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RESTAURACCION 2021 AT A GLANCE

RESTAURaccion: Wildfire Restoration in Latin America, financed by Global Affairs Canada and led by
the Canadian Forest Service through the International Model Forest Network Secretariat invested

CAD $2.318 million in 2021 in the Latin American Model Forest Network and seven Model Forests spread
over six countries of Latin America (Bolivia, Colombia, Costa Rica, Ecuador, Guatemala and Peru).

In response to the numerous wildland fires that occurred in Latin America in 2019 and 2020, and delivering
on Canada’s commitment at the 45th G7 Leaders’ Summit in Biarritz, France, RESTAURacciéon aims to:

- Advance women's leadership in post-fire and degraded landscape ecosystem restoration;

- Plan and cost post-fire restoration; and

- Promote longer-term investments in sustainable land use.
From January to March 2021, eight NRCan partners successfully accomplished the following:

- Installed 15 weather and/or monitoring stations;
- Established 196 long-term monitoring plots;

- Trained over 2400 people on forest fire management and control; gender equity, leadership and
governance; forest landscape restoration implementation and monitoring in degraded areas
(46% of people trained through RESTAURaccién were women and girls);

- Provided 31 future restoration leaders with a scholarships to pursue research related to forest
landscape restoration in degraded areas (87% of the scholarship holders are women);

- Enabled results-on-the-ground through 104 seeds for change, including diagnostics, action plans,
financial and restoration proposals, studies, protocols and monitoring reports.

RESTAURaccion's formula for success directly relates to the established governance platforms, the Model
Forests, fostering close cooperation with local stakeholders, eager to contribute to the restoration of their
landscapes. RESTAURaccion results are scalable to all Model Forests that make up the Latin American Model
Forest Network, and more broadly throughout the 60+ Model Forests in 30+ countries of the International
Model Forest Network.

RESTAURaccién is about putting forest restoration into action. Keeping with Canada's response to natural
disasters, ambitious commitments to climate action and the United Nation’s Sustainable Development
Coals, RESTAURaccion has engaged local stakeholders and created synergies with national and sub-national
government political commitments such as Forest and Landscape Restoration (FLR) targets as part of the
Bonn Challenge, the 20x20 Initiative, and the UN Decade on Ecosystem Restoration 2021-2030.
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LIST OF ACRONYMS

CAMPC Cooperativa Agraria de Mujeres Productoras de Café /
Agricultural Cooperative of women producers of Coffee

CATIE Centro Agrondmico Tropical de Investigacién y Ensefianza /
Tropical Agricultural Research and Higher Education Center

CFS Canadian Forest Service

FCBC Fundacién para la Conservacion del Bosque Chiquitano /
Foundation for the Conservation of the Chiquitano Forest

FLR Forest landscape restoration

FUNDALACHUA Fundacion Laguna Lachua

GAC Global Affairs Canada

IMFN International Model Forest Network

NRCan Natural Resources Canada

RLABM Red Latinoamericana de Bosques Modelo /
Latin American Model Forest Network

SINERGIAS Asociacién para el Desarrollo Sostenible /
Association for Sustainable Development

RPA Remotely piloted aircraft system (also known as drones)

UTP Universidad Tecnoldgica de Pereira /

Technological University of Pereira
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1. BACKGROUND & PROJECT ORIENTATION

1.1 Background

In response to numerous wildland fires that occurred

in the Amazon in 2019, Prime Minister Trudeau made
a commitment at the 45th G7 summit in Biarritz,
France to help combat wildland fire in the Amazon.
In August 2020, Ministers Gould and Champagne
approved a transfer of Global Affairs Canada

(GAC) funds to Natural Resources Canada (NRCan)
totalling CAD $2.5 million in contributions to invest
in RESTAURaccién: Wildfire Restoration in Latin
America. Projects were implemented through the
International Model Forest Network (IMFN) partner
organizations.

To enable lasting forest and landscape restoration
after fires, communities must be meaningfully
involved in planning and implementing initiatives
that affect their lives. National and sub-national
governments in Latin America have made political

For decades, fire has been the main tool for
changing land use in Latin America, generally
converting forests into livestock and agriculture,
as options to give value to the land. In recent
years, the use of fire has increased, reaching
unprecedented proportions, and contributing
to massive wildland fire incidents. Wildfires
have caused extensive changes to forested
landscapes throughout Latin America over the
last several years. 906,000 hectares burned in
the Amazon in 2019 alone, intensifying forest
landscape degradation and land conversion.
Mega-fires of millions of hectares are now
more frequent and intense, highlighting the
urgent need for wildfire preparedness and
post-fire restoration actions.

commitments to forest and landscape restoration targets by 2030 as part of the Bonn Challenge, the
20x20 Initiative and the UN Decade on Ecosystem Restoration 2021-2030. There is also consensus that
development initiatives must operate across sectors and land uses in an integrated manner to deliver
effectively on national and sub-national restoration strategies. Therefore, following the wildfires of 2019
and 2020, NRCan proposed an effort to support the development of forest ecosystem restoration plans
in post-wildfire and deforested landscapes in Bolivia, Colombia, Ecuador, Guatemala and Peru.

Los Altos Model Forest © Asociacidon para el Desarrollo Sostenible SINERGIAS
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RESTAURaccidn builds on and strengthens the IMFN, a Canadian initiative with almost 30 years of
experience in sustainable landscape governance around the world. The Secretariat of the IMFN is hosted
by the Canadian Forest Service (CFS) of NRCan Model Forests are dynamic models of sustainability applied
at a landscape scale. They encompass forests and other land uses; employ a partnership-based approach
and an inclusive governance process that adheres to six principles to promote integrated landscape and
sustainable forest management.

In this context, RESTAURaccién: Wildfire Restoration in Latin America has been implemented in 2021 by
seven Model Forests in six countries of Latin America (Bolivia, Colombia, Costa Rica, Ecuador, Guatemala
and Peru).

1.2 RESTAURaccion Objectives

The goals of RESTAURaccién are to advance women's leadership in post-fire ecosystem restoration; plan
and cost post-fire restoration; and promote longer-term investments in sustainable land use. Besides its
overarching objective of inclusion, the project pursued four main objectives in FY2020/21:

A. Promote gender equality and empower women and girls in post-fire ecosystem restoration plans
and landscape level governance decision-making;
B. Conduct diagnostics to identify degraded and post-fire areas for forest landscape restoration (FLR);

C. Establish post-fire FLR implementation plans and associated costing to help identify the interactions
and trade-offs between different land uses;

D. Systematize results for future opportunities, using IMFN partnerships and expertise on post-fire and
degraded landscape ecosystem restoration to promote longer-term investments in sustainable land use.
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1.3 Theory of Change

Degraded Lands and Forests

Political Commitments of Latin American governments to FLR objectives

¥

Forest Fires in many countries of Latin America in 2019-2020

¥

Political Commitments of the Prime Minster of Canada

¥

1. Promotion of Gender Equality

2. Landscapes Identification and » 3 Development of
diagnosis of their current state implementation plans

4. Results systematization

RESTAURaccion

¥

Fund-raising for the implementation of plans

¥

FLR Implementation

Investments, job creation and land changes

Forest Landscapes restored

Figure 1. RESTAURaccidén Theory of change (IMFN Secretariat, October 2020).
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1.4 RESTAURacciéon — FY2020/21 Final Expenditures

Final Expenditure

Model Forest ‘ Country ‘ Implementing Partner (CAD)

Chiquitano Model Forest | Bolivia Fundacién para la Conservacién del Bosque 410,326
Chiquitano (FCBC)

Risaralda Model Forest Colombia Universidad Tecnoldgica de Pereira (UTP) 296,186

Latin American Model Costa Rica Centro Agrondmico Tropical de Investigacion 694,324

Forest Network Y Ensefnanza (CATIE)

Chocdé Andino Ecuador Fundacién Imaymana 183,384

Model Forest

Los Altos Model Forest Guatemala Asociacién para el Desarrollo Sostenible (SINERGIAS) 162,370

Lachua Model Forest Guatemala | Fundacién Laguna Lachud (FUNDALACHUA) 121,002

Rio Huayabamba-Abiseo | Peru Fundacién Amazonia Viva (FUNDAVI) 241,332

Model Forest

Pichanaki Model Forest Peru Cooperativa Agraria de Mujeres Productoras de Café 209,294
- Pichanaki (CAMPC)

TOTAL $2,318,218

Monitoring Activity in Chiquitano Model Forest, Bolivia © Fundacion para la Conservacion del Bosque Chiquitano
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1.5 Links with CFS and IMFN Objectives

RESTAURaccion addresses multiple Government of
Canada international assistance, and multilateral priorities,
particularly those relating to climate change and nature-
based solutions, food security, growth that works for
everyone, community and women’s empowerment and
effective and inclusive governance. RESTAURaccion applies
the Canada’s Feminist International Assistance Policy to
ensure the needs, interests and experiences of women,
men and young people from the communities and
organizations involved are an integral part of each step

of the project.

RESTAURaccion builds on and strengthens the IMFN, by
reinforcing Model Forests’ comparative advantage as a
convener of multi-stakeholder partnerships; their catalytic
role in promoting longer-term investments in sustainable

land use; and building on a well-established platform :
Monitoring activity in Rio Huayabamba-Abiseo Model

that is strongly branded to Canada while reinforcing our Forest, Peru © FUNDAVI

environmental reputation as a forest leader.

By capitalizing on global recognition that Canada is a world-leader in sustainable forest management, we
remain engaged, actively and concretely contributing to the implementation of nature-based climate solutions.

Syntropic agriculture course participants in Chocé Andino Model Forest, Ecuador © Fundacion Imaymana
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2. ACHIEVEMENT OF OBJECTIVES

Despite an implementing calendar of only three months and sanitary restrictions due to COVID-19, the project
partners achieved a lot during the project timeframe to advance women'’s leadership in post-fire ecosystem
restoration; plan and cost post-fire restoration; and promote longer-term investments in sustainable land

use within their landscapes. Project partners ensured RESTAURaccion was a success by creating and delivering
virtual courses, providing training, conducting field research and establishing action plans. Their work led to
strengthened capacities among local stakeholders to monitor, prevent and manage wildland fires and to
restore degraded areas.

Canada’s Feminist International Assistance Policy along with the Latin America Model Forest Network's
Cender Equity and Equality Strategy provide a framework to ensure the diverse needs, interests and
experiences of women, men and young people in FLR are an integral part of the design, execution,
monitoring and evaluation of the project. While there is a specific objective related to the empowerment
of women and girls for their integration into landscape governance processes, the promotion of
inclusiveness and gender equity is an overarching goal of the project that partners have implemented
through all objectives. RESTAURaccién strongly encouraged partners to advocate for promoting women’s
empowerment, the use of inclusive language, equal representation in decision making processes and
making space for the voices of traditionally disadvantaged groups including children and youth, indigenous
and ethnic communities, LCBTQ populations, the elderly, disabled and immigrants.

The following section describes the activities and achievements contributing to each of the four objectives
of RESTAURaccion.

Girl assesses 2019 forest fire damage to a tree in the Chiquitano Model Forest, Bolivia © Fundacidén para la Conservacion del
Bosque Chiquitano
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2.1 Promotion and incorporation of women’s leadership in landscape level
governance decision-making and post-fire ecosystem restoration planning

RESTAURaccion project partners have actively implemented specific actions to facilitate the inclusion of
women in decision-making and restoration processes: crafting strategic plans with a focus on inclusiveness
and gender equity; establishing gender policies; delivering trainings on gender issues; and generating a
baseline to inform on the situation lived by women and men in their region of action.

The following are among key results achieved under this objective:

- The delivery of 51 training workshops, courses and knowledge sessions dedicated to women leadership
and empowerment, as well as environmental governance with a gender equity perspective. These
activities allowed 1053 people (602 women and 451 men) to access accurate information on gender
gaps and their consequences, identify potential solutions and concrete actions to reduce them, while
also providing a space for discussion.

- The creation of 11 references to enhance inclusiveness, and ensure women's effective participation in
governance and FLR processes. References include socioeconomic diagnostics, baselines and analyses,
gender equity strategies and capacity-building programs;

- The creation or update of seven collaborative decision making/management tools, such as action
plans and governance strategies.

Chocé Andino Model Forest © Nina Duarte
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2.2 Identification of areas for post-fire forest landscape restoration

Post-fire ecological restoration must be carefully planned. [dentifying and analyzing areas that are primed
for this recovery process are important steps that provide valuable information for the restoration-planning
phase. These steps include the assessment of the types of ecosystems affected and the level of impact and
damage to critical sites, among other variables.

The development of technical references such as studies, baselines, monitoring reports, and the
establishment of monitoring facilities fall under this objective. These outputs provide data to inform
the knowledge that is essential for effective planning of the subsequent restoration phase.

The following are among key results achieved under this objective:

- The elaboration of over 50 technical outputs including diagnostics and studies to provide up to date
information and knowledge on FLR; forest fire prevention, control and management; and environmental
governance. Among these outputs were 15 monitoring reports on restoration practices and/or the
impacts of fires on biodiversity and forests;

- The installation of 15 weather/monitoring stations and 196 long-term forest monitoring plots;

- The establishment of 196 monitoring plots to allow the study of the long-term effects of wildland fires
and/or the restoration actions; and

- The creation of 108 drone videos allowing for the observation of forested landscapes, degraded
landscapes or those in the process of restoration.

For many rural communities, the installation of monitoring stations and their equipment with
advanced technology tools such as remotely piloted aircraft systems (RPAs; also known as drones) to
measure forest cover, kits to test water quality and trap cameras to monitor fauna, is a turning point
in their capacity to monitor the changes in their environment. Through RESTAURaccidn, five Model
Forests prioritized the installation of such monitoring and weather stations within their landscapes,
while all the participating Model Forests acquired RPAs for monitoring purposes. Most Model Forests
provided training sessions to ensure stake-holding men, women and young people within their
landscape are familiar with the use and utility of these tools.

“There is a huge gap in meteorological information for analysis and decision making.
This is fundamental for example for early warnings”

— Rosa Leny Cuéllar, coordinator of the Chiquitano Model Forest, on the meteorological
stations installed in the Chiquitano Model Forest through RESTAURaccién

RESTAURACCION - KEY ACHIEVEMENTS 2021 1l
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2.3 Establishment and costing of post-fire restoration implementation
plans to identify the interactions between different land uses

The elaboration of restoration plans, financial proposals, cost studies, protocols to guide restoration
activities and the establishment of nurseries and restoration plots are actions directly linked to the
implementation of restoration activities. Integration of these actions within existing national and
sub-national FLR strategies — where these exist — is key.

Public awareness campaigns for wildland fire prevention and FLR are also reported under this objective
since they contribute to a mindset change in support of the restoration actions.

The following are among key results achieved under this objective:

- The creation of 17 protocols and guides, each providing guidance for activities on the ground as well
as decision-making processes for FLR and forest fire prevention, control and management;

- The elaboration of 12 projects, financing proposals and action plans for FLR; and

- Two Model Forests held awareness campaigns on forest fire prevention, management and control.
A partner organization in another Model Forest created a communication strategy on the topic All eight
project partners have created outreach material (including brochures, videos, podcasts, infographics,
guides, as well as TV and radio spots) to sensitize their stakeholders and local communities on
sustainable forest management, forest fire prevention, management and control, and/or gender equity;

Risaralda Model Forest © Universidad Tecnoldgica de Pereira
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2.4 Use of IMFN partnerships and expertise on post-fire and degraded
landscape ecosystem restoration to promote longer-term investments
in sustainable land use

This fourth objective focused on the strengthening of Model Forests and their partner organizations through
strengthening management and communication capacities as well as developing future opportunities for
advancing nature based solutions. This was achieved by facilitating knowledge sharing and collaboration
between the inhabitants of the Model Forest, their partners, and those of other Model Forests.

Implementing partners have systematized experiences and lessons learned on FLR and wildland fire
prevention, control and management. They created communicational tools to promote their vision for
a sustainable land use and the Model Forest concept. Partners equipped themselves with managerial
tools and created mechanisms to build capacities on wildland fire prevention and control, ecosystem
restoration, gender equity and governance.

The following are among key results achieved under this objective:

- Awarded university scholarships to 31 future restoration
leaders to study forest landscape restoration and
monitoring in degraded areas. It is worth noting that
women hold 87% of these scholarships. Among the
students, 10 are studying master’s degrees in the Forest
and Biodiversity Management Programme at CATIE
in Costa Rica (6 women, 4 men) and 21 are pursuing
technical careers (all women);

- Six websites created or updated to inform Model
Forest stakeholders and local communities of the
actions being realized in the landscape and share with
them the most recent knowledge on forest landscape
management and wildland fire management, control
and prevention,

- Seven managerial tools such as action plans and
governance strategies have been created or updated; and

- 169 audio/video testimonials, podcasts and multimedia
interviews recorded, allowing men, women and young
people involved in sustainable land use efforts to share
their experiences and vision for the future of their

o Chiquitano Model Forest © Fundacidn para la
landscapes and communities. Conservacién del Bosque Chiquitano
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3. ACCOMPLISHMENTS BY PARTNERS

3.1 Bolivia — Chiquitano Model Forest

Implementing partner: Fundacién para la Conservacién del Bosque Chiquitano - Chiquitano
Foundation for the Conservation of the Chiquitano Forest (FCBC) e

FY2020/21 Investment: CAD 410,326

The project will contribute to the implementation of national and subnational Forest Restoration Plans in
Bolivia through collaborative and participatory research. The project will establish data baselines on the
severity of fire on the socioecosystems and various restoration practices and strengthen a monitoring and
evaluation system throughout the Chiquitano Dry Forest.

Background

Located in the department of Santa Cruz, in the eastern region of Bolivia, the Chiquitano Model Forest
encompasses approximately 21 million hectares. In its landscape, the tropical dry forest stands out and

is considered the largest in Latin America. Approximately 256,000 people live in this landscape, including
settlers from other areas of the country and the native ‘Chiquitana’ population. Many live in small rural
communities dependent on subsistence agriculture and hunting of wild animals. In the area, the forest
industry, livestock, and grain production are some of the most important economic activities.

Illegal settlements, the expansion of agricultural activities with unsustainable practices, wildfires, illegal
logging, mining, and climate change constitute the main threats to the integrity of the Chiquitano forest.
In particular, the problem of wildfire stands out: in 2019/2020 several unprecedented megafires affected
approximately 4 million hectares in the region.

“Macro fires generate a lot of social and political reaction and sometimes
interventions are undertaken without technical support. It is a matter of having
information to avoid senseless interventions”

— Rosa Leny Cuéllar, coordinator of the Chiquitano Model Forest

Chiquitano Model Forest © Fundacién para la Conservacidén del Bosque Chiquitano
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“It is important to have more spaces like

33 insightful studies were conducted in the Chiquitano this [referring to the RESTAURaccién

Model Forest during RESTAURaccion 2020/21. The student grants] because there are

“Qualitative analysis study of the impacts of drought many women who dream of being

and forest fires on women, youth, boys and girls in the

Chiouit ¥ that idenifi cunities £ researchers, and do not know where
iquitana ecoregion” that identifies opportunities for . p .
duitana ecores PP . to find them. But they don't take risks,

the participation of women and youth in restoration . o yeren .

they think it's difficult, but to do this

initiatives was developed. A study on the dynamics . .
of post-fire natural regeneration in socio-ecological you have to taks risks and fight for
what you want.

systems of the Chiquitania Forest was also conducted,

Main achievements

while the creation of an extensive baseline on the — Maria Alejandra Paz Roca, Environment science
impact of wildland fires on biodiversity paves the way student from Cabriel Rene Moreno Autonomous

. l L University, awarded with the Chiquitano Dry Forest
or a long-term monitoring system. Studies Fund Scholarship

Through the establishment of the Chiquitano Dry Forest Studies Fund, 21 studies on the impacts of wildland
fires on forest ecosystems and society have been led by 21 female undergraduate students (of biology and
forest science) from Gabriel Rene Moreno Autonomous University. The topics covered by these researches
were diverse and can be grouped into the following six major groups:

The forest's response capacity to fires;

Evaluation of the impact of fires on livelihoods;

Environmental education through the application of innovative means;
Use of new technologies to carry out forest censuses,

Impact of wildfires on mammals;

G

Application of QR technology' for the dissemination of awareness and knowledge.

Chiquitano Model Forest © Fundacion para la Conservacidén del Bosque Chiquitano

1 QR technology is referring to the use of QR code, or Quick Response code, which “is two-dimensional version of the Barcode that
is able to convey a wide variety of information almost instantly with the scan of a mobile device”. (Source: https:.//www.gr-code-
generator.com/qr-code-marketing/qgr-codes-basics/ consulted on October 21, 2021).
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Additionally, an extended monitoring system was installed as a prevention measure to limit wildland fires’
impact in protected areas. The system consists of four weather stations, four long-term monitoring stations
and 162 monitoring plots. Sites and criteria for hydrological monitoring were identified and are reflected

in the "Protocol for hydroclimatic monitoring of burned areas” Through the installation process, station
managers and monitors from local communities were trained and equipped to constantly monitor and
support the proper functioning of the stations and equipment. Each site has a local manager or monitor,
ensuring continuity of the monitoring process. As part of this monitoring effort, the Chiquitano Forest
Observatory has generated new capacities among local communities and provided technological tools
and procedures to map burned areas, assess their degree of severity and track the recovery of the forested
landscapes over time. Information provided by this innovative system will certainly affect decision making
in restoration processes. As a complementary tool, a didactic guide for the rapid assessment of wildland
fire impact in forest ecosystems was created.

In collaboration with Risaralda Model Forest in
Colombia, another partner of RESTAURaccidn,
Chigquitano Model Forest has contributed to
the creation of RESTAU-RED, the first socio-
ecological restoration-monitoring network in
Latin America. RESTAU-RED promotes citizen

science as well as the sharing of strategies, — Claire Alexia Montaio Sanchez, Biology student
from Gabriel Rene Moreno Autonomous University,

o ‘ awarded with the Chiquitano Dry Forest Studies
capacities and knowledge generation on Fund Scholarship

landscape restoration between the Model
Forests of the Latin American region.

“More programs like these should be
promoted, because women contribute a
lot in research and in any area they can
generate income and better opportunities
for the country.”

ideas and experiences to amplify monitoring

Chiquitano Model Forest © Fundacion para la Conservacion del Bosque Chiquitano
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Through RESTAURaccidn, the Chiquitano Model Forest took part in the technical, scientific and logistical
coordination of the first Bolivian Congress on Ecological Restoration, held virtually from March 24 to 26, 2021.
More than 600 people from 1l countries participated.

Itis also worth mentioning the Chiquitano Model Forest's contribution to the Pantanal Model Forest's

(a landscape of 76,347 ha spread across the world's largest tropical wetland area) proposal to join the IMFN.
Located in Brazil, this now member Model Forest shares borders with Chiquitano Model Forest. The IMFN
mission is to establish a global network that represents most of the major forest ecosystems of the world.
The IMFN strives to ensure that all partners, regardless of political or economic status, can contribute to
and share in the benefits of the Network. The proposed Model Forest would be the first Model Forest in
the Pantanal biome area and would help contribute to the broader objectives of the network.

= 2
> Knowledge bases for restoration in the
Chiquitano Model Forest

> Conservation and restoration are possible

if we all work together
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FCBC technical team conducts environmental

training for representatives of 6 municipalities
of the Chiquitano Dry Forest ecoregion

Available in Spanish only
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3.2 Colombia — Risaralda Model Forest

Implementing partner: Universidad Tecnolégica de Pereira — Technological University o
of Pereira (UTP) Risaralda

FY2020/21 Investment: CAD 296,186

The project will advance scientific and citizen knowledge of restoration in Colombia’s
tropical dry forests including strengthening monitoring and data collection, using drones.
The project will provide information on landscape metrics and their use for decision-making
in landscape restoration and management.

Background

Defined by the boundary of the Department of Risaralda,
in the central-western region of Colombia, Risaralda

Model Forest is approximately 414,000 ha. The landscape

is divided between four main hydrographic basins and the
region is considered a biodiversity "hotspot”, with about
56% of the landscape under protected area categories.
Nearly 943,900 people live within the landscape, including
mestizos, indigenous peoples, and afro-descendants, 26% of
whom live in rural areas. With an economy based on services
and agriculture (mainly coffee production, livestock and
forestry), the fragmentation and loss of habitats stands

out as the main problem in Risaralda Model Forest.

“For the first time in the Risaralda Model
Forest, a restoration project has a unified
vision of the basin, so that the integration
of local and regional is an indispensable
approach for restoration.”

Risaralda Model Forest
Risaralda Model Forest © Universidad Tecnoldgica de Pereira

— John Mario Rodriguez Pineda,

Main achievements

Partners of Risaralda Model Forest have worked hard to prepare plans for future forest and landscape
restoration activities, generating various monitoring studies and landscape analyses. These efforts led

to the design of a monitoring system for the Otun river basin, and the completion of monitoring studies

in the upper and lower river basin. Baselines for soils, soil microorganismes, flora, bats and ants in an
altitudinal gradient in the Otun river basin and the identification of criteria for FLR initiatives. Experimental
designs for the installation of natural or assisted restoration plots have been created, based on the
landscape criteria previously identified.

For the first time in the Risaralda Model Forest, a permanent restoration monitoring system has been
established. Eight permanent monitoring plots distributed within the altitudinal gradient and including
tropical dry forest, mountain forests, pdramos and Guadua bamboo forests ecosystems have been
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installed. It is also worth mentioning that two sites in the
tropical dry forest and one site in the mountain forests,
spread over a total of 100 ha, have been enriched through
assisted regeneration with native tree species. The fourth
monitoring phase of the ecological restoration process,
initiated in 20172 in the pdramo ecosystem in Los Nevados
Natural National Park, has also been completed.

Efforts have also been made to reinforce the governance
structure and the local leadership capacities of the

Risaralda Model Forest. With the intention of supporting '
Risaralda Model Forest

governance mechanisms and collaboration in the © Universidad Tecnoldgica de Pereira

sustainable management of landscape restoration
processes, two governance analyses have been conducted (for which 100% of the municipalities of the
Risaralda Model Forest have been visited and over 50 interviews were held). This led to the elaboration of
a governance scheme for the Risaralda Model Forest. The governance scheme is a decentralized network
model based on local empowerment integrating concepts of multiscalarity, diversity and inclusiveness.
This is the first time a governance scheme of this kind is tested in Colombia.

Finally, more than 100 women, girls and boys from all over the Otun River Basin participated in
empowerment and leadership training sessions to reinforce the social and environmental roles they play in
the Model Forest. These women also participated in restoration activities carried out in the field during the
implementation of the project. Additionally, an environmental education strategy helped strengthen three
Forest Schools in the region, notably through the promotion of behavior changes towards sustainability.
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Risaralda Model Forest (Colombia)
Available in Spanish only

> What is RESTAURaccién?
Available in Spanish only

>

2 The project “Pdramos, Biodiversidad y Recursos Hidricos de los Andes del Norte” initiated in 2017 and has been led by the Regional
Autonomous Corporation of Risaralda (CARDER), executed by the Wildlife Conservation Society (WCS), and with the permanent
support of the Los Nevados Natural National Park. The initiative was coordinated at the national level by the Alexander Von
Humboldt Biological Resources Research Institute (IAVH) with funds from the European Union, World Wildlife Fund (WWF) and
CARDER, through the Regional System of Protected Areas of the Coffee Axis (SIRAP EC,, Eje Cafetero). The specific objective of this
project was “to reduce the disturbance agent (livestock) to stimulate natural regeneration in four types of pdramo coverage selected
according to the criteria evaluated in joint work tables”.
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3.3 Costa Rica (Regional) — Red Latinoamericana de
Bosques Modelo / Latin American Model Forest Network (RLABM)

Implementing partner: Centro Agronémico Tropical de Investigacién y Ensefianza —
Tropical Agricultural Research and Higher Education Center (CATIE) e

RLABM
FY2020/21 Investment: CAD 694,324
The project will promote forest and landscape restoration and wildland fire management best practices
based on experiences throughout Latin America. Technical and scientific research capacities with a focus
on gender equality will be enhanced through virtual training courses and support for research theses of
master’s students at the CATIE Tropical Agricultural Research and Higher Education Center in Costa Rica.

Background

The Latin-American Model Forest Network (RLABM) was established in 2002 and is based at the Tropical
Agricultural Research and Higher Education Center (CATIE) in Costa Rica. It represents the largest regional
membership of Model Forests in the IMFN, made up of 33 Model Forests from 15 different countries. The
RLABM's strategic objectives are to:

1. Strengthen participatory landscape management initiatives promoted by Model Forests in the region,
2. Promote the adoption of good practices of natural resource production and conservation validated in
Model Forests within the Latin-American region and contribute to achieving sustainable development.

3. Ensure the diverse needs, interests and experiences of women, men and young people in the landscape
are an integral part of the design, execution, monitoring and evaluation of Model Forest policies,
programs and projects in the region,

4. Achieve an effective operation of the RLABM by allowing for the allocation of human and financial
resources necessary to complete the proposed objectives.

Main achievements

This project partner has created important technical documents and increased knowledge sharing efforts
as well as the accessibility of guidance to the stakeholders of the Model Forests of the RLABM. For example,
the Forest Fire Prevention and Control Guide serves as a simple, accessible reference that contributes to
strengthen the capacities of people, organizations and institutions regarding forest fires.

The implementation of the first baseline assessment on Gender Equity and Equality helped determine the
current conditions within and amongst the different Model Forests of the RLABM (with a special emphasis
on the seven Model Forests participating in RESTAURaccion initiative). This baseline is foundational for the
design of a long-term action plan for the RLABM aimed at promoting tangible actions and monitoring the
improved conditions in support of gender equality and the empowerment of women and girls in Model
Forest landscapes of the region.
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Two project proposals were developed and submitted to the International Climate Initiative (IKI) of the
Cerman Federal Ministry for the Environment: Nature Conservation and Nuclear Safety: Implementation
of the Bonn Challenge through the provision of a robust supply of high quality native tree planting
material in Africa and in Latin America; and Scaling innovations for landscape sustainability made by
multi-stakeholder platforms in tropical America (ScalingScape). The proposals aim to ensure the future
implementation of restoration activities and the scaling up of ongoing innovations in sustainable landscape
management led by multi-stakeholder platforms — such as Model Forests.

Based on expert consultation, a report on post-fire restoration implementation plans and the calculation
of their initial costs for Latin American Model Forests was prepared. This report will serve as a basis for
the preparation of a proposal on restoration and compensation strategies for different land uses, possibly
offering a way to finance the continuation of RESTAURaccidn activities.

The project funds also provided scholarships for 10 new Master’s students to join CATIE's Forest and
Biodiversity Management Program of Graduate Studies. These students (of which six are women) are currently
conducting field research on FLR in different Model Forests of Latin America. The support directed specifically
at FLR and post-fire restoration has opened new doors for the future focus of the Graduate Program.

CATIE trained approximately 300 people from Latin America on the challenges of forest fires, FLR and the
advantages of having landscape and inclusive management platforms. Additionally, CATIE created and
implemented three virtual courses, each one focusing on key components of RESTAURaccién: “Gender equity,

governance and economic empowerment,
and control of forest fires in Latin America” All three courses (totaling 51 videos) are available on YouTube.

Forest management and forest landscape restoration;” and “Prevention

Several papers on forest fire management in restored forests, gender equity and landscape governance
were submitted to the World Conference on Ecological Restoration® and the World Forestry Congress®. In
doing so, CATIE is promoting the achievements, reflections and knowledge gathered by RESTAURaccidon to
a professional international, audience. Participation in such fora and the publication of these experiences,
findings and lessons learned, specific to the Model Forests, advocates for the value of multi-sectoral,
landscape-scale approaches to restoration.

Lastly, a significant transformation resulting from RESTAURaccion is the establishment of lines of research and
training at CATIE related to FLR and fire management, through a gender perspective. CATIE is perceived as a
regional and international reference for research and higher education in agriculture and in the management,
conservation and sustainable use of natural resources. CATIE's shift towards landscape restoration will have a
long-term impact on the human capital generated from this institution for years to come.

3 The 9" World Conference on Ecological Restoration took place virtually on June 21-24 2021.
4 The 15" World Forestry Congress will be held in Coex, Seoul, Republic of Korea on May 2-6 2022.
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g Ul SATHWE

Social Participation and Governance for Forest Fire
Management - Evolution and Current Situation in
the North Pacific of Costa Rica

g Ul SATHWE

The Latin American Model Forest Network —
Past, Present and Future
Available in Spanish only

i U] SATHWE

Systematization of the Contribution of Model
Forests to the Achievement of the Sustainable

I__I - RESTAURaccién 2021 Closing Workshop Overview

Development Goals Download the Virtual Workshop Report

Available in Spanish only

Both available in Spanish only
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RESTAURaccién - Workshop on exchange
of experiences and lessons learned
Available in Spanish only
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3.4 Ecuador — Chocé Andino Model Forest

Implementing partner: Fundacién Imaymana

FY2020/21 Investment: CAD 183,384 Chocé Andine

The project will strengthen knowledge on restoration practices and increase local :

leadership to plan, implement and monitor restoration in Ecuador’s Chocé Andino
Model Forest, a global biodiversity hotspot. The project will establish systems for
monitoring the impact of local restoration using existing tools and protocols.

Background

Located in the Pichincha province, northwest of

the capital city of Quito, Ecuador, the Model Forest
Chocd Andino (MFCA) covers 126926 ha and is home

to approximately 18,000 inhabitants. Its landscape
comprises a mosaic of 1l different ecosystems, made up
of mature primary forests (63%), secondary forests (6%),
and cultivated areas (31%), where livestock farming and
the production of organic sugar cane for export prevail.
The landscape is characterized by high biodiversity
and endemism — many of the species are in danger

of extinction.

Several management regimes for the conservation
and restoration of natural resources converge within
the Chocd Andino Model Forest, including five Areas
of Conservation and Sustainable Use; three Important
Bird and Biodiversity Areas; eight Protective Forests,
the Andean Bear Biological Corridor; and a UNESCO
Biosphere Reserve.

Main achievements

Rescuing local food culture and promoting food
sovereignty have always been a priority within the
Chocd Andino Model Forest. Its stakeholders have

led the first compilation of non-conventional edible
plants present in the region. This includes a listing of

430 different plant species, of which 45% are trees that
produce various types of unconventional foods. These
foods are not well known or commercialized by the
general population. Many of these species grow naturally

) Unconventional food plants from Rio Guaycuyacu in Chocé
in the forests, natural areas and trees on farms of the R e Ebrest © Nina Duarte

Model Forest.
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Through the mapping and nutritional analysis of the most promising species, this compilation provides
opportunities to strengthen the welfare and expand the livelihoods of local communities. Improving the
understanding and benefits of these trees and plants can add value and positively affect the nutrition and
sovereignty of families. Further diversification of orchards, gardens, farms and restoration areas supports
the household economy as well as sustainable local value chains and encourages productive practices
that are friendly to the forest and broader biodiversity.

It is worth mentioning that women from local communities have played an important role in the creation
of this compilation, as they possess crucial traditional knowledge about plants’ uses. They will be strategic
collaborators for the promotion of these unconventional species as well, since Choco Andino rural women
have a strong relationship with household agricultural practices and environmental care.

Fundacion Imaymana organized the first syntropic agriculture course held in Ecuador, providing more than
60 local producers from 12 communities with tools and knowledge to develop successional agricultural
systems that minimize the need for external inputs while also fostering ecosystem restoration, food
sovereignty and income generation at household level. By combining trees and crops of different cycles
and strata, this productive model generates its own inputs and promotes the efficient use of space and
time for a constant, diversified and sustainable production.

Local technical capacities to monitor restoration impacts on water ecosystem functions were strengthened
through the creation of a protocol for restoration monitoring with the participation of communities of the
region. Focusing on the monitoring of the canopy cover, water quality, mammals and climate, five weather
stations have been installed and 10 restoration areas have been selected for long-term monitoring efforts.

Chocé Andino Model Forest © Fundacién Imaymana

RESTAURACCION - KEY ACHIEVEMENTS 2021 24



ACCOMPLISHMENTS - ECUADOR 2021

Finally, 16 training sessions were held in Chocé Andino Model Forest during RESTAURaccion 2020/21.
Women, men and young people living in the landscape have strengthened their knowledge and capacities
on the following:

- The importance of the climate monitoring platform of Model Forest;
- The use and application of drones for monitoring in ecological restoration;
- Wildlife monitoring using game and trail cameras; agroforestry production (syntropic agriculture); and

- Water quality, this last training was offered in collaboration with researchers from the Polytechnic
University of Ecuador.

Through the design and delivery of a workshop aimed to strengthen women'’s participation in landscape
governance processes, more than 150 women were also trained on environmental governance with a gender
perspective and their rights. First delivered in six communities during the implementation of the project, the
creation of a methodological path, specific formative tools and an informative brochure will facilitate

its replication in other communities of the Model Forest.

Women's empowerment in the Chocé Andino
| P Model Forest

Available in Spanish only

> Efwsil?o:;Tawtemgmtez;?ra’x)cnused Gl > Chocé Andino Model Forest — Drones

Available in Spanish only

Available in Spanish only
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&

3.5 Guatemala — Los Altos Model Forest /

Implementing partner: Asociacidn para el Desarrollo Sostenible SINERGIAS -
Association for Sustainable Development SINERGIAS

FY2020/21 Investment: CAD 162,370

The project will strengthen the capacities in forest landscape conservation and wildland fire management
through participatory research and the establishment of forest restoration demonstration sites. Forest fire
prevention campaigns, systematization of ancestral knowledge and successful experiences of women in
forest restoration will inform new gender equality processes in future forest restoration initiatives.

Background

Los Altos Model Forest spans an area of 24,220 ha

spread over eight municipalities in the department of
Quetzaltenango, Guatemala. Within the basins of the
Ocosito, Naranjo, and Samala rivers, the Model Forest is
characterized by its mountainous landscape and varied
topography (heights of 1500 to 4200 meters above sea level),
a wide climatic variation, and soils with potential for forest
wildlife protection. Los Altos Model Forest supplies water for
the local population, electricity generation and production
activities. Additionally, it has 12 protected areas, from
National Parks to municipal and regional parks. In this region,
the forest represents the main source of livelihood for many
people given its great potential for food and nutritional

Los Altos Model Forest © Asociacidon para el Desarrollo
security, biodiversity, and ecotourism. Sostenible SINERGIAS

Main achievements

Through RESTAURaccidn, assisted and natural restoration processes were initiated in post-fire forest areas of
Los Altos Model Forest. Firewall breaches to protect 640 ha of natural areas from wildland forest fires have
been created. The campaign “A forestar se ha dicho” has been launched and aims to reforest parts of these
degraded areas. Finally, 17 demonstrative FLR plots have been installed within these degraded areas, with the
support of research students from San Carlos de Guatemala University. Additionally, workshops and trainings
on FLR with local farmers were held on these plots, which will be used for monitoring purposes in the future.
These 640 ha add to the existing 1,240 ha under FLR processes in the landscape®.

A biological monitoring study was carried out in municipal forests, in areas extending beyond the Los Altos
Model Forest. This exercise allowed learning about the state of the flora and fauna in the broader region
and the influence surrounding human populations have on biodiversity, to inform the management and
conservation of the forests.

5 These initial 1,240 ha under the process of FLR consist of the following: 200 ha under reforestation process through the project
Uk’Uch Ixcanul Helvetas-FCA, and the remaining 1,040 ha are under different restoration initiatives linked to the project Cadena
Volcdnica PNUD-GEF (200 ha under reforestation process, 740 ha under agroforestry systems and 100 ha under natural restoration
for biological connectivity).
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A diagnosis on firewood consumption in Los Altos Model Forest was conducted to inform on the
demand and consumption of firewood in the households of the Model Forest, and how it is obtained.
The study enabled the identification of using improved wood-saving stoves as a mechanism to diminish
firewood demand. The new knowledge led to the distribution of 210 improved cook stoves to households
throughout the Model Forest.

A campaign on restoration and wildland fire prevention was launched in Los Altos Model Forest for the
duration of the project. It is estimated that approximately 20% of the 336,432 inhabitants of the Model
Forest were reached by the campaign through the following: distributing posters, informative flyers and
pamphlets throughout the Model Forest; broadcasting radio spots in Spanish and K'iche y Mam (10 times
a day for three months); and airing a video three times a day over three months on the local TV channel.

Los Altos Model Forest has also updated its strategic plan for 2021-2030 to include a strong focus

on inclusiveness and women'’s participation. SINERGIAS also organized a regional event on gender,
governance and forest landscape restoration, where 70 attendees (35 women and 35 men) were able
to share experiences and learn from each other about governance and FLR, as well as strengthen their
communicational and leadership skills.

Los Altos Model Forest © Asociacion para el Desarrollo Sostenible SINERGIAS
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The early warning system for forest fire detection has also been strengthened, unifying the existing
communication mechanisms of the Los Altos Model Forest, the virtual platform, forest firefighters and
municipal technical offices. With this enhanced system in place, it is now easier to prepare forest fire
occurrence alert reports, in collaboration with the National Forest Fire Prevention System of Guatemala.

A virtual room, with audiovisual equipment, was installed to facilitate communication between
stakeholders; coordination of Model Forest activities; training; and the organization of, and accessibility to,
online courses, forums and meetings. A website for the Los Altos Model Forest was also created to inform
local populations and partners on the current activities and achievements of the Model Forest. Through
these actions, SINERGCIAS is strengthening its communicational capacities and enhancing the visibility

of the actions taken for a sustainable land use by its stakeholders while also bringing information and
knowledge to local communities.

Finally, it is worth mentioning the collaboration between the two Guatemalan participants of RESTAURaccion.
Lachua Model Forest received nine representatives from Los Altos Model Forest for a knowledge and experience
exchange field trip. Over two days, participants from both Model Forests shared innovative and successful
experiences related to FLR and nursery management, learned from each other strengths and challenges and
strengthened their capacities to participate in and organize joint restoration and governance initiatives.

> Los Altos Model Forest (Guatemala) Message from Canada’s ambassador to Guatemala

Available in Spanish only Available in Spanish only

TODO FUEGO

EM EL BOSQUE
esun PELIGRO,
SE RESPOMSABLE

Forest fire prevention campaign poster
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3.6 Guatemala — Lachud Model Forest

Implementing partner: Fundacién Laguna Lachua - Lagoon Lachua Foundation
7 [ ]
(FUNDALACHUA) Lachua

FY2020/21 Investment: CAD 121,002

The project aims to strengthen the capacity of the people from Guatemala’s Lachud region in the prevention
and control of forest fires, as well as the restoration of degraded areas. Recent experiences with agroforestry
restoration will be communicated within the region, to other regions of the country and globally.

Background

The Lachua ecoregion is one of the most biologically
diverse in Guatemala. The region is home to the Laguna
Lachud National Park, which constitutes one of the few
natural remnants of legally protected tropical rainforest
in the northern transverse strip and the Guatemalan
Mayan jungle. This ecoregion provides a habitat for a
wide diversity of animal wildlife, many of which are key
to conservation efforts because they are either endemic
or under threat of becoming extinct in the region and
the country. The Lachua ecoregion is a key strategic
tropical wetland for its abundant water sources.

The Lachua Model Forest counts around 54,000 ha for
a population of 20,000, 90% of which is indigenous
Maya Quekchi. Agroforestal systems for cocoa
production have been growing in importance in the
region for the last 15 years. There is high pressure

for land use conversion, forest degradation and
deforestation within and boarding the Laguna Lachua
National Park due to agriculture, livestock, illegal
logging, and hunting. In addition to being designated
as a National Park, Laguna Lachua is also a RAMSAR site
and continues to suffer from forest fires because of Lachua Model Forest © Fundacién Laguna Lachud

negligent/poor agricultural practices.

Main achievements

Fundacion Laguna Lachua has created and implemented a comprehensive awareness strategy in the
region, which focused on two topics: wildland fire control and prevention, and forest landscape restoration.
Through this campaign, 470 people (35% of them being women) from 11 villages of the Lachud Ecoregion
have been trained on these two important issues.

As a mean to address poverty and strengthen livelihoods and sustainable land management, Fundacion
Laguna Lachud updated the 5-year Lachud Model Forest Strategic Plan (2021-2026). This tool will guide
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the resources management and investment, and improve the capacities of the Model Forest's grassroots
organizations, through training and technical assistance processes. The implementation of this strategic
plan should have a positive effect on the local governance, the sustainability of the livelihoods and the
quality of life of the inhabitants of the Lachua Model Forest landscape.

As part of this strategic planning exercise, a Lachud’s Gender Equity Policy has been created, with focus on
the incorporation of gender mainstreaming through the implementation of different affirmative actions.
These actions seek to reduce the gender gaps by strengthening the capacities of both women and men
for equity in access to and control of the resources, and in participation in decision-making spaces. This
policy is the result of a participatory reflection among men and women representatives of the different
organized sectors of the Laguna Lachua Ecoregion.

Lachua Model Forest also reinforced its communication capacities through the creation of three videos
dedicated to a wide audience: the story of cocoa production in Lachua region, restoration experiences
through agroforestry systems associated with cocoa production, and testimonials on women participation

in livelihoods.

RESTAURaccién through agroforestry systems
with cocoa
Available in Spanish only

Cocoa agroforestry systems
Available in Spanish only

Interviews with women of the Lachud Model Forest
Available in Spanish only
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3.7 Peru — Rio Huayabamba-Abiseo Model Forest

Implementing partner: Fundacién Amazonia Viva (FUNDAVI)

FY2020/21 Investment: CAD 241,332 Rio Huayabamba-Abiseo
°

The project will conduct a diagnostic on degradation in the Peruvian Amazon
and develop an action plan for the restoration of degraded areas. If the action

plan is implemented, it would result in a reduced impact and a smaller number
of areas affected by fires, through prevention, monitoring and control.

Background

The Rio Huayabamba-Abiseo Model Forest is located in the Peruvian Amazon basin, in the San Martin
Region. Itis a landscape of many opportunities where, for more than 10 years, local actors have been
working on different processes of conservation, reforestation, local organization and governance. The
private sector, government and various institutions have always supported these efforts.

The Model Forest, encompassing almost 800,000 hectares, is part of the largest Biosphere Reserve in Peruy,
the Cran Pajatén Reserve. It is an Amazonian Model Forest with mountainous geographic features; fragile
ecosystems such as paramos, and diverse forests that extend throughout the Huayabamba and Abiseo
river basins, which eventually flow into the Amazon River. Even though these areas are protected by local
organizations and the Abiseo National Park, the region faces ongoing logging and deliberate wildfire issues.
In 2020, forest fires affected a total of 11,300 hectares.

Rio Huayabamba-Abiseo Model Forest © FUNDAVI
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Main achievements

Building on existing restoration efforts carried out by local partners, RESTAURacciéon complemented the
agroforestry systems and plantations already in place in Rfo Huayabamba-Abiseo by providing information
on the extent of degraded areas and support for the development of a joint action plan involving different
stakeholders of the Rio Huayabamba-Abiseo Model Forest.

The use of remote sensing tools, such as the analysis of satellite products, allowed the mapping of heat sources
and burned surfaces during the 20162020 period in the Model Forest. With this information in hand, researchers
were able to define priority areas for restoration actions. It was also estimated that wildland fires affected

8,000 ha in this period and 870 ha were affected repeatedly. The results of this research were presented in the
Model Forest through the publication of a diagnostic on the areas affected by wildland fires and areas to be restored.

The results of these diagnostics set the bases for the Restoration Action Plan for Rio Huayabamba-Abiseo
Model Forest. In combination with a social and geographical analysis of the areas with the highest
concentration of forest fires, these results allowed the identification and prioritization of 26 restoration
actions over a period of 20 years. This plan will guide, promote and contribute to the development of a
productive restoration process. This process will be based on existing restoration experiences in the area,
such as cocoa production, plantations and agroforestry systems with native species.

As a complementary piece to the restoration action plan, 17 Plus Tree Species (trees with outstanding
qualitative and quantitative characteristics) were identified as sources of germplasm for future actions.

Rio Huayabamba-Abiseo Model Forest © FUNDAVI
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Four monitoring stations for wildland fire impacts on forests were established. These were strategically located
across the Model Forest: two were installed in the western area, among the moorlands, where incidents of forest
fires have been reported and two in the eastern area, made up of yungas (ecoregion of rain forest and montane
forest), where felling, slashing and burning and agricultural burning activities are frequent. The data collected
by these monitoring stations will generate useful information for wildland fire prevention and early responses.

Five permanent evaluation plots have been created to study natural and assisted regeneration following
forest fires. The installation of these plots enables collaborative research within the Rio Huayabamba-

Abiseo Model Forest. A prevention, monitoring and control plan for wildland fires together with a training
program dedicated to all the different stakeholders involved in the Model Forest have also been created.

Finally, it is worth mentioning the creation of a training program on gender equality and community
empowerment, along with a strategic plan to promote and increase the participation and empowerment
of women and youth in the Rio Huayabamba-Abiseo Model Forest. The program is expected to train of
over 300 people (female and male professionals, leaders, teachers, health personnel, young people) on
gender and intergenerational aspects over two years.

P The Rio Huayabamba Abiseo Model Forest
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3.8 Peru — Pichanaki Model Forest ‘
Implementing partner: Cooperativa Agraria de Mujeres Productoras de Café - /
Agricultural Cooperative of Women Coffee Producers (CAMPC)

FY2020/21 Investment: CAD 209,294

The scientific evaluation of sustainable agroforestry production systems on
degraded lands and soils in the central Peruvian rainforest will aim to reduce
pressure on forest clearing and fire incidents from agricultural clearing. The
research will support the design and success of future restoration implementation within the region.

Background

The Pichanaki Model Forest is located in the central jungle of Peru, forming part of the Peruvian Amazon with
its montane and pre-montane forests. With 70,000 inhabitants, this Model Forest covers 124,000 hectares,

of which 33,000 are used for agriculture. One of the most important crops in recent years is the cultivation
of ginger, mainly the one marketed with organic certification. Pichanaki Model Forest is a multicultural
landscape, where participation from the Ashnika native communities is considered relevant because of
their ancestral worldview and knowledge of natural resource management.

The main challenges faced by the Pichanaki Model Forest are related to changes in land use, water and

soil pollution, unsustainable extractive activities, and environmental education. In the 18 years prior to

this project, the region’s annual forest loss rate was 712 hectare — an equivalent area of ginger is planted
annually. This crop is currently recognized as the main economic driver in the Pichanaki district and central
forests of Peru.

Pichanaki Model Forest © Cooperativa Agraria de Mujeres Productoras de Café-Pichanaki
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Main achievements

Ginger production is an important economic activity in the region that also contributes to forest
degradation. Research on the development of technologies for the sustainable production of this crop in
Pichanaki has been conducted. In collaboration with La Molina Agrarian National University, this study led
to the implementation of trial plots to test different intervened and degraded soils, comparing materials
and organic input levels, crop varieties and densities, fertilizing levels and leguminous cover crops for
the restoration of soil biological properties, crop phenology, and productive restoration (combining tree
species with ginger). The results obtained with these trials will contribute to the design of sustainable
agroforestry system proposals associated with ginger cultivation.

An FLR diagnosis for the Pichanaki Model Forest has been created, based on the Model Forest and
watershed co-management approaches. This technical document aims to contribute to the integrated
planning of sustainable forest production and environmental conservation at a landscape scale in the
Pichanaki district.

The governance structure of the Pichanaki Model Forest has been made more viable and dynamic.

A governance handbook was created, presenting the reference framework for the natural resources
governance structure model adopted in Pichanaki district. To ensure that the governance model of the
Model Forest integrates and promotes concepts of inclusion, strategies for gender equity were identified
and presented in the Pichanaki Model Forest Gender Strategy. A similar exercise was also completed for
the Cooperativa Agraria de Mujeres Productoras de Café.

Pichanaki Model Forest © Cooperativa Agraria de Mujeres Productoras de Café-Pichanaki
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A multidisciplinary team visited the 28 micro-watersheds comprising the Model Forest and held workshops
on forest and landscape restoration, fire management and prevention, forestry and environmental regulations,
gender approach and environmental governance,. These sessions reached 569 people (45% women) and
allowed identifying local farmers willing to adopt sustainable practices for their production.

Lastly, partners of the Pichanaki Model Forest led the formulation of a public investment project proposal
on the recovery of ecosystem services for degraded soils linked to illicit crops in the Pichanaki district.
They also prepared two business plans: one focused on the improvement of beekeeping agroforestry
systems to enhance honey and by-products production within the Perene District, and a second focussed
on the development of agrosilvopastoral systems for the production of specialty coffees with the use of
renewable energy technologies by the coffee producers of Pichanaki.

Interview and/or testimonies of the main Interview and/or testimonies of the main

actors belonging to the Pichanaki Model Forest actors belonging to the Pichanaki Model Forest
watersheds (1 of 2) watersheds (2 of 2)
Available in Spanish only Available in Spanish only

’ RESTAURaccidén in Pichanaki

Available in Spanish only
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4. REFLECTIONS ON LESSONS LEARNED

a. Strong pre-existing partnerships can significantly contribute to the
efficiency and success of a forest restoration project.

The strength of RESTAURaccidn rests on the Model Forest approach, where various groups of local
stakeholders (indigenous communities, women's organizations, industries, research centers, farmers’
organizations, local, regional and national governments) were already engaged, working together

for many years for the sustainable management of their landscapes. The pre-existence of these
partnerships was essential for the success of RESTAURaccion.

During the implementation of the programme, many partners recognized the value of these existing
agreements and alliances, which “added to the institutional installed capacities, enable projects of
this type — relatively large and of short duration, to advance effectively,”according to project leaders
in Colombia’s Risaralda Model Forest.

b. To be effective, restoration initiatives should respond to specific
local needs.
Work coordinated with local organizations, in P . .
A restoration project must always
have an element of governance
and contribute to the consolidation
of territorial governance.”

addition to strengthening the human resources of the
landscape, ensures that resources are used efficiently
and in line with the local needs of the area. As Omar
Buendia Martinez, member of the association of the
Pichanaki Model Forest said: “Restoration approaches — Omar Buendia Martinez, member of the
should be clear on local needs and expectations, association of the Pichanaki Model Forest

and on productive and developmental needs.”

Investments in processes already in progress generate
a synergy for impact and a positive response to the sustainability of reforestation actions.

Los Altos Model Forest © Asociacidn para el Desarrollo Sostenible SINERGIAS
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c. Experienced and skilled institutions in RESTAURaccién can support
the restoration of degraded landscapes as a network.

For possible future phases of RESTAURaccidn, partners recommend approaching regional and/or
international organizations and academic institutions that have a long record in the field of FLR in
Latin America for potential collaboration, such as the World Resources Institute (WRI) or CATIE, to cite
only few examples. These collaborators could also help deepen the issue of sustainable financing for
landscape restoration, through research.

d. Enhanced visibility of Model Forest achievements locally, regionally
and internationally demonstrates the Model Forest approach is efficient
for the participative and sustainable management of natural resources
at a landscape scale.

Many partners mentioned the necessity to communicate the work accomplished under
RESTAURaccidn better, within the network and as a network. The members of the Secretariat of the
RLABM suggest increasing participation of their members in congresses, forums and international
events, to help make the participating Model Forests and the regional network visible as platforms
where participatory landscape-based restoration is conceptualized, carried out, and promoted with
strong social and governance values.

e. Itis in the Model Forests' DNA to promote and engage with knowledge
and experience sharing processes.

Even with a restricted timeframe, many partners organized or participated in peer-to-peer exchanges
with other RESTAURaccion partners and dedicated resources to support experience and share
knowledge with other like-minded organizations. Chiquitano Model Forest in Bolivia spearheaded a
knowledge exchange to support the creation of the Pantanal Model Forest in Brazil. Chiquitano and
Risaralda Model Forests shared strategies to amplify the monitoring and generation of knowledge on
landscape restoration through their RESTAURed sub-initiative. Chiquitano Model Forest participated
actively in the organisation of the first Bolivian Congress of Ecological Restoration. Los Altos and Lachua
Model Forests in Guatemala organized a knowledge exchange on FLR experiences. These examples
demonstrate the strong value Model Forests sees in knowledge and experience sharing processes.
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5. FUTURE PERSPECTIVES & CONCLUSION

In a very short execution period RESTAURacciéon’s eight implementing partners have generated knowledge,
created tools, promoted women's leadership and inclusiveness, strengthened their managerial capacities
and reinforced their communication channels to ensure the information and knowledge available on
wildland fire restoration would be accessible for their stakeholders.

Part of this success is due to the established governance platforms, the Model Forests, and their stakeholders
eager to contribute to the restoration of their landscapes. RESTAURaccién's results are scalable to all Model
Forests that make up the IMFN — extending potential impact to 60+ Model Forests in 30+ countries.

Thanks to the strong results presented here and in spite of tight timelines, Global Affairs Canada has
re-profiled the remaining funds from the Prime Minister’s initial commitment, transferring them to Natural
Resources Canada in fiscal years 2021-2022 and 2022-2023 with a budget of approximately $2.9 million per
year. This financial support will enable the IMFN Secretariat team to pursue RESTAURaccidn's objectives of
advancing women's leadership in landscape governance processes, and planning, costing and implementing
post-fire restoration in Latin America.
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ANNEX A - PERFORMANCE INDICATORS (2021)

The list below compiles the various results as self-reported by RESTAURaccion's implementing partners

Performance Indicator(s) —
RESTAURaccién 2021

1 | # of monitoring stations, long-
term monitoring plots and/or
weather stations established

219

Fundacién
[EICHE]
Conservacion
del Bosque
Chiquitano
(FCBC)

170

Universidad
Tecnolégica
de Pereira
(UTP)

Centro
Agronémico
Tropical de
Investigacién
Y Enseianza
(CATIE)

Implementing Partner — 2021

Asociacion
para el
Desarrollo
Sostenible
(SINERGIAS)

Fundacién
Imaymana

Fundacién Laguna

Lachua

(FUNDALACHUA)

Fundacién
Amazonia
Viva
(FUNDAVI)

ANNEX A 2021

Cooperativa
Agraria de
Mujeres
Productoras de
Café — Pichanaki
(CAMPC)

2 | # of people trained through
training courses (virtual or
in-person learning),
disaggregated by gender

241

126

249

294

313 70

470

320

569

3 | # of technical reports, guides
and/or protocols established
(with a list of individual titles,
copies and/or links)

75

35

4 | # of strategic plans, gender
strategies, gender baselines
and/or gender action plans
created or updated for local
and/or regional organizations

n

5 | # of communication strategies
and/or awareness campaigns
created or delivered

10

6 | # of future restoration leaders
provided with scholarships,
bursaries or awards,
disaggregated by gender

31

21

7 | # of academic and/or
vocational technical training
courses offered (virtual or
in-person learning)

8 | # of virtual exchanges, virtual
workshops and/or virtual
knowledge sessions including
webinars (please include a
total count of participants,
disaggregated by gender)

105

40

46
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Performance Indicator(s) —
RESTAURaccién 2021

9 | # of face-to-face exchanges,
workshops and/or knowledge
sessions (please include a
total count of participants,
disaggregated by gender)

163

Fundacién
para la
Conservacién
del Bosque
Chiquitano
(FCBC)

Universidad
Tecnolégica
de Pereira
(UTP)

73

Centro
Agronémico
Tropical de
Investigacion
Y Enseianza
(CATIE)

Implementing Partner — 2021

Asociacién
para el
Desarrollo
Sostenible
(SINERGIAS)

Fundacién
I EVW O ETE]

Fundacién Laguna
Lachua
(FUNDALACHUA)

22

Fundacién
Amazonia
Viva
(FUNDAVI)

ANNEX A 2021

Cooperativa
Agraria de
Mujeres
Productoras de
Café — Pichanaki
(CAMPC)

3

10 | # of organizations directly
supported with financing from
RESTAURaccion contribution
agreement(s)

61

29

11 | # of audio/video testimonials,
podcasts and/or multimedia
interviews recorded (with a list
of individual titles, copies and/
or links)

169

89

52

12 | # of FLR diagnostics, FLR
implementation action
plans and/or FLR investment
strategies & financing
proposals developed

12

13 | # of websites created and/
or updated (please provide
individual links)

14 | # of drone videos of forested
landscapes, degraded
landscapes or landscapes in
the process of restoration*
(Mandatory if funds are
covering the cost of drone(s)
purchase)

108

89

15 | # of hectares under the
process of forest and
landscape restoration

754

100

14 640

“Note these are self-reported by Implementing Partners through their final technical reporting templates under their contribution agreements. Some deviation
may occur between these figures and those summarized in the body of this Achievements Report, which is authored by the IMFN Secretariat and its staff based

on interpretations and context. For evaluative purposes, not all figures are mutually exclusive between indicators.
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ANNEX B — COMPILATION OF KNOWLEDGE PRODUCTS (2021)

The list below compiles the various reports, products and media developed by RESTAURaccidn's

implementing partners

Fundacién para la Conservacién del Bosque Chiquitano (FCBC)

Protocolo:

Monitoreo hidroclimatico de areas
quemadas APM Laguna Marfil, Copaibo,
comunidad Quitunuquifiay centro de
estudio Alta Vista

Planilla para la evaluacién de dafos por
incendios

2021

Reporte técnico:

Instalacién de un sistema de monitoreo
climatico como procedimiento de
prevencién contra incendios forestales
en las dreas protegidas municipales de
Copaibo, laguna Marfily la comunidad
Quitunuquina

Reporte técnico:
Establecimiento de 4 sitios piloto de
monitoreo

Reporte técnico:
Evaluacion del impacto de quemas sobre la
biodiversidad: Componente Regeneracién

Reporte técnico:

Protocolo metodolégico estandarizado
para evaluar procesos de regeneracion
postincendio en los sistemas
socioecoldgicos en la Chiquitania, Bolivia

Reporte técnico:

Evaluacién del impacto de quemas
sobre la biodiversidad: Componente
mastozooldgico (mamiferos)

Reporte técnico:

Dindmica de la regeneracion natural
postincendio en los sistemas
socioecoldgicos en la Chiquitanfa, Bolivia

Reporte técnico:

Evaluaciéon del impacto de incendios
sobre la biodiversidad: Componente
herpetolégico (anfibios y reptiles)

Informe:
Estrategia de comunicacion del
observatorio del bosque seco Chiquitano

Reporte técnico:

Evaluaciéon del impacto de incendios sobre
la biodiversidad: Componente botdnico
(estructuray composicién)

Sistematizacion:

Incentivando la participacion de las
mujeres en la generacion de conocimiento
y sensibilizacién para la conservacion

y restauracién del bosque Chiquitano:
sistematizacién de la experiencia de
becarias de la UAGRM en el marco del
proyecto NRCan

Reporte técnico:
Evaluacién del impacto de incendios sobre
la biodiversidad: Componente aves

Reporte técnico:

Estudio de andlisis cualitativo de los
impactos de la sequfa e incendios forestales
en mujeres, jévenes, ninos y nifas en la
ecorregién Chiquitana

Reporte técnico:
Evaluacion del impacto de incendios sobre
la biodiversidad (reporte integrado)

Informe de actividad:
Componente 4 (genero): Taller de mujeres
del distrito 11 e invitados.

Documento base de monitoreo para la
regeneracion:

Evaluaciéon del impacto de quemas sobre la
biodiversidad: Componente regeneracion

Investigaciones cortas:

Capacidad de resiliencia del bosque
seco Chiquitano ante los efectos de los
incendios forestales

Cufa diddctica para la evaluacién rapida del
impacto de los incendios en ecosistemas
boscosos

Investigaciones cortas:

Acciones y metodologfas de Educacion
Ambiental en nifios, adolescentes, mujeres
y profesores, dirigidos a la prevencion

de quemas, efectos de las quemas en

los recursos naturales y restauracion de
bosques
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Fundacién para la Conservacién del Bosque Chiquitano (FCBC) (continued)

-

Investigaciones cortas:

Impacto de los incendios en los medios de vida:

Laguna Marfil

ANNEX B

Investigaciones cortas:

Segundo informe de avance de proyecto para
implementacion de coddigos QR en Santiago de
Chiquitos

Investigaciones cortas:
Nuevas tecnologias aplicadas a los censos
forestales

Reporte técnico:
Intercambio de conocimientos y experiencias

Investigaciones cortas:
Sistematizacién de informacion sobre la flora

presente en el pueblo de Santiago de Chiquitos,

Municipio de Roboré, Santa Cruz-Bolivia

Reporte técnico:
Proposta de criagdo do bosque modelo pantanal

Investigaciones cortas:

Sistematizacién de informacion sobre Fauna de
la Reserva Municipal Tucabaca, Municipio de
Roboré, Santa Cruz-Bolivia
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Universidad Tecnolégica de Pereira (UTP)

Experimental designs for the assembly of natural Memories of the leadership capacity
or assisted restoration plots and restoration development workshops
devices based on landscape criteria.
|
Technical document with landscape analysis Three schools in rural areas of the BMR
and fragmentation with statistical landscape strengthened as Forest Schools
analysis and criteria for landscape restoration
and management.
Monitoring of the ecological restoration in the Fortalecimiento de la red comunitaria de viveros
paramo of Los Nevados Natural National Park forestales
| .
Technical document containing the design of the Propuesta técnicay econdmica para la
monitoring system in the Otun river basin restauracion de predios en las cuencas
abastecedoreas del Municipio de la Virginia.
Bosques secos tropicales
Technical report with the results of 2 monitoring Restauracién asistida de un area agricola
tests in the upper and lower Otun river basin. abandonada en el Jardin Botanico UNISARC
Including landscape monitoring using precision a partir de la recuperacién de especies con
drones. prioridad de conservacién en el paisaje cafetero.
Technical document with the strategy for Technical Document:
technical and budgetary strengthening of Analysis of preferences and expectations in
RESTAURed Network. governance in the territory of the Risaralda
Model Forest (Bosque Modelo Risaralda)
RESTAURed network platform in operation. Technical Document:
Analysis of formal social networks for governance
in the Risaralda Model Forest (Bosque Modelo
Risaralda)
|
Memorias de eventos de capacitaciony Technical document:
evidencia de pruebas piloto de uso de tecnologfa Action plan and organizational structure for
the Risaralda Model Forest (Bosque Modelo
Risaralda)
|
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Centro Agronémico Tropical de Investigacién Y Ensefianza (CATIE)

XV WORLD FORESTRY CONGRESS
Gobernanza territorial desde los Bosques
Modelo: lecciones y desafios actuales

ANNEX B

Implementation of the Bonn Challenge through
the provision of a robust supply of high quality
native tree planting material in Africa and in Latin
America

XV CONGRESO FORESTAL MUNDIAL

Bosques Modelo: procesos sociales de
gobernanza que buscan su propia sostenibilidad
y la del territorio

Scaling innovations for landscape sustainability
made by multi-stakeholder platforms in tropical
America (ScalingScape)

XV WORLD FORESTRY CONGRESS

Elrol de la comunicacién para visibilizar la
perspectiva de género en la gobernanza forestal
en Ameérica Latinay el Caribe

Curso Virtual

Equidad de género, gobernanzay
empoderamiento econémico a través de
cadenas cortas

XV CONGRESO FORESTAL MUNDIAL
Impactos de las plataformas participativas de
gestion de paisajes Bosques Modelo

Curso Virtual
Prevenciony control de incendios forestales en
Latinoamérica

XV WORLD FORESTRY CONGRESS
Contribution of Model Forests to Sustainable
Development Goals

Curso virtual
Manejo de bosques y restauraciéon de paisajes
forestales

9th World Conference on Ecological Restoration
Participatory governance as a basis for forest fire
management in restored forests in the Chorotega
region of Costa Rica

Informe Final

Curso Equidad de género, gobernanzay
empoderamiento econdmico a través de
cadenas cortas

Model Forests: Landscapes searching for gender
equity and equality

Propuesta de tesis — Benjamin Lopezo
Restauracion del paisaje forestal/ aprendizajes
desde el saber maya mamy k’iche’

Primera linea base de genero de los Bosques
Modelo de la RLABM

Propuesta de tesis — Denis Padilla

Evaluacion de la conectividad estructuraly
funcional de los microcorredores biolégicos del
centro de estudios del bosque seco tropical Alta
Vista, Departamento de Santa Cruz, Bolivia

Manual de Prevencién y Control de Incendios
Forestales

Propuesta de tesis — Cherly Loredo

Restauracién del area Natural de Manejo Integral
Laguna de Marfil con un base en Ordenamiento
Territorial y Fortalecimiento de la Gobernanza, en
San Ignacio de Velasco, Santa Cruz, Bolivia

Estimacion de costos de instalacién de sistemas
de restauracion de paisajes forestales

Propuesta de tesis - Yamilette Herrera

Uso de los rasgos funcionales en un corredor
riberefo para la restauracién natural de Los
Manglares de Estero Balsa en Montecristi,
Republica Dominicana

Informe de asistencia técnica de la Red
Latinoamericana de Bosques Modelo

Propuesta de tesis — Victoria Romero
Restauracion ecoldgica en los cantones de Coto
Brusy Buenos Aires, provincia de Puntarenas,
Costa Rica
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Centro Agronémico Tropical de Investigacién Y Ensefianza (CATIE) (continued)

-

Propuesta de tesis - Vulnerabilidad de
escarabajos (Coleoptera/ Scarabaeidae/
Scarabaeinae) al cambio climatico asociado
a un gradiente altitudinal en Bosque Modelo
Risaralda, Colombia - Vanessa Garzén

ANNEX B

La Red Latinoamericana de Bosques Modelo:
Pasado, presente y futuro

Propuesta de tesis — Paty Galvez

Impactos del manejo forestal de un bosque
secundario sobre la regeneracion natural/ Caso
del Bosque Florencia, Turrialba, Costa Rica

Sistematizacion de la Contribucion de los
Bosques Modelo al cumplimiento de los
Objetivos de Desarrollo Sostenible

Propuesta de tesis — Narciza de Jesus Bernilla
Gonzaga

Estrategia para la restauracién del paisaje en el
area de influencia del Bosque Modelo Pichanaki,
Pery

Systematization of the Model Forest's
Contribution to the fulfillment of the Sustainable
Development Coals

Propuesta de tesis — Juan Pablo Rodriguez
Restauracién del paisaje como una estrategia de

conectividad ecoldgica en el Triangulo del Puma,

Orinoqufa Colombiana

Bosques modelo de Latinoamérica:
Construyendo paisajes sostenibles

Propuesta de tesis — Deyvis Castillo
Evaluacion de plantaciones forestales
establecidas entre 2015y 2018 con especies
nativas en el ambito del Bosque Modelo Rio
Huayabamba- Abiseo, Peru

Participacién social y gobernanza para el manejo
de incendios forestales Evolucidn y situaciéon
actual en el Pacifico Norte de Costa Rica

Propuesta de tesis - Flor Hidalgo - — Project RESTAURaccién Uniting Action to Restore
Disefio de un Plan Estratégico de Restauracion Latin America's Landscapes: Achievements,
con Enfoque de Paisaje en el Bosque Modelo Rio @ lessons learned and future perspectives
Huayabamba-Abiseo e
-
|

Propuesta de tesis — José Heriberto Rosa
Contribucién de la foresterfa comunitaria a
la conservacién, restauraciony desarrollo
socioeconémico en el Bosque Modelo Sico
Paulaya, Honduras
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ANNEX B 2021

Fundacién Imaymana

Informe técnico de actividad Desarrollo de capacidades técnicas para el
Interpretaciony analisis nutricional de e monitoreo de los impactos de la restauracion
plantas alimenticias no convencionales —_—— en las funciones ecosistémicas del agua con la
(PANC) potenciales para la restauracién y Red de Bosque Escuelas del Chocd Andino

soberanfa alimentaria de comunidades del
Bosque Modelo Chocd Andino

Listado de plantas alimenticias no " Informe del curso de produccién agroforestal
convencionales en el Chocd Andino Bosque Modelo Chocd Andino
Informe técnico final Informe Técnico Final
Viveros en el Bosque Modelo Chocd Andino Fortalecimiento de las mujeres en la
e — gobernanza del territorio del Bosque Modelo

Chocdé Andino

S Mapa de localizaciéon de plantas

o alimenticias no convencionales - PANC
e

=, ._-.'._ :
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ANNEX B 2021

Fundacién Laguna Lachu3 (FUNDALACHUA)

- Plan estratégico del Bosque Modelo Lachua ; - Prevenciény control de incendios
para el abordaje de reduccién de la pobreza, y forestales

el fortalecimiento de los medios de viday la
gestion sostenible del territorio

Disefio de material publicitario y manejo de : E’; - Estrategia de genero Bosque Modelo
redes sociales g 4 Lachud

Diserio de sitio web y compra de dominio Restauracion del paisaje en dreas degradadas

Informe del video de sistematizacion
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ANNEX B 2021

Asociacién para el Desarrollo Sostenible (SINERGIAS)

Ry T Plan estratégico 2021-2030 Bosque Modelo s s Restauracion de paisaje forestal a través
X Los Altos BMLA e de la implementacién de parcelas
- demostrativas, fortalecimiento a viveros
;,,. l?g forestales y elaboracién de brechas corta
— pewe
_ Monitoreo bioldgico del Bosque Modelo de . = Diagndstico del consumo de lefa en el
- | las Altos, Quetzaltenango = Bosque Modelo de Los Altos (BMLA)
o O
ﬂ as ¥
1 h Iniciativa bosque escuela red del Bosque
};L Modelo Los Altos
e
L -‘_l'.lf
Camall I-l_l'
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Fundacién Amazonia Viva (FUNDAVI)

ANNEX B

— Identificacion y evaluacién de Arboles Plus — Diagndstico, establecimiento y evaluacion de
Fi para el establecimiento de un banco de "_-_ parcelas permanentes para evaluar capacidad
germoplasma = de regeneracion Para evaluar la capacidad de
regeneracion en areas degradadas por fuego y
g . ganaderfa intensiva
—_— Cufa Metodoldgica para procedimientos post- E S Informe de implementacién
EaE: cosecha de Semillas i Estaciones de monitoreo de incendios
T forestales en el ambito del Bosque Modelo Rio
Huayabamba Abiseo
w ®
= ==
— Plan de accion para restauracion en el Bosque — Ejecucion de ensayos de investigacion
i Modelo Rio Huayabamba-Abiseo e
L [
—— Diagnodstico de dreas quemadas por incendios — Capacitacién en manejo de RPA'y elaboracidn
PR y/o &reas a restaurar [Ep=is de manual para evaluacién de plantaciones
T Em— = forestales e identificacion de 4reas para
. e restauracion
= .
e Diagndstico Social del Ambito del Bosque — Evaluaciony sistematizacion de parcelas
— Modelo Rio Huayabamba Abiseo potind agroforestales del proyecto Finca la Media
Experiencias de restauracién en el Bosque — Evaluaciény sistematizacién de parcelas
Modelo Rfo Huayabamba Abiseo o agroforestales plantacionesy sistemas
—_— silvopastoriles del proyecto Finca Jubilacién
Segura
L3
—_— Catdlogo de arboles Plus Seleccion de Implementacion de bancos germinadoresy
o Cenotipos Superiores almacigueras para la produccién de semillas
o identificadas de Arboles Plus
b L]
e Plan de Prevencion, Monitoreo y Control de * Informe de capacitacién en manejo de RPA
2 quemas e incendios en el BMRHA = y elaboracién de manual para evaluacion de
plantaciones forestales e identificacion de
Ta areas para restauracion
-
Cestion de los incendios forestales en las —_— Manual para evaluacion de plantaciones
yungas del BMRHA prevencion respuestay TEhois forestales mediante el uso de RPAs
aprendizajes =
-
. Gestion de los incendios forestales en el o — Evaluacion y sistematizacion de parcelas
L= paramo del BMRHA prevencién respuestay = o agroforestales parcelas instaladas para la
aprendizajes — recuperacion de cobertura vegetal en dreas
degradadas, instaladas entre 2017 — 2019
- Camil —— X
— Programa de capacitacién para prevencién de —— Caja de herramientas para implementar,
R quemas e incendios forestales mejorar y diversificar modelos de sistemas
— forestales, agroforestales y silvopastoriles en
- - predios de agricultores
Ld
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Capacitacion para generar competenciasy
empoderamiento de las mujeres jovenes en el
ambito del Bosque Modelo Rio Huayabamba
Abiseo

ANNEX B

Fundacién Amazonia Viva (FUNDAVI) (continued)

—

Taller
Biohuerto como alternativa a la degradacién
del paisaje

Diagndstico de la identificacion de frenos,
oportunidades y condiciones necesarias

para diferenciar los modelos y diversificar las
especies sembradas en el dmbito del proyecto

Taller

Identificacion de Actores y Acciones Realizadas
con Iniciativas de Restauraciéon y Participacién
de Jovenesy Mujeres en el Ambito del Bosque
Modelo Rio Huayabamba Abiseo, Sector
Occidente, en los Distritos de Buldibuyo,
Llacuabambay

Propuesta de estrategia de intervencién para
fomentar e incrementar la participaciony
empoderamiento de las mujeresy jovenes en
el dmbito del Bosque Modelo Rio Huayabamba
Abiseo

Taller

Introduccidn a la restauracion de paisajes 'y
areas degradadas en el dmbito noroccidental
del BMRHA - Comunidad Canaan

Cufa de buenas practicas de manejo forestal

Taller

Introduccién a la restauracién de paisajesy
areas degradadas en el dmbito oriental del
BMRHA — Comunidad de Pizarro

Cufa gestion de los incendios forestales en el
Bosque Modelo Rfo Huayabamba-Abiseo

Taller

Introduccion al Fortalecimiento de
Capacidades en el Manejo Sostenible y
Recuperacion de Areas Degradadas Mediante
Reforestacion con Especies Nativas

Plan estratégico para fomentar e incrementar la
participaciéon y empoderamiento de las mujeres
y jévenes en el dmbito del BMRHA

Taller sobre modelos y diversificacion del

componente forestal en sistemas agroforestales

de cacaoy café

Programa de capacitacién a mujeres y jévenes
en el dmbito del Bosque Modelo Rio Abiseo
Huayabamba

Taller sobre restauracion en el ambito del
proyecto REDD biocorredor Martin Sagrado
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Cooperativa Agraria de Mujeres Productoras de Café - Pichanaki (CAMPC)

Manual de estructura de gobernanza Bosque
Modelo Pichanaki

ANNEX B

Gobernanza para la restauraciéon de paisajes en
el Bosque Modelo Pichanaki

Estrategias para la incorporacion del enfoque
de género en la Cooperativa Agraria de Mujeres
Productoras de Café — Pichanaki, Junin, Pert

Desarrollo de sistemas agrosilvopastoriles para
la produccién de cafés especiales con el uso
de tecnologfas de energias renovables para
productores(as) de café - Pichanaki

Estrategias para la incorporacion del enfoque
de género en el bosque modelo del distrito de
Pichanaki, Junin, Peru

Ejecucion de ensayos de investigacion

Recuperacion de los servicios ecosistemicos
de suelos degradados por cultivos ilicitos
en el distrito de Pichanaqui, provincia de
Chanchamayo, Junin

Mejoramiento de los sistemas agroforestales
apicolas para mejorar la produccion de miely

derivados en apicultores(as)’, distrito de Perene,

Chanchamayo, Junin
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This report has been produced with the financial support of the Government

of Canada through the International Model Forest Network (IMFN) Secretariat's
RESTAURaccidn initiative, which has as its objectives the restoration of degraded
and/or post-fire forest landscapes and the promotion of gender equality in natural
resource management processes at the landscape level in Latin America.
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