, Equity and
Accessibility (IDEA) Statement

Inequality affects land, forests, livelihoods, education, technology and other key aspects of life. While inclusiveness is
a key principle of a Model Forest, we recognize that IMFN Secretariat can improve representation of women and girls
in our decision-making processes and programming. Better results mean increased well-being for everyone, and the

creation of a more sustainable society.

The principles upon which Model Forests operate inherently call for inclusive, participatory and transparent
governance structures for consensus-based decision-making. While Model Forests are based on principles of
inclusiveness, they are not prescriptive as to how traditionally marginalized stakeholders should be involved

Women and Gender Equality

The IMFN Secretariat is committed to advancing equality with respect to sex, sexual orientation, gender identity or

expression through the inclusion of people of all genders, in economic, social, and political life.

Inclusion, Diversity, Equity and Accessibility (IDEA)

Our vision is to embed inclusion, diversity, equity and accessibility into the culture of our work. We believe that
through collective leadership and engagement, we have the chance to design and deliver programs that better meet
member needs. We also believe that our unique programs and services should be inclusive by design, providing
equal, barrier-free access to all interacting with our work.

Therefore, we commit to the following:

1. Collective leadership

2. Inclusive and accessible by design

3. Streamline information on programs and services

4. Improve accessibility of supporting documents and resources

5. No all male panels or governance bodies

The IMFN Secretariat wants to deliver programs and practices that are accessible and inclusive by design — fostering
a healthy, safe, fair work and service delivery environment.

2024-2028 IMFN Secretariat Strategic Plan
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06 Knowledge Generation, Exchange and Information

Outcomes: Why we do it? (from IMFN Charter)

Foster international exchange of ideas, solutions and experiences relating to the sustainable management of forest-based
landscapes and natural resources

WISE Goal:

The IMFN Secretariat is able to acquire, generate, manage and disseminate Model Forest information globally on behalf
of Network members.

SMART Goal:

The IMFN Secretariat manages and regularly communicates information about the Network, its activities, environmental
reputation and impacts.

By end of Year 5 Accessible IMFN-based knowledge and expertise

By end of Year 3 Existing IMFN Model Forests are networking
inter-regionally and sharing knowledge with the
IMFN Secretariat, members and partners

By end of Year 1 Develop and complete an IMFN Secretariat
Outreach Strategy

Members and Partners:
® Model Forests of the IMFN (see Annex 01)
® Natural Resources Canada, Canadian Forest Service (NRCan-CFS)
® Regional Model Forest Secretariats

» Tropical Agricultural Research and Higher Education Center (CATIE)
» Toscana Regional Government
» Regional Community Forestry Training Center for Asia and the Pacific (RECOFTC)

2024-2028 IMFN Secretariat Strategic Plan
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07 Sustainable Management of Natural Resources
and Forested Landscapes

Outcomes: Why we do it? (from IMFN Charter)

Use Model Forest concepts and applications to support ongoing international policy discussions on the criteria and

principles of sustainable development.

WISE Goal:

The IMFN Secretariat ensures Model Forests are available for science exchange, demonstration, training and research
in support of sustainable development within and beyond the Network.

SMART Goal:

The IMFN Secretariat connects Model Forest expertise to be actively engaged in events, fora and discussions at the

inter-regional and international levels.

By end of Year 5 Profile, visibility and reputation through partnerships

By end of Year 3 Strategic institutional partnerships with IMFN
Secretariat are renewed or newly established

By end of Year 1 The IMFN Secretariat strategic plan and
outreach strategy add value to the actions
of Members and Partners

Members and Partners:
* Food and Agriculture Organization of the United Nations (FAO)

The Global Partnership on Forest and Landscape Restoration (GPFLR)

EcoAgriculture Partners

Center for International Forestry Research (CIFOR)

Natural Resources Canada, Canadian Forest Service (NRCan-CFS)

International Union for Conservation of Nature (IUCN)
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08 Maintain the Integrity of the Model Forest Concept

Outcomes: Why we do it? (from IMFN Charter)

Support cooperation on critical issues that underlie new approaches to sustainable landscape and natural resource

management

WISE Goal:

The IMFN Secretariat facilitates Network governance and plays an integrity role in any future growth

SMART Goal:
The IMFN Secretariat and representatives of the Network meet regu/ar/y supporfed by appropriate resources/committee(s)

By end of Year 5 IMFN Secretariat brokers an IMFN Global Forum

(virtual or in-person)

By end of Year 3 IMFN Secretariat-led review of IMFN Charter
with Model Forest members

By end of Year 1 IMFN Secretariat is responsive to
membership inquiries, site assessments,
and Regional Secretariats

Members and Partners:
® Model Forests of the IMFN (see Annex)
 Regional Model Forest Secretariats

» Tropical Agricultural Research and Higher Education Center (CATIE)
» Toscana Regional Government

» Regional Community Forestry Training Center for Asia and the Pacific (RECOFTC)

2024-2028 IMFN Secretariat Strategic Plan
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09 How We Work: Going Forward

How we work to achieve our IMFN Secretariat goals, objectives and outcomes across all three areas of excellence
and service:

E@ Annual work planning

Website, social media and biannual messages

o-0-0- Promote leadership, diversity and partnerships

@ Provide technical assistance and assess new Model Forest proposals
Mobilize and leverage resources

Model Forests and the IMFN Secretariat have been promoting the landscape
approach to sustainable development for over 30 years. The Secretariat’s
2024-2028 Strategic Plan builds on past IMFN Secretariat performance in:

developing tools to plan and implement sustainable forest management,
building an experienced community of practice, and sharing best practices
from around the globe.

2024-2028 IMFN Secretariat Strategic Plan
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An nex o l IMFN Model Forests (baseline as of June 2023)

Country ‘ Name of Model Forest ‘ Year of inception
Albania Voskopoja In development
Algeria Tlemcen 2015
Argentina Formoseno 2000
Futaleufd 1998
Jujuy 2002
Tucumdn 2008
Bolivia Chiquitano 2005
Brazil Amazonas-Tapajés 2016
Cacador 2013
Hileia Baiana 2019
Mata Atldntica 2004
Mosaico-Sertdo-Veredas-Peruacu 2005
Pantanal 2022
Cambodia Siem Reap In development
Cameroon Campo Ma'an 2005
Dja et Mpomo 2005
Canada Eastern Ontario 1992
Fundy 1992
Newfoundland and Labrador / WNMF 1992
Prince Albert 1992
Chile Araucarias del Alto Malleco 2002
Cachapoal 2008
Panguipulli 2005
China Lin'an 1999
Colombia Valle de Aburré 2023
Risaralda 2008
Costa Rica Chorotega 2011
Reventazén 2003
Croatia Istria 2014
Cuba Sabanas de Manacas 2008
Czech Republic Czech Republic 2017
Dominican Republic Colinas Baijas 2011
Yaque del Norte 2007
Ecuador Choco-Andino 2016
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Country ‘ Name of Model Forest ‘ Year of inception

France Provence 2013
Greece Western Macedonia In development
Guatemala Lachud 2008
Los Altos 2009
Manejo Forestal Biosfera Maya 2023
Honduras Atléntida 2006
Noreste de Olancho 2012
Noroeste de Olancho 2016
Sico-Paulaya 2012
Yoro 2007
India Balkhila 2019
Kodagu 2005
Indonesia Margowitan 2004
Italy Montagne Fiorentine 2012
Media Valle dell'Aterno Candidate
Japan Kyoto 2011
Lebanon Shouf In development
Morocco Arebica In development
Ifrane 2011
Peru Abancay Apurimac 2022
Pichanaki 2015
Rio Huayabamba-Abiseo 2015
Villa Rica 2017
Philippines Carood Watershed 2010
Ulot Watershed 2000
Poland Oborniki 2015
Puerto Rico Puerto Rico National 2007
Russia Komi 2006
Spain Palencia Candidate
Sweden Bergslagen 2013
Helge & 2016
Vilhelmina 2004
Thailand Ngao 2000
Turkey Bucak 2015
Yalova 2011
Vietnam Dong Nai In development
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An nex 02 Collaborative by Nature: Development of the
IMFN Secretariat 2024-2028 Strategic Plan

This strategic planning process came at an important time to refine and reaffirm our role in accomplishing the IMFN
mission and how we can help deliver on our priorities.

Ultimately, the virtual roundtables and the IMFN Secretariat Strategic Plan they feed into will result in:
e Clear value proposition and objectives of the IMFN Secretariat in support of the IMFN mission and vision as well
as organizational priorities

* Defined priority areas of work for the IMFN Secretariat

As this is a Strategic Plan for the Secretariat, and not the broader Network itself, this Strategic Plan follows from
international and external listening through a series of roundtables and online surveys. We heard views on the
Secretariat’s internal and external strengths, weaknesses, opportunities, and threats. Internal and external inputs
came from forty-three (43) total participants in addition to current and former Secretariat staff.

Over the course of the two 120-minute sessions, we mapped:
1. Operational gaps and successes of the IMFN Secretariat, both recent and historical (Session 1)
2. Relevant policy, partner and project opportunities both in Canada and abroad (Session 2); and

3. Topical and thematic focus areas for IMFN Secretariat activities (Session 2)

This feedback included over 23 hours of external discussions and three cohorts of participants in two 120-minute
sessions, the IMFN Secretariat then conducted six (6) one-on-one calls with regional Secretariats and/or Model Forest
representatives.

We received inputs on four sets of questions on the historical and current day snapshot aspects of the Secretariat’s work:

e Strengths: What does the Secretariat do well2 What unique resources can we draw on2 What do others see as
our strengths or successes of the Secretariate

* Weaknesses: What could the Secretariat improve?2 Where does the Secretariat have fewer resources than others?
What are others likely to see as the Secretariat's weaknesses?

* Opportunities: What trends could the Secretariat take advantage of2 What opportunities are open to the
Secretariat? How can the Secretariat turn our strengths into opportunities?

e Threats: What factors could harm the Secretariat? What is our competition doing2 What threats do our
weaknesses expose us to?

We heard perspectives that can be broadly grouped into themes: Governance, Landscapes, Partnerships, and
Sustainability. Across each of these higher-level themes there were several common areas of discussion: objectives,
approaches, technical expertise, financial resources and human resources.

2024-2028 IMFN Secretariat Strategic Plan - Annex 02: Collaborative by Nature: The IMFN Secretariat 2024-2028 Strategic Plan
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Participants were then asked to shift their view forward to not just the priorities and action areas of the Secretariat,
but also potential activities that extend the SWOT analysis:

* Strengths-Opportunities: ideas that leverage the Secretariat’s strengths and past successes to capitalize
on opportunities

* Weaknesses-Opportunities: ideas that might resolve Secretariat’'s weaknesses that take advantage
of opportunities

e Strengths-Threats: ideas that use the Secretariat’s strengths and past successes to counter external threats

o Weaknesses-Threats: ideas that minimize the Secretariat’s weaknesses and counter threats

The Secretariat processed the inputs, what was heard and unpacked the potential ingredients for success.
We created internal space within the Secretariat for conversation and exploration through monthly planning sessions.

What we heard on each of the themes of Governance, Landscapes, Partnerships, and Sustainability were sorted into
four areas of potential action:

+ Keep doing or “more of this”
v Start doing or “resume this”
X Stop doing or “less of this”

* Shorter-term follow-up

Shorter-term follow-up items were placed directly into in a priority parking lot and dealt with through a separate process
as part of the IMFN Secretariat’s Annual Workplan.

Following the re-sorting of what we heard into the four areas of potential action and with any parking lot items removed,
the remaining items were categorized under the three areas of excellence and services that result in the Strategic Plan.

These three areas or pillars were then rooted in an Outcome taken directly from our IMFN Charter (why we do it) and
then linked with both a “WISE" Goal and a ‘SMART Goal’. WISE goals supplement the clear, specific action of SMART
goals by connecting them to a grander vision of who we are and who we aspire to be.

'SMART’ Goals are: "WISE'’ stands for:
Written,

* Specific

® Measurable Integrated,

¢ Action-Oriented * Synergistic, and
® Realistic and * Expansive.
e Time-Bound.

For each of the three action areas or pillars, the existing members and partners that we are already working with as
of December 31st, 2023 were noted.

2024-2028 IMFN Secretariat Strategic Plan - Annex 02: Collaborative by Nature: The IMFN Secretariat 2024-2028 Strategic Plan
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An nex 03 IMFN Secretariat Strategic Plan 2024-2028

Overview Placemat

Five-year IMFN Secretariat vision:

Membership in the Network is valued. The IMFN Secretariat will be stewards of a well-governed

international network of landscape-level platforms serving as global examples of high standards
of integrated natural resource management of all types of forests.

2024-2028 IMFN Secretariat priorities and interim strategic milestones

Knowledge generation,

exchange and

Sustainable management
of natural resources and

Maintain the integrity
of the Model Forest concept

How we do it

dissemination
2 Annual Website
m" 12
Eé work social media
planning and biannual

messages

forested landscapes

AR Promote

o leadership,
diversity and
partnerships

Provide technical
assistance and
assess new

Model Forest

@ Mobilize

and leverage
resources

proposals

Why do it
(from IMFN charter)

Foster international exchange of
ideas, solutions and experiences
relating to the sustainable
management of forest-based
landscapes and natural resources

Use Model Forest concepts and
applications to support ongoing
international policy discussions
on the criteria and principles of
sustainable development.

Support cooperation on

critical issues that underlie new
approaches to sustainable
landscape and natural resource
management

to acquire, generate, manage
and disseminate Model Forest
information globally on behalf of
Network members

Model Forests are available for
science exchange, demonstration,
training and research in support
of sustainable development within
and beyond the Network

SMART goal The IMFN Secretariat manages The IMFN Secretariat connects The IMFN Secretariat and
and regularly communicates Model Forest expertise to be representatives of the Network
information about the Network, actively engaged in events, fora | meet regularly and are supported
its activities, environmental and discussions at the inter- by appropriate resources
reputation and impacts regional and international levels | committee(s)

WISE goal The IMFN Secretariat is able The IMFN Secretariat ensures The IMFN Secretariat facilitates

Network governance and
quys an integrity role in any
uture growth

By end of Year 1

Develop and complete an IMFN
Secretariat Outreach Strategy

The IMFN Secretariat strategic
plan and outreach strategy add
value to the actions of Members
and Partners

IMFN Secretariat is responsive
to membership inquiries, site
assessments, and Regional
Secretariats

By end of Year 3

Existing IMFN Model Forests
are networking inter-regionally
and sharing knowledge with
the IMFN Secretariat, members
and partners

Strategic institutional partnerships
with IMFN Secretariat are
renewed or newly established

IMFN Secretariat-led review of
IMFN Charter with Model Forest

members

By end of Year 5

Accessible IMFN-based
knowledge and expertise

Profile, visibility and reputation
through partnership

IMFN Secretariat brokers an
IMFN Global Forum (virtual

or in-person)
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IMFN Mission (per IMFN Charter)

That natural resources around the world are sustainably managed through a participatory,
landscape-level approach that reflects environmental and socio-economic issues from the

perspectives of local needs and global concerns.

IMFN Vision (per IMFN Charter)

To establish a global network representing most of the major forest ecosystems of the world.
The IMFN strives to ensure all partners, regardless of political or economic status, can contribute to
and share in the benefits of the Network.

The IMFN Secretariat was officially established in 1995, and today continues to be hosted by the Government of
Canada at Natural Resources Canada-Canadian Forest Service.

To learn more: www.imfn.net/about-us/history-of-the-IMFN #AmModelForest

Model Forests are a proven
multi-stakeholder platform
for good governance and
shared stewardship of forests
and the larger landscapes
surrounding them.

2024-2028 IMFN Secretariat Strategic Plan - Annex 03: IMFN Strategic Plan 2024-2028 Overview Placemat
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International Model Forest Network

Principles and Atiributes of Model Forests February 2008

1. Partnership

Each Model Forest is a neutral forum
that welcomes voluntary participation
of representatives of stakeholder
interests and values on the landscape.

Model Forest stakeholders represent
diverse values and inferests from
various sectors of society who work
towards a common vision for the
sustainable management of the area:

¢ The Model Forest aims at having
representatives from the public,
private and volunteer sectors,
community organizations,
academia and research
institutions involved in its
activities

* Involvement in all aspects of
governance in the Model Forest
is voluntary and inclusive

¢ No discrimination against groups

or individuals exists within the
Model Forest partnership

2. Landscape

A large-scale biophysical area
representing a broad range of
forest values, including social,
cultural, economic and
environmental concerns.

The natural resources in the Model
Forest are recognized by the
stakeholders in social, cultural,
economic and ecological terms:

* The Model Forest has a
geographically defined
area encompassing diverse
ecosystems, resource
management administrations and
tenure arrangements

* Forest and other natural
resources provide communities
with a range of goods, services
and values

* The Model Forest is a working
landscape reflective of the
diverse interests and values of the
stakeholders and the uses of the
area’s natural resources

3. Commitment to
sustainability

Stakeholders are committed to
the conservation and sustainable
management of natural resources
and the forested landscape.

Sustainable management practices
promote the generation and
equitable distribution of economic
and social benefits derived from
natural resources:

* Model Forests foster economic
growth and diversification
aimed at sustainable community
development

® Model Forests promote
innovative mechanisms for
pursuing the sustainable
management of natural resources
within a framework of just and
equitable distribution of costs
and benefits

Model Forests support actions for
maintaining ecological integrity on
a landscape:

® Model Forests explore and
promote practices that contribute
to maintaining and/or restoring
the ecological integrity of the
landscape
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International Model Forest Network

Principles and Attributes of Model Forests (continued) February 2008

4, Governance

The Model Forest management
process is representative,
participative, transparent and
accountable, and promotes
collaborative work among
stakeholders.

Stakeholders work together using
consensus-based processes to
attain the Model Forest's vision
and objectives:

o A vision for the sustainable
management of the landscape
and its natural resources
is developed jointly by the
stakeholders

e The Model Forest is a forum for
exploring options to effectively
address natural resources
management conflicts

The actions of the Model Forest
are governed by principles of trust,
transparency and collaborative
decision-making, while respecting
various interests and values:

e Clear policies, procedures
and practices are in place
for stakeholders to express
their views and influence
decision-making

The Model Forest has a structure
that is transparent and accountable,
sets priorities and manages activities
effectively:

e Committees, staffing and other
executive mechanisms for
developing and implementing
activities are in place

5. Program of activities

The activities undertaken by a Model
Forest are reflective of the Model
Forest's vision and stakeholder needs,
values and management challenges.

Model Forest management
processes include effective
planning and monitoring systems:

e A strategic plan, with a
program of activities reflective
of stakeholder needs, values
and issues, considers national
forest programme objectives
and other plans developed by
broader jurisdictions

e Practical mechanisms for
implementing and monitoring
the strategic plan are in place

Model Forests facilitate innovation
in the sustainable management of
natural resources:

* Model Forests facilitate and
promote research and the
implementation of new and
innovative ideas, processes,
approaches and techniques
in the sustainable management
of natural resources

* Model Forest planning
processes make use of best
available traditional and
scientific knowledge

® The Model Forest process
generates information and
synthesizes knowledge that
informs local and national
policy-making and global
sustainability initiatives

6. Knowledge-sharing,
capacity-building
and networking

Model Forests build stakeholder
capacity to engage in the sustainable
management of natural resources,
and collaborate and share results and
lessons learned through networking.

Model Forests contribute to local
and national capacity building in
the sustainable management of
natural resources:

® Model Forests undertake
and promote training and
mentorship activities

® Model Forest communication
and outreach activities
have demonstrable influence
on stakeholders and the
general public

Model Forests exchange
experiences and lessons
learned with other Model
Forests and organizations:

* Model Forests share their
achievements and lessons
learned nationally, regionally
and internationally using various
activities and approaches

Model Forests develop and
participate in networking activities:

® Model Forests engage in
collaborative activities with
other Model Forests

* Model Forests participate
in activities and governance
structures aimed at strengthening
national, regional and
international Model Forest
networks
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An nex 04 IMFN Secretariat Logic Model (ongoing)

International Model Forest Network Secretariat Logic Model

Activities

Developing
plans, strategies,
tools, protocols

A4

Coordinating /
networking at
multiple levels and
partnership building

Expanding and
consolidating
the Network

Providing support,
advice and technical
assistance to members

Gathering and
distributing
information,
tools, protocols

A4

A4

Monitoring and
assessing Model
Forests and
progress to date

\ 4

Outputs

- IMFN Secretariat

strategic and work plans

- Regional strategies

- Tools and Protocols for
assessing Model Forests

- Site visits

workshops

- IMFN meetings,

conferences and

- Strategic initiatives

- Regional networks
- New Model Forests
- IMFN Secretariat

supported projects

- Advice and technical

- Website

- Newsletters

- Fact sheets

- Information materials

- Monitoring and
assessment reports

and for Model Forest

capacity building

Immediate
results

Intermediate
results

Ultimate
results

guidance

- Research activities

\ 4

\ 4

A 4

Increased demand /
interest for Model Forest
creation

Increased and
consolidated regional
and trans-regional
collaborations /
partnerships

Development of new
approaches in forest
resource management

Increased awareness
of Model Forests
and approaches,
techniques and best
practices

y

\ 4

\ 4

\ 4

Stronger IMFN: leveraged
resources, leadership
from within, self-
enforcement, mentoring
new members

Increased number
of Model Forests
meeting established
and agreed upon
principles and
attributes

Implementation and
ongoing practice of
sustainable forest
resource management

Improved policy
discussions among
decision-makers
on sustainable
development

A\

A

y

4

Improved economic, ecological
and social sustainability of
forests in Canada and globally

Improved government policies
on sustainable development

Increased Canadian and
IMFN countries leadership
in sustainable development
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An nex o 5 IMFN Secretariat Outreach Strategy
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Introduction

The International Model Forest Network (IMFN) is a voluntary global community of practice whose members and
supporters work toward the sustainable management of forest-based landscapes and natural resources through the
Model Forest approach. As stated in the IMFN Charter, the Network's vision is to “support, through Model Forests,
the management of the world’s forest resources in a sustainable manner, reflecting environmental, socio-economic
issues from the perspective of local needs and global concerns.” Canada developed the Model Forest concept in the
early 1990s and continues to lead this strong international network.

Established in 1995, the IMFN Secretariat is hosted by the Government of Canada at Natural Resources Canada’s
(NRC) Canadian Forest Service in Ottawa, Canada. The Secretariat’s role is to support Model Forests and Regional
Model Forest Networks in achieving sustainable forest management through the Model Forest approach.

The IMFN Secretariat provides the central day-to-day coordination of support and development services to the IMFN
and develops and strengthens the IMFN and its profile internationally. This includes a defined role for international
outreach, networking, and knowledge sharing. The Secretariat is the focal point for IMFN outreach; communications
on behalf of the IMFN are the exclusive responsibility of the Secretariat. It is therefore important for the IMFN
Secretariat fo continue to implement strategic outreach activities to connect the constellation of 60+ Model Forests in
30+ countries on five continents.

To complement its five-year Strategic Plan (2024-2028), the IMFN Secretariat has developed this companion five-
year Outreach Strategy that defines how the Secretariat can offer high return, value, and visibility for the IMFN, its
members and the Model Forest concept. All outreach activities defined in this strategy will be implemented in the
IMFN Secretariat's three official working languages, namely English, French and Spanish. In the event the IMFN's
Charter is revised during the lifespan of this Strategy, all elements of this Strategy will be subject to revision.

Outreach Strategy Objectives

The IMFN Secretariat's 2024-2028 Outreach Strategy has been designed to support the programmatic priorities
and related initiatives defined in the IMFN Secretariat's 2024-2028 Strategic Plan (see Strategic Plan Synopsis in
Annex A).

According to the IMEN Charter, the primary goal of the IMFN is to “establish a global network of Model Forests
that represents the majority of the major forest ecosystems of the world. It also strives to ensure that all partners,
regardless of political or economic status, can contribute to, and share in, the benefits of the Network as they work
toward the sustainable management of forest-based landscapes.”

The IMFN's three key objectives are:

1. To foster an international exchange of ideas, solutions and experiences relating to the sustainable management of
forestbased landscapes and natural resources;

2. To support international cooperation in critical aspects of research and development that underlie new
approaches to sustainable landscape and natural resource management;

3. Use these concepts and applications to support ongoing international policy discussions on the criteria and
principles of sustainable development.
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Delivering on these three Charter obijectives, the IMFN Secretariat's Strategic Plan prioritizes focus on three areas
of excellence and service:

1. Knowledge generation, exchange and dissemination;
2. Sustainable management of natural resources and forested landscapes; and

3. Maintaining the integrity of the Model Forest concept.

In support of these IMFN foundational and Strategic Plan focus areas, the following outreach obijectives will be
achieved by implementing useful outreach activities for the IMFN Secretariat’s target audiences that help to convey
the Secretariat’s key messages using relevant platforms/communications channels in a timely fashion. These outreach
activities, target audiences, key messages, and relevant outreach channels are defined in subsequent sections of

this strategy.

1. Outreach objectives within the IMFN Network: Ensure that membership in the Network is valued, and that
Network members have consistent and useful ways of sharing experiences, knowledge and lessons to help improve and
scale up Model Forest efforts.

2. Outreach obijectives in Canada: Re-raise the IMFN profile domestically by showing and reminding Canadians
what the Network has achieved over 30+ years, how it has promoted Canadian values in sustainable forest
management, and contributed to the enhancement of Canada’s environmental reputation. With a strong domestic profile,
the IMFN can continue to advance the Model Forest concept globally.

3. Outreach obijectives internationally: Aligned with IMFN’s Mission, demonstrate the continued relevance of the
Model Forest concept, principles and 30+ years of experience in meeting modern-day forest and landscape challenges;
help countries -- within and beyond the Network -- achieve their commitments under the Sustainable Development Goals
and other agreements; and support the Secretariat's strategic/programmatic efforts to maintain the integrity of the Model
Forest concept globally.

Target Audiences

The IMFN Secretariat has identified the following target audiences for each set of objectives defined in the previous
section. These target audiences are the starting point for all outreach efforts: outreach activities will be designed to
serve one or more of these audiences; key messages will be selected and communicated based on which audience(s)
the IMFN Secretariat seeks to engage; and outreach platforms/channels will be chosen based on which ones most
effectively reach the target audiencel(s).

These target audiences are subject to revision, as/when new potential partners emerge, or existing partners change,
during the lifespan of this strategy.
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1. Target audiences for outreach objectives within the IMFN Network:

4

v v v Vv

Members of the IMFN's 60+ Model Forests, including
Indigenous communities, women and youth!

Regional Model Forest Networks and their
Secretariats, where applicable?

Parf.ner organizations that can help. amplify Members'’ Target audiences
achievements and knowledge sharing within the IMEN
(see partner examples below under “Target audiences
for outreach objectives internationally”)

Embassies and consulates of member countries in
Canada (to help amplify Members’ achievements

to their own constituents)

Cuso International

Food and Agriculture Organization of the United Target at{diences Target audiences
Nations (FAO) internationally in Canada
The Global Partnership on Forest and Landscape

Restoration (GPFLR)

Center for International Forestry Research (CIFOR)/
Global Landscapes Forum

International Union for Conservation of Nature (IUCN)

Tropical Agricultural Research and Higher Education Center (CATIE)

Toscana Regional Government

Regional Community Forestry Training Center for Asia and the Pacific (RECOFTC)

2. Target audiences for outreach obijectives in Canada:

»

Government of Canada counterparts (including Ministers) in relevant ministries/departments, particularly under
Canada’s Ministry of Energy and Natural Resources, and Ministry of Foreign Affairs

Canadian embassies and consulates in Member countries (to highlight IMFN achievements to Canadian
audiences abroad)

Canadian Institute of Forestry (CIF)
Canadian public

3. Target audiences for outreach objectives internationally:

4
4
4
4
4
4

Relevant United Nations initiatives such as FAO Fire Hub, UNEP and UNDP

The Nature Conservancy

World Resources Institute (WRI)

Regional Community Forestry Training Center for Asia and the Pacific (RECOFTC)
International Tropical Timber Organization (ITTO)

The Asia-Pacific Network for Sustainable Forest Management and Rehabilitation (APFNet)

1 The IMFN Secretariat engages with youth primarily ages 18-30 (ie. post-secondary students and young professionals).

2 Namely The African Model Forest Network (AMFN), the Northern Europe and Russia Model Forest Network, The Canadian
Model Forest Network (CMFN), The Latin-American Model Forest Network (RLABM), The Mediterranean Model Forest Network
(MMFN), and The Regional Model Forest Network-Asia (RMFN-Asia).
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» EcoAgriculture Partners
» The World Wide Fund for Nature (WWF)

» Government of Canada counterparts (including Ministers) in relevant ministries/departments, particularly
under Canada’s Ministry of Energy and Natural Resources, and Ministry of Foreign Affairs

» Canadian embassies and consulates in Member countries (to highlight IMFN achievements to Canadian
audiences abroad)

» World Bank's BioCarbon Fund Initiative for Sustainable Forest Landscapes

Key Messages

Aligned with its Strategic Plan priorities and objectives, below are the key messages the IMFN Secretariat will seek

to communicate through its outreach initiatives. Over the lifespan of this Outreach Strategy, key messages will be

tweaked as needed to reflect any evolution in the Secretariat’s Strategic Plan priorities and objectives.

Two things to note about these key messages: 1) they won't necessarily appear verbatim in the IMFN Secretariat’s

outreach work. Rather, the messages below capture the essence of what the IMFN Secretariat will seek to

communicate to relevant target audiences in a more concise manner; 2) the numbering below is not a ranking, or

prioritization of messaging. The IMFN Secretariat will seek out and create opportunities to convey all the messages

below to relevant audiences at the appropriate time.

1

2.

. The IMFN champions solutions through an approach that integrates landscapes, partnerships and sustainability.

Membership in the Network is valued.

. The IMFN Secretariat works to ensure that all partners, regardless of political, economic or social status, can

contribute to and share in the benefits of the Network. The IMFN Secretariat is also committed to advancing
equality with respect to sex, sexual orientation, gender identity or expression through the inclusion of people
of all genders, including women, in economic, social, and political life. An inclusive approach, including the
participation of Indigenous communities, women and youth, is required to achieve this.

. The Model Forest concept is an effective approach to achieve sustainable landscapes, where the social,

environmental, economic and cultural benefits and trade-offs of forests are considered equally. Model Forests are
proven multistakeholder platforms for governance and shared stewardship of forests and the larger landscapes
that surround them.

. Model Forests combine the social, environmental and economic needs of local communities with the long-term

sustainability of large landscapes. A Model Forest is as much about the people who sustain themselves from the
forested landscape, as it is about trees and forest products.

. At the heart of the Model Forest concept are six robust principles and attributes that have contributed to the

enduring relevance and utility of the concept.

i. Partnerships: Each Model Forest is a neutral forum that welcomes voluntary participation of stakeholder
interests and values on the landscape.

ii. Landscapes: A large-scale biophysical area representing a broad range of forest values, including social,
cultural, economic and environmental concerns.
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iii. Commitment fo Sustainability: Stakeholders are committed to the conservation and sustainable management of
natural resources and the forested landscape.

iv. Governance: The Model Forest management process is representative, participatory, transparent and
accountable, and promotes collaborative work among stakeholders.

v. Program of Activities: The activities undertaken by a Model Forest are reflective of the Model Forest's vision and
stakeholder needs, values and management challenges.

vi. Knowledge Sharing, Capacity Building and Networking: Model Forests build stakeholder capacity to engage in
the sustainable management of natural resources, and collaborate and share results and lessons learned through
networking.

7. As the international community looks for ways to help forests adapt and remain resilient while achieving their
domestic commitments under the Sustainable Development Goals and other agreements, the International Model
Forest Network offers three decades of experience to chart an even stronger future and path forward together.

Outreach Channels Overview

This section gives a snapshot of the IMFN Secretariat’s current outreach channels, and briefly describes how the
Secretariat aims to improve certain outreach channels between 2024 and 2028. Over the lifespan of this Outreach
Strategy, the IMFN Secretariat will employ the outreach channels detailed in this section to communicate key messages

to its target audiences at the appropriate time.

1. Websites

Over the lifespan of this Outreach Strategy, the IMFN Secretariat will continue to maintain and improve its English,
French and Spanish language websites (IMFN.net, RIFM.net and RIBM.net) as its primary external outreach tool.

In Year 1 of this strategy, updates will be made across the three sites, including any needed modifications to drop-
down menus and subpages to ensure the sites duly highlight the Secretariat’s five-year Strategic Plan priorities and
related outreach activities.

Beyond these Year 1 updates, the IMFN Secretariat will modify the sites as/when needed, to highlight new priorities

and initiatives.

2. Social media

The IMFN Secretariat currently maintains the following social media accounts:
» X (formerly Twitter)
English account: @modelforest
French account: @foretmodele
Spanish account: @bosquemodelo
» Instagram (IG)

@modelforest; Posts on this channel are done in the IMFN Secretariat’s three working languages.

» Facebook page

International Model Forest Network; Posts on this channel are done in the IMFN Secretariat’s
three working languages.
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» YouTube channel

@IMFNnetwork; videos are either uploaded in one of the IMFN Secretariat’s three working languages, or
the video description of a unilingual or bilingual video is provided in the IMFN Secretariat’s three working
languages.

» LinkedIn page

International Model Forest Network; Since its creation, the page has remained inactive with no posts, videos,
articles or document uploads.

» Google Business Profile

The IMFN is registered as an “Environmental Health Service” on Google, with a business profile that includes
links to the IMFN Secretariat’s X, Facebook and LinkedIn accounts. To date, the IMFN Secretariat has not posted
news/content under its Google business profile.

The IMEN Secretariat uses the following hashtags across these accounts: #lamModelForest #modelforest
#sustainableforests #sustainableforestmanagement #GenerationRestoration #JesuisForétModéle #SoyBosqueModelo

The IMFN Secretariat, with guidance from NRCan’s Communications and Portfolio sector, will reevaluate its social
media use when/as needed to ensure continued use of an optimized suite of social media channels and content to
effectively engage with its target audiences.

Contacts list

Over the lifespan of this Outreach Strategy, the IMFN Secretariat will continue to maintain and routinely update
a global database of relevant stakeholders across all the Secretariat’s target audiences, which includes email
addresses and other relevant contact information.

Google Drive for resource sharing with members and partners

The IMFN Secretariat occasionally uses Google Drive to share with IMFN members and partners the types of
resources that are not for broad external consumption, including templates, guidance notes, draft presentations,
calls for proposals, and surveys. Otherwise, resources developed for members and partners are made available
for download on the “Members” webpages of IMFN's websites, to be created in Year 1 of Outreach Strategy
implementation.

Quarterly IMFN e-newsletters

Over the lifespan of this Outreach Strategy, the IMFN Secretariat will continue to publish four e-newsletters per
calendar year (in English, French and Spanish, via Mailchimp or similar platform) to help achieve the full range of
its Outreach Strategy obijectives. In Year 1 of this strategy, the Secretariat will refresh the format of its e-newsletter to
improve user experience, and rebrand the newsletter to its former name “Connections”.

The Secretariat will also create an easily accessible newsletter archive page on its websites, where visitors can find
links to all previously published editions in one place. This page would also include a link to the IDRC online archive
of IMFN news and “Connections” editions from previous decades.

Beyond this Year 1 refresh, the IMFN Secretariat will modify the format of its e-newsletter as/when needed to stay
current with new trends and features that optimize readability/user experience.
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6.

Webinars

Over the lifespan of this Outreach Strategy, the IMFN Secretariat will continue to host and participate in webinars
as/when appropriate to help achieve the full range of its Outreach Strategy objectives. Hosting would be done
leveraging existing partnerships with organizations such as the Canadian Institute of Forestry, as well as using other
webinar platforms that can deliver a dynamic, interactive, and user-friendly experience for the IMFN Secretariat’s
target audiences.

The IMFN Secretariat will maintain and regularly update an internal events calendar (including strategic external
webinars in the sustainable landscape space) to ensure it engages with key events in a timely fashion.

In-person events

When appropriate, and provided adequate outreach resources are available, the IMFN Secretariat will host and
participate in strategic national, regional and global events related to the Model Forest concept and sustainable
landscape management. These events would provide the opportunity to amplify results and lessons learned from the
Network, as well as reinforce its key messages to target audiences.

The IMFN Secretariat will maintain and regularly update an internal events calendar (including strategic external in-
person events in the sustainable landscape space) to ensure it engages with key events in a timely fashion.

Publications

When appropriate, and provided adequate outreach resources are available, the IMFN Secretariat will capture
and amplify results and lessons learned from the Network by publishing high-quality publications, including reports,
books, briefs and case studies, produced in printed and/or electronic formats.

Media outlets

Provided adequate outreach resources are available, the IMFN Secretariat will proactively prepare outreach
resources, including backgrounders, talking points and toolkits, which NRCan's Communications and Portfolio
sector can use o engage with relevant Canadian media outlets, including independent blogs, vlogs, newsletters and
podcasts, as/when appropriate. In particular, media outlets with national reach/audiences would be the preferred
vehicle to communicate relevant IMFN key messages to the Canadian public.

Given that communication on behalf of the IMFN is the exclusive responsibility of the IMFN Secretariat, the
Secretariat will continue to liaise with the NRCan's Communications and Portfolio sector to field and respond to
all media requests for information and/or interviews. In the event of negative media coverage of the IMFN, the
Secretariat will liaise with the NRCan's Communications and Portfolio sector to respond to relevant/appropriate
media outlets in a timely fashion, if/when appropriate.

Outreach Activities

Over the lifespan of this Outreach Strategy, the IMFN Secretariat will implement a suite of activities designed to help

achieve its outreach objectives. Given a variety of factors that can affect the Secretariat’s ability to deliver outreach

activities, three tiers of outreach engagement are proposed in this strategy. These tiers account for the varying levels of

resources (both funding and human resources) that are available to the Secretariat from year to year.
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* Tier 1 — Outreach “Must-Haves”: If IMFN Secretariat outreach resources are relatively limited, the suite of
activities in Tier 1 reflects the minimum level of outreach initiatives the Secretariat aims to deliver on a yearly basis.
At this tier of outreach engagement, the Secretariat could achieve some, but likely not all, of its outreach objectives.

e Tier 2 — “Scaling Up Outreach”: If IMFN Secretariat outreach resources are increased, the suite of activities
in Tier 2 would allow the Secretariat to scale up the minimum level of outreach initiatives it delivers on a yearly
basis. At this tier of outreach engagement, the Secretariat could likely achieve most of its outreach obijectives.

* Tier 3 — “Outreach Leadership”: If IMFN Secretariat outreach resources are significant, the robust suite of
activities in Tier 3 would allow the Secretariat to innovate and position itself as an outreach leader in the sustainable
landscapes space, both in Canada and globally. At this tier of outreach engagement, the Secretariat could likely
achieve the full range of its outreach objectives.

When developing these outreach activities, the IMFN Secretariat will prioritize using source material it has already

received from members/partners, which has not yet been amplified through the IMFN Secretariat’s outreach channels.

Outreach Activities "At a Glance"

Activity Category ‘ Tier 1

IMFN websites

IMFNS? to maintain, improve
and manage content on IMFN
websites.

Tier 1 activities would stay
consistent in Tier 2.

Tier 1 activities would stay
consistent in Tier 3.

IMFN annual
global knowledge-
sharing event

IMFNS to host annual virtual
?lobal knowledge-sharing event
or members and partners.

In Tier 2, annual global
knowledge-sharing event would
scale-up to a 2-day in person
event (time/location TBD).

In 2025, this in-person event
would be replaced with the
IMFN Global Forum.

In Tier 3, this event could become
a hybrid event (ie. in person and
virtual).

In Year 4/2027, the hybrid event
could be a “35th anniversary
edition”, featuring a 35th
anniversary video produced by

the IMFNS.

Collaborations
within the
Government of
Canada (GoC)

IMFNSS to collaborate and
share knowledge with relevant
departments/agencies within
the Government of Canada
(GoC); these activities could
include contributions to internal
newsletters and bulletins;
participation/presentations in
meetings; producing falking
points/briefings; participation in
events (in-person and webinars).

In Tier 2, collaborations/
knowledge sharing with relevant
GoC departments/agencies
could include an IMFN hosted
event in Ottawa (webinar or
in-person) fo increase awareness
within the GoC of the IMFN's
work, and help to scale up
synergies with other GoC
initiatives.

In 2025, this GoC event could be
integrated into the IMFN Global

Forum agenda.

Tier 2 activities would stay
consistent in Tier 3.

IMFN annual
“highlights”
annual report

IMFN to produce an annual
“Highlights” report.

In Year 4 (2027) IMFNS could
produce a 35th anniversary
edition of the “Highlights” annual
reFort, with additional spreads/
infographics capturing milestones
since 1992.

Tier 2 activities would stay
consistent in Tier 3.

3 IMFNS = International Model Forest Network Secretariat
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Activity Category

IMFN success
stories

IMFNS to produce a
“Success Stories” series
(6 articles per year).

In addition to the Success Stories
series, in Tier 2 the IMFNS could
also produce a video podcast
(3-4 episodes per year) or a
Model Forest webinar series
(2-3 per year) that complements
(ie. rather than replicates) the
Eocls of the annual global
nowledge-sharing event.

Tier 2 activities would stay
consistent in Tier 3.

IMFN participation
in external events

IMFN to participate in strategic/
relevant national, regional and
global events (1-2 per year).

In Tier 2, IMFN participation

at strategic/relevant national,
regional and global events would
increase fo 2-3 per year.

In Tier 3, IMFN participation

at strategic/relevant national,
regional and global events would
increase to 3—4 events per year.

IMFN e-newsletter

IMFNS to produce and distribute
quarterly IMFN e-newsletters.

Tier 1 activities would stay
consistent in Tier 2.

Tier 1 activities would stay
consistent in Tier 3.

IMFN social media

IMFNS to maintain, improve and
manage content of IMFN social
media channels.

Tier 1 activities would stay
consistent in Tier 2.

In Tier 3, social media content
management could also include
a 35th anniversary social media
series (timing in 2027 TBD),
featuring 35 key achievements
from the IMFN.

Contact lists

IMFNS to maintain and update
global contact list(s).

Throughout Outreach Strategy
implementation, special attention
would be paid to expanding

the contact list to ensure that
new/potential partners are
included, as well as a wider
range of Government of Canada
counterparts.

Tier 1 activities would stay
consistent in Tier 2.

Tier 1 activities would stay
consistent in Tier 3.

Resources for IMFN
members/pariners

IMFNS to develop resources

for IMFN members/partners
only (eg. branding guidelines,
templates, surveys, presentations,
guidance notes).

Tier 1 activities would stay
consistent in Tier 2.

In addition to all Tier 1 activities,

in Tier 3, the IMFNS could

develop design files in 2027 that

members and partners could

use to produce 35th anniversary
romotional items (e.g. roll-up
anners, pins, hats, bags, vinyl

stickers).

Media relations
and outreach to
Canadian public

IMFNS to support NRCan's
Communications and Portfolio
sector in developing timely
responses fo interview/
information requests from
external media outlets.

Also, IMFNS to provide NRCan
and other GoC departments with
IMFN results stories that feed

info existing communications and
transparency initiatives aimed at
demonstrating value for money to
Canadian public.

In addition to all Tier 1 activities,
in Tier 2, IMFNS could also
develop resources to NRCan's
Communications and Portfolio
sector that would enable positive
coverage of the IMFN and/or
Model Forest concept.

In addition to all Tier 1 and 2
activities, in Tier 3, IMFNS to
also develop a media section
on IMFN websites that features
multimedia resources that outlets
can use to develop positive
coverage of the IMFN/Model
Forest concept.
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The tier-specific activity tables below give more detail on each activity proposed in the “At a Glance” table above.

They identify the outreach objective(s), target audience(s) and key message(s) each activity serves, as well as the IMFN

Secretariat outreach channel(s) that would be used per activity.

Tier 1 Outreach Activities

If IMFN Secretariat outreach resources are relatively limited, the suite of activities in Tier 1 reflects the minimum level of

outreach initiatives the Secretariat aims to deliver on a yearly basis. The IMFN Secretariat will strive to implement all

activities in this table on a yearly basis, subject to resources and approvals.

Activity : o< Outreach Target Key
Category WS T L (7 Objective(s) | Audience(s) | Message(s) Outreach Channel(s)
IMFN websites IMENS to maintain, improve All All All n/a
and manage content on IMFN
websites.
IMFN annual IMFNS to host annual virtual Primarily Primarily Primarily Appropriate webinar
global global knowledge-sharing objective 1 audience messages platform; recordings
knowledge- event for members and group 1 1,2 and 4 archived on IMFN
sharing event partners (timing TBD); event websites, and shared on
transcripts/recordings can be social media accounts,
used after the event to produce and IMFN e-newsletter.
website and newsletter content.
Collaborations | IMFNS fo collaborate and Primarily Primarily Al Internal newsletters/
within the share knowledge with relevant | objective 2 audience 2 bulletins/meetings/
Government of | departments/agencies within talking points/events (in-
Canada (GoC) the Government of Canada person and webinars)
(GoC).
These activities could include
contributions to internal
newsletters and bulletins;
participation/presentations in
meetings; producing talking
points/briefings; participation
in events (in-person and
webinars).
IMFN annual IMFN to produce an annual Al Al Al PDF posted to IMFN
“highlights” “Highlights” report. This would websites and social
annual report be a concise annual report that media accounts, and
shares a snapshot of yearly promoted in e-newsletter;
results/progress from IMFN limited printed copies
members and the Secretariat. could also be distributed
at in-person events, when
possible/appropriate.
IMFN success IMFNS to produce a “Success | All All All Published on IMFN

stories

Stories” series (6 articles per
year); spotlighting/amplifying
results and achievements
from each of the IMFN's

six Regional Networks
(approximately 700 words).

To reinforce the IMFNS’
commitment to inclusivity, at
least one Success Story per
year could highlight IMFN's
inclusivity work.

websites, and promoted
via social media
channels, e-newsletter;
can also be repurposed
in the annual
“Highlights” report.
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Activity

Tier 1 Activity

Outreach

Target

Key

Ovutreach Channel(s)

Category Objective(s) | Audience(s) | Message(s)
IMFN IMFN to participate in Primarily Primarily Al Participation promoted
participation in | strategic/relevant national, objective 3 audience 3 before and after the
external events | regional and global events events on IMFN's
related to sustainable websites and social
landscape management media channels,
(1-2 per year); ideally as and highlighted in
speaker/panelist. e-newsletter
IMFN IMFNS to produce and All All All Mailchimp or similar
e-newsletter distribute quarterly IMFN platform
e-newsletters (4 per year); an
elaborated 35th anniversary
edition could be produced in
Year 4 (2027).
IMFN social IMENS to maintain, improve All All All n/a
media and manage content of IMFN
social media channels; this
includes increasing followers
that fall into the full range of
this Strategy’s target audiences.
Contact lists IMFNS to maintain and update | All Al Al Excel spreadsheet and
global contact list(s). Mailchimp distribution list
In Year 1 of Outreach
Strategy implementation,
special attention will be paid
to expanding the contact list
to ensure that new/potential
partners (see target audience
3) are included, as well as a
wider range of Government
of Canada counterparts in
relevant ministries/departments,
and Canadian embassies and
consulates in Member countries
(see target audiences 1 and 3).
Resources for IMFNS to develop resources for | Primarily Primarily Primarily Distributed via email,
IMFN members/ | IMFN members/partners only; | objective 1 audience 1 message 2 or made available on
partners these can include branding Google Docs or IMFN's
guidelines, templates (eg. websites
Certificates of Recogpnition),
surveys, presentations and
guidance notes.
Media relations | IMFNS to support NRCan's Primarily Primarily Al Relevant GoC
and outreach to | Communications and Portfolio | objectives audiences counterparts;
Canadian public | sector in developing timely 2 and 3 2 and 3 external media outlets

responses to interview/
information requests from
external media outlets,
including timely responses to
any negative media coverage

of the IMFN.

IMFNS would also continue
to provide NRCan and other
GoC departments with IMFN
results stories that feed into
existing communications and
transparency initiatives aimed
at demonstrating value for
money to Canadians.
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Tier 2 Outreach Activities

If IMFN Secretariat outreach resources are increased, the suite of activities in Tier 2 would allow the Secretariat to scale
up the minimum level of outreach initiatives it delivers on a yearly basis. All Tier 2 activities in the table below would be

in addition to the implementation of all Tier 1 activities detailed in the previous table. Tier 2 activities are listed in their

order of priority.

Activity : s Outreach Target Key
Category LT 2 L7 Objective(s) | Audience(s) | Message(s) Outredch Channal(s)
IMFN websites | Tier 1 activities would stay See Tier 1 See Tier 1 See Tier 1 See Tier 1 table

consistent in Tier 2. table table table
IMFN annual In Tier 2, the IMFN annual Primarily Primarily Primarily Highlights from the
global global knowledge-sharing objective 1 audience messages event would be shared
knowledge- event would become a group 1 1,2 and 4 via IMFNS websites,
sharing event 2-day in person event social media channels,

(time/location TBD). e-newsletters, annual

reports, etc.

In 2025, this event would

be replaced by the IMFN

Global Forum.
IMFN IMFN to participate in Primarily Primarily Al Participation promoted
participation in | strategic/relevant national, objective 3 audience 3 before and oﬁer the
external events | regional and global events events on IMFN's

related to sustainable websites, social

landscape management, media channels, and

ideally as speaker/panelist. In e-newsletter

Tier 2, increased to 2-3 events

per year.
Collaborations | IMFNS to collaborate and Primarily Primarily All Internal newsletters/
within the share knowledge with relevant | objective 2 audience 2 bulletins/meetings/
government of | departments/agencies within talking points/events
Canada (GoC) the Government of Canada (in-person and webinars)

(GoC). In Tier 2, this could

include an IMFN hosted event

(webinar or in-person) to

increase awareness within the

GoC of the IMFN's work, and

help to scale up synergies with

other GoC initiatives.

In 2025, this yearly event could

be integrated into the Global

Forum format.
IMFN annual In Year 4 (2027) IMFNS All All All Promoted on IMFN
“highlights” could produce a 35th websites, social
annual report anniversary edition of IMFN's media accounts and

annual “Highlights” report, e-newsletter

with additional spreccﬂ/

infographics capturing

milestones since 1992.
IMFN Tier 1 activities would stay See Tier 1 See Tier 1 See Tier 1 See Tier 1 table
e-newsletter consistent in Tier 2. table table table
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Activity

Tier 2 Activity

Outreach

Target

Key

Outreach Channel(s)

Category

IMFN success
stories

In addition to the Success
Stories series in Tier 1, the
IMENS could also produce

a Model Forest webinar or
podcast series (approximately
2-4 webinars or podcast
episodes per year).

Depending on what format/
timing is decided for the annual
KS webinar, this webinar or
podcast series could “fill in the
gaps” by providing learning
opportunities for smaller
groups/subsets of members
and partners.

E.g. Each of the webinars or
podcasts in this series could
be topic driven, based on
what members and partners
are most interested in learnin
about, thus providing more o?
a deep dive into timely topics
in the Model Forest zeitgeist.

To reinforce the IMFNS'
strategic commitment to
inclusivity, one webinar or
podcast per year could highlight
IMFN’s inclusivity work.

Objective(s)
All

Audience(s)
All

Message(s)

Depending
on the
subjects
chosen

Webinars could be
run through existing
CIF collaboration, on

Facebook Live, or Zoom
(TBD).

Podcast platform TBD.

Contact lists

Tier 1 activities would stay
consistent in Tier 2.

See Tier 1
table

See Tier 1
table

See Tier 1
table

See Tier 1 table

IMFN social
media

Tier 1 activities would stay
consistent in Tier 2.

See Tier 1
table

See Tier 1
table

See Tier 1
table

See Tier 1 table

Resources for
IMFN members/
partners

Tier 1 activities would stay
consistent in Tier 2.

See Tier 1
table

See Tier 1
table

See Tier 1
table

See Tier 1 table

Media relations
and outreach to
Canadian public

In addition to Tier 1 activities,
the IMFNS could develop/
provide resources to NRCan's
Communications and Portfolio
sector that would enable
positive coverage of the IMFN
and/or Model Forest concept.

Primarily
objectives

2 and 3

Primarily
audiences

2 and 3

Al

Relevant GoC
counterparts;
external media outlets
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Tier 3 Outreach Activities

If IMFN Secretariat outreach resources are significant, the robust suite of activities in Tier 3 would allow the Secretariat

to innovate and position itself as an outreach leader in the sustainable landscapes space, both in Canada and globally.

All Tier 3 activities in the table below would be in addition to the implementation of all Tier 1 and 2 activities detailed in

the previous two tables. Tier 3 activities are listed in their order of priority.

Activity

Tier 3 Activity

Outreach

Target

Key

Ovutreach Channel(s)

Category

Objective(s)

Audience(s)

Message(s)

IMFN websites | Tier 1 activities would stay See Tier 1 See Tier 1 See Tier 1 See Tier 1 table
consistent in Tier 3. table table table
IMFN annual In Tier 3, the IMFN's annual Primarily Primarily Primarily Event and highlights
global global knowledge-sharing objective 1 audience messages video promoted on
knowledge- event could be scaled up to a group 1 1,2 and 4 IMFN websites, social
sharing event 2-day hybrid event (in-person media accounts and
and online, time/location TBD). e-newsletter
A highlights video of the
event could be produced/
disseminated shortly after the
event; interviews could be
done on the sidelines of this
event that would help generate
content for IMFN’s Success
Stories series, newsletters, web
articles, etc.
In Year 4/2027, the hybrid
event could be a “35t
anniversary edition”, featuring
a 35th anniversary video
produced by the IMFNS.
In 2025, this would be
replaced by the IMFN
Global Forum.
IMFN IMFN to participate in Primarily Primarily Al Participation promoted
participation in | strategic/relevant national, objective 3 audience 3 before and after the
external events | regional and global events events on IMFN's
related to sustainable websites, e-newsletter
landscape management, and social media
ideally as speaker/panelist. In channels
Tier 3, increased to 3—-4 events
per year.
Collaborations | Tier 2 activities would stay See Tier 1 See Tier 1 See Tier 1 See Tier 1 table
within the consistent in Tier 3. table table table
government of
Canada (GoC)
IMFN annual Tier 2 activities would stay See Tier 1 See Tier 1 See Tier 1 See Tier 1 table
“highlights” consistent in Tier 3. table table table
annual report
IMFN Tier 1 activities would stay See Tier 1 See Tier 1 See Tier 1 See Tier 1 table
e-newsletter consistent in Tier 3. table table table
IMFN success Tier 2 activities would stay See Tier 1 See Tier 1 See Tier 1 See Tier 1 table
stories consistent in Tier 3. table table table
Contact lists Tier 1 activities would stay See Tier 1 See Tier 1 See Tier 1 See Tier 1 table
consistent in Tier 3. table table table
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Activity

Tier 3 Activity

Outreach

Target

Key

Ovutreach Channel(s)

Category Objective(s) | Audience(s) | Message(s)
IMFN social In Tier 3, social media content | See Tier 1 See Tier 1 See Tier 1 See Tier 1 table
media management could include a | table table table

35th anniversary social media

series (timing in 2027 TBD),

featuring 35 key achievements

from the IMFN.

The IMFNS could also produce

a 35th anniversary video

(released in June 2027).
Resources for In addition to all Tier 1 See Tier 1 See Tier 1 See Tier 1 See Tier 1 table
IMFN members/ | activities, in Tier 3, the IMFNS | table table table
partners could develop design files

in 2027 that members and

partners could use to produce

35th anniversary promotional

items (e.g. roll-up banners,

pins, hats, bags, vinyl stickers).
Media relations | In addition to Tier 1 and 2 Primarily Primarily Primarily External article links
and outreach to | activities, the IMFNS could objective 2 audience 2 messages 1, | could be promoted on
Canadian public | develop a media section on 3 and 4 IMFN websites, social

IMFN websites that features
multimedia resources that
outlets can use to develo
positive coverage of the IMFN/
Model Forest concept.

media channels and
e-newsletter
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Outreach Measurement

This section details how the IMFN Secretariat will measure the success of its outreach efforts. Over the lifespan of this
strategy, the IMFN Secretariat will aim to increase the level of positive engagement across all of its outreach channels
and activities.

As part of the IMFN Secretariat’s social media review in Year 1, and in liaison with NRCan communications
counterparts, the Secretariat will determine whether or not it will use a social media content management platform such
as Hootsuite. Depending on the monitoring functionalities of this content management platform, the Secretariat will

also explore the possibility of procuring an audience/outreach monitoring software such as Meltwater or Audiense, to
enhance its ability to measure outreach impact.

Outreach channel ‘ Measurement tool

IMFN websites -Website analytics, including # of unique visitors, visitors’ country, efc;
-# of documents downloaded:;

-Search engine analytics

Social media -# of followers;

-# of likes;

-# of positive comments;

-# of shares;

-# of article link click thrus (using bitly analytics or similar)

-# of tags in Member/partner/Regional Network posts (to uptake of IMFN
messaging beyond IMFNS channels)

Contacts lists -# of contacts;

- # of partner/international orgs represented (as a measure of breadth
within target audiences)

Google Drive - # of resource downloads
-# of resource uploads by members or partners

Quarterly e-newsletters -# of subscribers;
- E-mail open rate (%);
-# of article link click thrus (using bitly analytics or similar);

-# of website click thrus (from the newsletter archive page on
IMFN websites);

-Engagement (eg. likes, comments) on related social media posts

Webinars (IMFN-hosted and -# of attendees;

externally hosted) -Engagement (eg. likes, comments) on related social media posts;

- Post-event feedback survey results
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Outreach channel

In-person events (IMFN-hosted
and externally hosted)

‘ Measurement tool

-# of attendees;
-Engagement (eg. likes, comments) on related social media posts;
- Post-event feedback survey results

Publications

-# of downloads (website and bitly analytics);

-# of printed versions distributed;

- # of mentions/references in other publications;

- # of external sites sharing link to electronic versions;

-Engagement (eg. likes, comments) on related social media posts

Media outlets

-# of articles/editorials/blogs/vlogs/podcasts/newsletters published by

external outlets featuring the IMFN and/or the Model Forest concept;

-# of articles/editorials/blogs/vlogs
- /podcasts/newsletters quoting someone from the IMFN;

-Engagement (eg. likes, comments) on related social media posts
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Annex A: IMFN Secretariat 2024-2028 Strategic Plan Synopsis

The IMFN Secretariat’s 2024-2028 Strategic Plan
builds on past IMFN Secretariat performance in
developing tools to plan and implement sustainable

IMFN Secretariat’s Strategic Vision:

forest management, advancing an experienced Membership in the Network is valued. The IMFN
community of practice, and sharing best practices Secretariat will be stewards of a we||-governec|
from around the globe. international network of landscape-level platforms

Delivering on the IMFN's Vision, Mission and
three objectives, the IMFN Secretariat’s Strategic
Plan prioritizes focus on three areas of excellence
and service:

1.

accepted as global examples of high standards of
integrated natural resource management in both
temperate and tropical forests.

Knowledge generation, exchange and dissemination

The IMFN Secretariat commits to fostering international exchange of ideas, solutions and experiences relating to the
sustainable management of forest-based landscapes and natural resources.

To achieve this, the IMFN Secretariat seeks to manage and regularly communicate information about the Network,
its activities, environmental reputation and impacts. The IMFN Secretariat aims to acquire, generate, manage and
disseminate Model Forest information globally on behalf of Network members

Sustainable management of natural resources and forested landscapes

The IMFN Secretariat commits to using Model Forest concepts and applications to support ongoing international
policy discussions on the criteria and principles of sustainable development.

To achieve this, the IMFN Secretariat seeks to ensure Model forests are available for science exchange,
demonstration, training and research in support of sustainable development within and beyond the Network.

The IMFN Secretariat works to showcase Model Forest expertise in events, fora and discussions at the inter-regional
and international levels.

Maintain integrity of the Model Forest concept

The IMFN Secretariat commits to supporting cooperation on critical issues that underlie new approaches to
sustainable landscape and natural resource management.

To achieve this, the IMFN Secretariat seeks to play a facilitative and concept integrity role as Network governance
and any future growth are largely self-supporting. The IMFN Secretariat and representatives of the Network meet
regularly and are supported by appropriate resources/committee(s).
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