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The International Model Forest Network (IMFN) held its 2011 Global
Forum on March 24-27, in Burgos, Spain. The triennial meeting gath-
ered 225 participants from 32 countries, including Africa, Europe, Asia
and the Americas. Long-standing members of the Network agreed that
the 2011 Global Forum was the most successful IMFN event to date in
terms of attendance, profile and accomplishments.

A key innovation of the 2011 Global Forum was the develop-
ment and sponsorship by the IMFN and its host partners in Spain
of an International Symposium on Ecosystem and Landscape-level
Approaches to Sustainability. The Symposium preceded the IMFN
Global Forum and was attended by approximately 400 participants.
It was co-organized with the United Nations Food and Agriculture
Organization (FAO), the Secretariat of the Convention on Biological
Diversity, the Centre for International Forestry Research (CIFOR), and
the International Union for Conservation of Nature (IUCN). It offered
an exceptional opportunity for Model Forest delegates to share their
experiences and learn from like-minded organizations and approaches.
In addition, through these joint events the IMFN was able to substan-
tially increase its visibility and profile with external partners and audi-
ences, particularly in Europe.

Another highlight of the 2011 Global Forum was the celebration of
Spain’s National Tree Day which was commemorated through a rich
program of activities organized by the Urbiéon Model Forest in col-
laboration with local groups and organizations. Activities focused on
demonstrating how economic, social and cultural interests can be rec-
onciled with natural resource conservation. For most participants, the
celebrations offered a fascinating insight into past and present forestry
activities characteristic of the northern Castile region of Spain. The
IMFN Secretariat would like to thank all those who worked hard to
make the day a great success.

Considerable progress was also achieved at the Global Forum on IMFN
business matters. A draft IMFN Charter was tabled and discussed
by the participants who collectively agreed to finalize and adopt this
cornerstone document by the end of 2011. In addition, participants
discussed plans to advance the work of IMFN Strategic Initiatives in
areas of climate change, ecological goods and services, community sus-
tainability and knowledge sharing;

The IMFN Secretariat would like to acknowledge the financial support
of the following organizations that contributed to make the 2011 Global
Forum a success: the Government of Canada, through the International
Development Research Centre and Natural Resources Canada; the
Government of Spain, through the Ministry of Environment, Rural
and Marine Affairs; and the Regional Government of Castile and
Leon, through the Department of Environment and its provincial dele-
gations. Special thanks also goes to the City of Burgos, the Caja Burgos,
the Burgos Museum of Human Evolution, the Urbién Model Forest,
the Cesefor Foundation and their volunteer staff, for their shared role as
hosts of the event activities.
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Since the last Global Forum in Canada, the IMFN has grown to include
more than 55 Model Forests in 24 countries across five continents. The
Network has expanded to include three new regional offices, one each
in the Mediterranean, Africa, and Asia regions, and a total of 12 new
Model Forests (eight accepted as IMFN members and four candidates'):
two in Canada, three in the Mediterranean, four in Latin America and
three in Asia.

This growth, coupled with the renewed interest globally in forest and
ecosystem management, makes the IMFN well placed to contrib-
ute to local and global issues in forest ecosystem and landscape-level
approaches to sustainability. The growth of the regional networks is also
testament to the continued success in encouraging a strong, decentral-
ized Network capable of addressing regional challenges more effectively
while also being engaged in the overall life and activity of the broader
international network.

To assist in growth and the effective development of the Network, the
IMFN is divided into six regions. In 2011, five of these regions had for-
mal regional network governance structures in place:

o The largest regional network, the Ibero-American Model Forest Network, includes
26 sites in Central and South America, as well as one in Spain

e The Canadian Model Forest Network includes 15 Model Forests across the country

o The Mediterranean Model Forest Network includes one Model Forest in Spain, candidate
sites in Morocco and Turkey and 15 Model Forests in development in various regions and
countries in the Mediterranean basin. Three sites being developed in North Africa (Algeria,
Morocco and Tunisia) are also affiliated with the African Model Forest Network

! Membership in the IMFN is granted to those Model Forests that successfully meet and maintain
the Principles and Attributes of Model Forests (See Annex 4). Candidate status is granted when
an applicant Model Forest has submitted a Letter of Intent lo establish a Model Forest and a
Strategic Plan to the IMFN Secretariat and the appropriate regional secretariat.

o The African Model Forest Network currently includes two Model Forests in Gameroon and
proposed initiatives in other Congo Basin countries

e The Regional Model Forest Network-Asia includes Model Forests in China, India, Indonesia,
Japan, the Philippines and Thailand

e While a formal regional network has not heen established, northern Europe and Russia
represent the sixth region of the IMFN. In Russia there are three Model Forests and there
are two in Sweden (one established and one candidate). Along with other Northern European
countries (Finland, Poland and Belarus), these countries are exploring the potential of the
Model Forest approach to address sustainability issues in the horeal and temperate forest
landscapes of the Baltic region

Linking the work of the IMFN with

International Forest Policy Priorities

Through its regional and global learning networks, the IMFN has been
able to demonstrate practical approaches for addressing many of the
most important issues faced by those who create international forest
policy today. The Model Forest approach is highly focused on taking
sustainable forest policy priorities and finding ways to put them into
practice, in real landscapes, in real time and for real benefits. Local,
national and international forest management policy provides a frame-
work for Model Forest activities.

Since the 2008 Global Forum, partnerships between the IMFN and
international organizations involved with global and regional forest
policy have been strengthened, including:

* Food and Agriculture Organization of the United Nations (FAQ)

* (entre for International Forestry Research (CIFOR)
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International Union for Conservation of Nature (IUGN)

Secretariat of the Convention on Biological Diversity (CBD Secretariat)
UNESCO Man and the Biosphere Program (MAB)
The Center for People and Forests (RECOFTC)

Tropical Agricultural Research and Higher Education Center (CATIE)

CUS0-VS0, a Canadian volunteer-sending development organization

IMFN regional, national and site level partners have successfully
developed external partnerships, collaborations and funding opportun-
ities over the past few years. Based on this success, the IMFN is commit-
ted to strengthening its ties with international partner organizations over
the next three years in order to support and further contribute to global
policy discussions and concrete practices on sustainable ecosystem and
forested landscape management.

The 2011 Global Forum

The Global Forum is a triennial business meeting of the IMFN. It pro-
vides a venue for Model Forest members to meet face-to-face to report
on their accomplishments, to network with each other and to plan stra-
tegic activities for the next three years. During 2011 IMFN Global
Forum, held in Burgos, Spain from March 24-27, 225 delegates from 32

countries were present.
The key objectives were:

e To provide IMFN members with networking and knowledge sharing opportunities

o To discuss and agree on a path forward toward finalization and adoption of
the proposed IMFN Charter

o To discuss and agree upon specific IMFN Strategic Initiatives in order to plan
Network activities for the next three years (2011-14) that will respond to local
partnership needs and global forest policy priorities

The first day of the Global Forum was dedicated to presentations from
the regional networks and various IMFN committees, in addition to a
presentation of the draft IMFN Charter. Following the presentation of
the Charter, each region was given the chance to present its comments
to the plenary. This was followed by a summary of key observations and
decisions of the day.

Day 1 culminated with a networking session where Model Forests shared
information and products from their regions. This allowed IMFN mem-
bers to informally meet each other and learn of Model Forest activities
around the world.

The second day was reserved for reporting and discussions on the IMFN
Strategic Initiatives. Following a short report from the IMFN Secretariat
on activities since 2008, participants then worked in groups to discuss
the Strategic Initiatives: climate change, ecological goods and services,
community sustainability and knowledge sharing. The groups were
tasked with reviewing the activities of the IMFN under each theme and
identifying short, medium and long-term plans for the next three years.

Overview of document

Part 1 of this document provides an overview of the work of the IMFN
since the 2008 Global Forum. Part 2 summarizes the activities of the
International Advisory Committee and the International Networking
Committee as well as the discussions held on the proposed IMFN
Charter. In part 3, IMFN Strategic Initiatives are presented, including
work accomplished up to the 2011 Global Forum, as well as a summary
of break-out group discussions and key decisions. Part 4 provides analy-
sis and observations of the Global Forum and concludes with some les-
sons learned as well as a look at the years ahead.
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Part 1

1.1 Opening Address

Peter Besseau, Executive Director, IMFN Secretariat

Mr. Besseau began by welcoming everyone to the “third Global Forum,”
while reminding attendees that one could make an argument that this
was the 5th Global Forum as there had been meetings in Mexico in
1996 and in Halifax in 1999 (as well as the Global Forums in Costa Rica
in 2005 and in Canada in 2008). Although international representatives
participated in these earlier meetings, their numbers were very small
and the network still largely undeveloped. Since that time, the IMFN;,
to the credit of all its members, has become a truly worldwide initiative.

The International Symposium on Ecosystem and Landscape-level
Approaches to Sustainability, which preceded the 2011 Global Forum,
was an important event for Model Forests to get a closer look at inter-
national policy considerations. Mr. Besseau said the fundamental point
that he wanted Model Forests to derive from the Symposium was that
the people working in Model Forests are doing exactly what the global
policy makers say needs to be done — turning policy into practice, at a
landscape-scale and demonstrating how this can be done.

Mr. Besseau outlined the objectives and program of the Global Forum.
During the next two-day event, IMFN members were expected to gain
a greater understanding of Network activities through various reports
from the regions, the Secretariat and committees. Also, several import-
ant business matters were to be discussed, including the draft IMFN
Charter and the Strategic Initiatives.

The IMFN Charter is a key document that points to the maturity of the
Network and the need to consolidate and strengthen the growth of the
IMFN through such a structure. As a draft, the goal was to discuss the
contents and agree on a final document before the end of 2011.

IMFN members were also asked to explore methods to accomplish their
specific goals under the Strategic Initiative themes. Although Model
Torests are at the service of their partners, at the global level there is
a valuable opportunity, through collaboration on IMFN Strategic
Initiatives, to combine efforts in order to generate more compelling
results and to share these with all of our international partners.

With this in mind, Mr. Besseau invited all the participants to take full
advantage of the networking and planning opportunities that the Global
Forum presented.

Peter Besseau

Executive Director,
International Model Forest
Network Secretariat
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1.2 IMFN Secretariat Report on Activities
Patrick Wylie, IMFN Secretariat

The changes in the IMFN since the last Global Forum in 2008 in
Canada were highlighted, including an expansion of the Network into
the Mediterranean and Africa and the opening of three new regional
Secretariat offices—in the Mediterrancan (Valladolid, Spain), Africa
(Yaoundé, Cameroon) and Asia (Bejjing, China). As well there are two
new Model Forests in Canada, four in Latin America and three in Asia.
With the growth of the IMFN over the last three years, the Network is
a number of steps closer to its goal of establishing a global network of
Model Forests that represents the major forest ecosystems of the world.

Through the acceptance of the Principles and Attributes Iramework
for Model Torests in 2008 to the drafting of an IMFN Charter, the
Secretariat has collaborated with the regions on developing Network-
wide operating standards and norms. The focus for the coming years
will be to refine and implement the IMFN Charter.

The Secretariat actively promoted the work of the IMFN at many inter-
national events over the past three years including the Commonwealth
Forestry Congress in Scotland, the Convention on Biological Diversity
(COP-10) in Japan, the FAO Committee on Forestry (COFO) in Italy
and the World Forestry Congress in Argentina. The IMFN’s presence
at these events has opened the doors for a wider understanding of
the Model Forest concept and has supported IMFN members in the
development of strategic partnerships with international organizations.

Funding for IMFN Strategic Initiatives was secured through the
International Development Research Centre (IDRC), and Natural
Resources Canada funded the African Model Forest Initiative ($15M).
However, as this funding is ending in early 2012, one of the key challen-
ges for the Secretariat will be to devise strategies for continuing, includ-
ing opportunities for funding renewal and extension.

The Secretariat is committed to encouraging networking activities to
accelerate innovation in and among Model Forests, and to positioning
Model Forests as platforms for the local implementation of international
forestry and ecosystem-based management policy. With this in mind,
the Secretariat continues its role of communicating the important work
of its members through the IMFN website, newsletters, publications and
promotional documents as well as through knowledge sharing activities.
Several key events and global Initiatives over the next few years offer
opportunities to further promote the IMFN; including for example, the
International Year of Forests, Rio+20 and REDD+.
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1.3 Regional Presentations

A representative from each region of the IMFN presented information
on the top three work priorities from 2008-11, key accomplishments,
partnerships, resource mobilization and future plans (challenges and
opportunities). Below are brief summaries of the key points delivered in
each presentation. Gomplete presentations can be accessed by using the
links listed in Annex 3.

Regional Model Forest Network - Asia

Lourdes Wagan, Philippine Department of Environment and Natural Resources

The RMFN-Asia is comprised of Model Forests in India, Indonesia,
Japan, Thailand, the Philippines and China. During the period since the
last Global Forum the focus has been on consolidation of the network.
A key milestone in this process was the opening of an Asian Network
Secretariat in 2010, housed at the Chinese Academy of TForestry in
Beijing

Although most Asian economies have fared well in recent years, rural
poverty remains a significant challenge. Accordingly, a key area of con-
cern for members of the Asia Model Forest Network is poverty reduc-
tion as a core component of any strategy for rural, forest dependent
communities to step towards the sustainable management of natural
resources. By identifying income generating activities, such as agro-for-
estry and ecotourism that support the local population, there should also
be co-benefits to the ecosystems: less pressure for illegal logging, and less
demand for bush meat or poaching

Two priority themes have been agreed upon by the regional network:
ecological goods and services and integrated landscape management.
Within these themes, the RMFN—Asia is focusing on poverty reduction,
climate change mitigation and adaptation, and agriculture and food
security. The past three years were dedicated to capacity building activ-
ities in the Model Forests such as training workshops on climate change,
REDD+ and ecological goods and services. Several key challenges and
opportunities for the coming years have been identified:

Challenges:

1. Strengthening of governance structures (charter and roles)
of Model Forests

2. Funding and the expansion of the regional network

3. Establishing regular communication hetween
Model Forests in the region

Opportunities:

1. Capacity building (training, conferences)

2. Links with national and regional policies and programs:
Reducing Emissions from Deforestation and Forest Degradation
(REDD+), the International Year of Forests, the Association
of Southeast Asian Nations (ASEAN) and the Asia-Pacific
Economic Cooperation (APEC) Forest Ministers Meeting

Bamboo, Lin’an Model Forest, China
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Ibero-American Model Forest Network

Analog forestry planting
project in Reventazdn
Model Forest, Costa Rica

Ronnie de Camino, CATIE and Chair, Ibero-American Model Forest Network

The Ibero-American Model Forest Network (IAMIN) now encom-
passes 26 sites in 14 countries across Central and South America, the
Caribbean and Spain. Its key priorities during 2008-11 were the growth
of the regional network and consolidation of the Model Forests, the
strengthening of the secretariat, building collaborative partnerships and
initiatives for knowledge sharing, and increasing the awareness of the
JAMFN and the Model Forest concept at national and international
levels.

In the next few years, the IAMFN will focus on gaining recognition
for Model Forests as regional program delivery platforms for initiatives
such as adaptation to climate change, local leadership for sustainable
development and land planning and management, the incorporation of
new member countries in the IAMFN, interacting and sharing know-
ledge and experiences with other Model Forest networks, and formal-
izing communities of practice on key themes important to their region.
Some of the key challenges and opportunities that the IAMFN has iden-
tified include:

Challenges:

1. Political impact, visibility and recognition of Model Forests at the national and
regional level

2. Securing financial resources for Model Forest project proposals and the IAMFN
secretariat

3. Ensuring the sustainability of individual Model Forests and national networks
heyond political change by promoting the inclusion of the concept in national
forestry plans

Opportunities:

1. Linking Model Forest activities to regional and international policy priorities
through conventions such as United Nations Framework Gonvention on Climate
Change (UNFGCC), United Nations Gonvention on Biological Diversity (GBD),
United Nations Gonvention to Combat Desertification (UNCCD), Indigenous and
Tribal Peoples Convention (ILO 169)
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The Ganadian Model Forest Network

Rocky Mountains of Western
Canada, Foothills Research
Institute, Canada

Brian Barkley, President, Canadian Model Forest Network

The Canadian Model Forest Network is now comprised of 15 Model
Torests and was the first Model Forest Network to be established. It cur-
rently represents over 1000 partner organizations including 178 forest
communities and 98 First Nations.

Top priority areas for the CMFN during 200811 were to build new
forest-based opportunities in rural Canada; to facilitate capacity build-
ing and engage local communities, to develop integrated, multi-sector
approaches to forest management, and to share best practices and infor-
mation with forest communities around the world.

The CMFN has identified several priority areas for the next three
years including securing new markets for bioenergy production, build-
ing capacity and markets for value-added wood products, support for
the research and marketing of non-timber forest products, educa-
tion and training to fill new forest-based jobs, and forest certification.
Internationally, the CMFN’s focus is on collaborative research oppor-
tunities such as the circumboreal initiative, bioenergy knowledge trans-
fer, sustainable forest management monitoring processes, and capacity
building with Model Forests in other regions.

The CMFN noted the following future challenges and opportunities:
Challenges:

1. Securing sustainable funding

2. Assisting communities during the forest industry crisis in Canada
(which has economic, social and ecological consequences)

3. Helping Model Forests adapt to and mitigate climate change impacts

Opportunities:

1. The physical and programmatic breadth of the CMFN and its ability to
reach out to other communities across Ganada and the world

2. The continued development of strong linkages to international Model
Forests and forest communities

3. An ability to mobilize solutions on the ground for multiple sectors
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Northern Europe and Russia

Przemyslaw Majewski, Director, Komi Model Forest

Northern Europe and Russia, although not a formal regional network,
have been working together on a Baltic Landscape Initiative to create
incentives and financial possibilities for networking. This initiative takes
into consideration the fact that both Northern Europe and Russia are
in the same biogeographic zone which contains mostly northern Taiga
(Boreal) forests with a strong forest industry and a high interest in forest
management.

Since the last Global Forum, Russia has seen a decline in Model Forests
and Sweden has remained the same with one established Model Forest
(Vilhelmina), one candidate Model Forest (Bergslagen) and one poten-
tial site (Helge A River). Despite the modest progress, there is a great
deal of renewed interest among Baltic Sea Region and neighbouring
countries (Poland, Finland, and Belarus) to work together under the
umbrella of the Baltic Landscape Project. The goal would be to cre-
ate a strong regional network of Model Forests interested in research
and international collaboration and support for sustainable landscape
management.

In the coming years the region of Northern Europe and Russia will focus
on integrated landscape planning through the Baltic Landscape Project
and the Circumboreal Initiative. The main challenges and opportunities
that exist are:

Challenges:

1. To encourage the establishment of more Model Forests
in order to gradually build up the regional network

2. To develop a stable funding Source

3. To strengthen national interest and political support for
the network

Opportunities:

1. Local initiatives with substantial interest in Belarus,
Finland, Poland, Russia and Sweden

Sami Reindeer herd in Vilhelmina
Model Forest, Sweden
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African Model Forest Network

Chimeére Mariteuw Diaw, General Manager, African Model Forest Network Secretariat

Since the establishment of two candidate Model Forests in Cameroon
in 2005, the interest in Model Forests has gained momentum in the
region. In 2009, the African Model Forest Network was established and
the regional Secretariat opened its offices in Yaoundé with funding from
the Canadian Government. During the past three years the AMFN has
focused on creating a viable Network Secretariat, consolidating the two
Model Forests in Cameroon, extending the concept into the Congo
Basin and West Africa, and opening a policy dialogue around inter-
national forest issues such as REDD+.

Over the next three years, the AMFN will focus on extending and
developing a regional Network, supporting and increasing policy dia-
logue and partnerships, and becoming a major partner in local develop-
ment, innovation and the sustainable social management of biodivers-
ity. On a global level, the AMFN will be involved with REDD+ and
the mitigation of climate change and will reinforce existing partnerships
with international organizations and the Mediterranean and Ibero-
American Model Forest Networks.

Women from the Model Forests in
Gameroon sell their locally made
products during an agricultural fair

Challenges:

1. Transforming available funds into sustainable development

projects in Model Forests

2. Consolidating existing Model Forests and initiating new
Model Forests in the Gongo Basin, with a focus on local
economic development and good governance

3. Establishing an African Network that encompasses the
various hiogeographic regions of the continent—Western,
Southern and Eastern Africa, and not just the Gongo Basin

Opportunities:

1. Interest from local communities, regional and national
governments in the Model Forest approach

2. Collaboration with regional organizations including
the Gentral African Forests Commission (COMIFAC),
International Union for Conservation of Nature (IUCN),
Gongo Basin Forest Partnership, etc.

3. International collahoration with other regions of the IMFN

Chimare Mariteuw Diaw, General Manager,
African Model Forest Network Secretariat
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Mediterranean Model Forest Network

Ifrane Model Forest, Morocco

Miguel Segur, Regional Coordinator, Mediterranean Model Forest Network

The Mediterranean Model Forest Network (MMFN) was launched
in 2008 under the leadership of the regional government of Castile
and Leon in Spain. The MMFN is composed of the Urbion Model
Torest (Castile and Leon, Spain), which is also a member of the Ibero-
American Model Forest Network, as well as two candidate Model Forests
(Ifrane, Morocco and Yalova, Turkey). There are currently an additional
15 Model Forests in development in various countries and regions in the
Mediterranean basin.

Through financing from the European Union and local partners, as
well as funding from Canada for network members in North Africa,
the MMFN has focused on developing a strategy to promote Model
Torests as an innovative tool for the management of large forested land-
scapes and integration of this tool into European regional policies. The
MMFN Secretariat has engaged many countries in the region to show
how the Model Forest concept can be applied in the socio-economic and
ecological context of the Mediterranean basin.

The primary focus of the MMFN for the next three years is to con-
tinue to develop the Network with a view to managing risks in local
forest-based development through integrated forest and landscape man-
agement. As well, the Network is involved with several IMIN Strategic
Initiatives such as climate change adaptation, ecological goods and ser-
vices and community sustainability.

The MMFN hasidentified the following key challenges and opportunities:
Challenges:

1. Ensuring stability and long-term funding of the MMFN Secretariat and Model Forests

2. Accessing the European policy making arena to ensure that Mediterranean basin
forest and landscape management issues are on the agenda

3. Establishing a regional monitoring and evaluation plan to monitor the impacts of
Model Forests

Opportunities:

1. The MMEFN is the only landscape-hased initiative working on hoth sides of the
Mediterranean Basin

2. The Collahorative Partnership on Mediterranean Forests represents an opportunity
to work with other Mediterranean countries to accelerate the implementation of
sustainable forest management and the protection of forest-based ecosystem
services under climate change conditions in the region

3. The Spanish Government's willingness to support the Model Forest approach
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Part 2

2.1 IMFN Networking Committee Report

Brian Bonnell, IMFN Secretariat

The IMFN Networking Committee (INC) supports the Network in
achieving one of its key objectives — knowledge sharing and cooper-
ation between sites and regions.

The original idea for the INC started at the 2005 Global Forum in Costa
Rica where members expressed a desire for a network governance body
that would help the membership provide greater input into IMFN activ-
ities and facilitate networking between sites. The INC was created to
act as a focal point between the IMFN Secretariat and Network mem-
bers, and to identify various roles, trends and opportunities that could be
advanced with Model Forests and other organizations.

The INC has strengthened the Secretariat’s links to the Network and to
the opportunities for and needs of Network members at site and regional
levels. That is, INC members bring Model Forest priorities and issues to
regular committee meetings where they can be discussed and actions
identified to support their realization. The INC also ensures results from
those discussions are fed back to the general membership.

The INC 1s comprised of representatives from the five regional net-
works (Canada, Ibero-America, Mediterranean, Africa and Asia) as well
as Russia and northern Europe, and is chaired by the IMFN Secretariat.
Representatives are either selected by the IMFN Secretariat (where there

1s no formal regional governance structure, as is the case in Northern
Europe / Russia), or nominated by their regional governance bodies for
terms of three years (coincident with the IMFN Global Fora). Current
INC members are:

o Brian Bonnell, International Model Forest Secretariat

Chimare Diaw, African Model Forest Initiative

Ronne de Gamino, Ibero-American Model Forest Network

Mark Johnston, Ganadian Model Forest Network

Przemyslaw Majewski, Russian National Model Forest Network

[sabelo Montejo, Regional Model Forest Network - Asia

Miguel Segur, Mediterranean Model Forest Network
* Johan Svensson, Baltic Sea Initiative

A summary of accomplishments since the 2008 Global Forum was
presented including:

A review of the IMFN Strategic Initiatives identified in 2008 in order
to further define their focus

o (ieneral support to Network members to hecome involved in the work
of the Strategic Initiatives

* Development of a work plan to facilitate networking between regions and sites
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e Input into IMFN publications to help raise awareness of the Model Forest
concept globally and to share experiences with others

e Input into the design and organization of the 2011 Global Forum

Looking forward, a significant role for the INC will be to respond to
the outputs from both the International Symposium on Ecosystem and
Landscape-level Approaches to Sustainability and the Global Forum to
support IMFN members in their work on the Strategic Initiatives and in
their networking efforts. In addition, over the coming years the IMFN
Secretariat will place a strong emphasis on knowledge sharing and com-
munications and will look to the INC to help focus those efforts so that
they are of maximum benefit to all members. Finally it was emphasized
that the INC 1s a committee for IMFN members themselves. All Model
Forests are encouraged to view their INC representative as an important
access point into IMFN planning and activities.

2.2 International Advisory
Council Report

Peter Besseau, Executive Director, IMFN Secretariat

The International Advisory Council (IAC) is a governance body of
the IMFIN Secretariat comprised of senior international forest experts
who are invited by the IMFN Secretariat to provide high-level strategic
advice in support of the Network’s development. The group meets at
the request of the Chair, currently Tom Rosser, Head of the Canadian
Forest Service.

At the outset it was deemed important that IAC members be internation-
ally recognized experts in forestry who could advise the Secretariat on
the progress the Network is making towards realizing its goals. Current
IAC members are:

o Dr. Peter Bridgewater, Chair, Joint Nature Gonservation Committee (JNGC)
and former Secretary General, Ramsar Convention

Dr. Hosny EI Lakany, Adjunct Professor, Forest Resources Management Department,
University of British Golumbia; Former head, FAO Forestry Department

Dr. Nik Lopoukhine, Ghair, IUGN World Commission on Protected Areas

Or. Risto Paivinen, Director, European Forest Institute (EFI)

Mr. Tom Rosser (chair), Assistant Deputy Minister, Ganadian Forest Service

Mr. Gesar Sahogal, Forestry Officer, FAO Forestry Department

At the 2009 meeting, IAC members were asked to consider the specific
value the IMFN brings to international policy debates and how it could
better communicate to key audiences the many impacts and successes of
the IMFN community. The IAC recommended that the IMFN work to
understand what contribution it was bringing to global sustainable for-
est management and develop its presence and profile clearly around this
unique niche on the international stage. They viewed the Secretariat as
the engine driving the Model Forest approach forward internationally
and therefore able to support and advocate on behalf of members as
well as lead on Strategic Initiatives.

Finally, the IAC observed that the chief product of the IMFN is the
Model Forest approach itself. In their view, it is therefore incumbent
upon members to demonstrate that the concept is effectively supporting
progress toward sustainable natural resource management.
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To achieve these goals, the IAC put forth a number of recommendations:

1. Review and update the IMFN objectives. The IMFN objectives were developed in 1995 with
the creation of the Secretariat and their revision was recommended.

ACTION: Revised objectives were included as part of the draft IMFN Charter, which
members have heen asked fo review and debate. The Charter is expected to be finalized by
the end of 2011,

2. Mign the IMEN with international sustainable natural resource management efforts in ways
that will improve its global profile. By collaborating with other organizations and attending
strategic events, the IMFN Secretariat could raise the Network's profile.

ACTION: The IMFN Secretariat has increased its collaboration with international
organizations by organizing side events and contributing papers at global conferences and
by maintaining relations with key international partners. The IMFN website highlights the
relevance of the Network to international forest policies. The recently IMFNS sponsored
International Symposium on Fcosystem and Landscape-level Approaches fo Sustainability
provided significant focus on the Model Forest agproach as a global solution for ecosystem-
based management of large landscapes.

3. Clearly indicate the role of the IMFN Secretariat

ACTION: The IMFN Secretariat’s role is now clearly identified on the IMFN website and in
recent publications and promotional items. It is also included in the draft IMFN Charter,

4, Clarify the roles and responsibilities of members

ACTION: Roles and responsibilities of members have been included in the draft IMFN
Charter and are open for discussion and clarification. In the last few years, stronger
relationships between the IMFN Secretariat and the regional network Secretariats have
greatly helped to further elaborate and improve the understanding of members’ roles and
responsibilities.

2.3 IMFN Charter

Nicolas Duval-Mace, IMFN Secretariat

The idea for a Charter resulted from a 2009 meeting of the International
Advisory Council. The draft currently under consideration was written
by the IMFN Secretariat. Additional input was received through con-
sultation with the IMFN Networking Committee. In order to ensure a
fair and transparent drafting process, the Charter was also shared with
members in advance of the Global Forum. They were invited to under-
take regional consultations or discussions in advance of the Global
Torum where it was presented for plenary discussion.

The key reasons for creating the Charter were to prepare a document
that would strengthen the structure, functions, transparency and effect-
iveness of the Network and to formalize general IMFN procedures
and reinforce the existing Framework of Model Forest Principles and
Attributes.

The draft Charter details the Network purpose and membership
requirements, IMFN objectives, roles and responsibilities of Model
Torests, regions, IMFN committees and the Secretariat, and the pur-
pose of the Global Forum and Assembly.

The IMFN’s three key objectives have remained unchanged since their
creation in 1995. In view of the changing nature of the IMFN, a revised
set of objectives that reflects the current reality of the Network were
included in the draft Charter for members to discuss and validate.
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2.4 Rationale for an IMFN Charter

Hosny El-Lakany, member,
IMFN International Advisory Gouncil

The 2009 IAC meeting focused on reviewing the progress of the
Network. During their discussions, the IAC indicated it would be of
benefit to the Network if a strategy were developed that could provide
structure and direction to the IMFN. This led to the drafting of the
Charter by the IMFN Secretariat

TAC discussion also focused on preconditions for a viable IMFN through
‘Institutionalization’ efforts noting that any “charter” should include:

1. Mission and vision

2. Mandate and authority

3. Benefits and responsibilities, roles and rules
4, |mpacts and relevance

The IAC feels that the Charter is a sign of IMFN maturity as it outlines
a sense of direction for the Network, defines responsibilities and pro-
vides a structural framework for moving forward.

2.5 Regional Reaction
to the IMFN Charter

While all of the IMFN regions and regional networks agreed that an
IMFN Charter was a good idea and a necessary document at this point
in the Network’s evolution, each region presented their views to the
plenary on specific points which are summarized below. The session
was moderated by Daniel Arbour, Chair of the Canadian Model Forest
Network’s Board of Directors.

Asia:

Stronger emphasis on sharing lessons learned as part of IMFN key objectives

Northern Europe:

Goncerns that anchoring Model Forests too strongly with national governments
might constrain locally-driven processes

Clarify roles of the IMFN committees: IAG should play a strategic role to
position the Network within international policy processes while ING should
function as a direct link to the regions

Recognize political difficulties in certain regions/countries when requesting
the use of the term ‘Model Forest’ for regional networks

Russia:

Role of the IMFN Secretariat should be further defined in terms of services to
members

Clarify the role and influence of the Canadian government with respect to the
Secretariat

Open up process for proposing new Model Forests entities other than
government agencies

Concerns that the regional nature of INC could limit its capacity to act as
strategic body for the IMFN

Canada:

IMFN Secretariat should consider sharing its functions with other countries
to ensure adequate capacity in managing Network growth and also to attract
interest from other donor governments

Acknowledge established differences in regional networks functions and
procedures

Ensure the IMFN vision is defined by members through a participatory process
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Africa:

e (oncerns that over-defining roles and responsibilities in the IMFN Charter
might create unnecessary and unforeseen obstacles to Network functioning

o [lecision-making should be hased on consensus; therefore no need for voting
procedures and the need for provisions to withdraw membership

e [lesignation of national focal points may create difficulties for some countries
due to bureaucratic constraints

Mediterranean:

o |MFN needs to actively converge with other international organizations with
similar objectives

e |mportance to operate in the framework of forest policy with the support of all
levels of government

e Need to clarify the role of national governments with respect to Model Forests

Ibero-America:

* Need to maintain flexibility based on regional and local realities
 Emphasize role of regional networks as entry point for new Model Forests
 Model Forest activities should remain open to different land use, not just forest

e Need to periodically re-assess Model Forests to ensure compliance with IMFN
Principles and Attributes

L
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2.6 Summary and Reflections on Day One

Jim Ball, President, Commonwealth Forestry Association

The enthusiasm displayed by all concerned and an inspiring record
of regional growth and achievements were impressive. Some common
themes among the reports were:

Challenges of obtaining reliable, long-term funding
Influences on policy development at sub-national, national and even higher levels

The involvement of large numbers of different groups. For example, indigenous
peoples, women, NGO, urhan inhabitants and industry

A great many partnerships had been formed in each region

Activities were not restricted to the forestry sector. For example, priority areas
included non-timber forest products, watershed and river catchment management
and bio-energy

Many successes had heen reported, The exchange of information should include
failures and the reasons for them as well

International and regional programs need to be evaluated to consider their influence
on policy development, the gains to either side in the partnerships and the impact
on sustainable management practices

An increased international acceptance of the Model Forest concept was noticed and
the Network was encouraged to promote its wider acceptance into the mainstream
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Part 3

3.1 IMFN Strategic Initiatives
Planning Session

Richard Verhisky, IMFN Secretariat

Model Forests provide platforms for putting research and action into
practice. At the broader level, the IMFN serves as a conduit for dis-
seminating ideas and expertise gained from research and for building
partnerships with other like-minded organizations. These attributes
make the IMFN an efficient, cost-effective vehicle for tackling sustain-
ability challenges at a range of scales.

At the 2008 IMFN Global Forum, members identified four program-
ming priorities of relevance to the Network. Subsequently, the IMFN
Secretariat created Strategic Initiatives around these programming pri-
orities to enable members to address issues that extend beyond any one
Model Forest or country through joint action and collaborative research.
The Strategic Initiatives provide opportunities for the IMFN and Model
Torests to:

e Translate international policy objectives into on-the-ground action

Examine ideas and issues at a range of scales: local, national, regional and glohal

Develop collahorative arrangements with other organizations

Provide a tangible and focused effort to realize the Model Forest principle
of “knowledge-sharing, capacity building and networking”

The four themes identified in 2008 were climate change, ecological
goods and services, community sustainability and knowledge sharing.

A report on IMFN Strategic Initiative activities over the last three years
was presented. Participants were asked to validate or reject the current
IMEFN Strategic Initiatives for the coming three-year period. The exer-
cise took place in four simultaneous breakout sessions where facilita-
tors guided participants through a set of questions designed to elicit
actionable information and guidance for the IMFN Secretariat over the
medium- to long-term.

What follows is a summary of each breakout session, including an over-
view of work accomplished from 2008-11, specific areas of focus the
membership elected to undertake and a process for moving forward.

(N} _I..
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Strategic Initiative Activities: A Regional Perspective

In general, over the past three years, the more mature Model Forest
regions (Asia, Canada, Ibero-America) demonstrated a strong commit-
ment towards IMFN Strategic Initiatives, completing a diverse range
of activities in support of all thematic areas. The newer regions (Africa
and the Mediterranean), having fewer Model Forests, focused on site
development and growth within their regions but also pursued climate
change and community sustainability activities. In addition, the regions

of Canada, northern Europe and Russia witnessed significant Model
Torest participation in the IMFN Circumboreal Initiative, reaffirming
the relevance of this geographically focused Strategic Initiative for these
regions. Iinally, knowledge sharing activities were noted as a common
element throughout most regions of the Network, supporting the notion
that knowledge sharing be treated as a core operational activity for all
of the network rather than as a strategic initiative.

Regional Distribution of Strategic Initiative Activities in Model Forests (2010)
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] Climate Change
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g 40%
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Model Forest Regions
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3.2 Climate Change

Climate change has far reaching implications for sustainable livelihoods,
food security, health, water availability and biodiversity. Model Forests,
with their landscape-scale platforms and broad stakeholder engage-
ment, are ideally suited to carry out climate change research, develop
community adaptation strategies and monitor such efforts over the
long term.

Tollowing an initial brainstorming session the participants identified
three key sub-themes: 1) climate change mitigation REDD+ and car-
bon science, 2) adaptation to climate change, and 3) cross-cutting issues
that address both adaptation and mitigation.

Breakout groups formed to discuss each of the three themes. They
identified the following lists of key contributions that Model TForest
and the IMFN could make over the next three years:

Mitigation

* |ggislation

o National REDD+ strategies

e |ocal governance of REDD+

 Awareness and capacity building

* Research (drivers of deforestation and land use changes)
 REDD+ and the sustainahility of communities

* Neutralization of carhon footprints

The mitigation group recommended Model Forests position them-
selves as a REDD+ governance model that balances the distribution
of REDD+ benefits and rights of local peoples, and manages issues
at both national and sub-national levels while ensuring that national
sovereign interests are respected. Another important issue raised was the
development of a cross-regional research and action project on carbon
accounting, land use changes, carbon rights and monitoring reporting
& verification (MRV) in Model TForests. Participants concluded that
Model Forests need to monitor, learn from and evaluate the multi-level
impacts of REDD+ on resources and livelihoods. This activity might be
best achieved in the medium-term through the organization of a global
research—action—development framework for climate change responses
in the IMFN.

Adaptation

* Forest management through reforestation, implementation and applied
research on climate change impacts relating to forests

e (apacity building through research extension and communication of
activities being conducted by individuals and Model Forests to increase
awareness of the need for climate change adaptation

* Policy and networking to influence governments to develop policies
hased on climate change models and research in Model Forests.

In the short-term, a priority would be to build national capacity through
training opportunities and increasing awareness of climate change adap-
tation strategies. Also considered important was to immediately address
policy issues by influencing governments to develop policies based on
scientific facts. Medium-term activities could include research of for-
est genetics and assisted tree migration , forest management strategies
and risk management as it relates to fire prevention and the control of
pests & diseases. Long-term mitigation activities might include research
implementation, reforestation and forest monitoring,
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Cross-cutting Issues

 Approaches to participation and governance that reduce vulnerability

Projects that utilize and leverage the regional Model Forest platform

Reforestation and natural forest management

The use of alternative technologies for the optimization of production systems

Promotion of the use of timber and non-timber forest products

Adaptive research

Participants felt strongly that each Model Forest should identify climate
risks and opportunities with particular attention to the identification
of ecosystems that are vulnerable to climate change. In the medium
term, efforts would be best focused on modeling & monitoring climate
change at the local-level, the design and implementation of early warn-
ing systems, local-level training, research on the adaptation of species

and provenances to climate change, and the design and implementation
of regional projects that use Model Forests as a learning platform. The
IMFN could best contribute in the long-term by identifying mechan-
1sms through which Model Forests can access voluntary carbon markets,
REDD+ and other financial opportunities.

Participants concluded that due to the complexity of the individual sub-
themes, the IMFN Secretariat and any proposed working group would
need to address adaptation and mitigation issues as two distinct areas
of work. As a way forward, participants agreed that a single Climate
Change Working Group was a positive addition to the IMFN if there
were multiple members from each region and if the terms of reference
for the working group included both policy and bottom-up, action-
based research activities. Participants also suggested that regions may
wish to launch regional climate change groups to address this broad and
timely topic.

Mountainous cloud forest,
Jujuy Model Forest, Argentina
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3.3 Ecological Goods and Services

Three main themes were identified as being of key interest to the
participants:

e |andscape management: conservation, maintenance, restoration
and rehabilitation of ecosystem functions and services, mainly at
the watershed level

* Methodologies and strategies for the measurement, valuation and
payment for ecosystem services

* Awareness and capacity-building and the integration of local
knowledge and practices with policy decisions

Participants identified activities likely to contribute to each theme and
exchanged views on what the IMFN should accomplish under this
Strategic Initiative over the next 3-5 years. In the short term (1-2 years),
activities that contribute to gathering resources and baseline informa-
tion, building an inventory of ecological goods & services (EG&S), and
defining major themes, players and roles are necessary. In the medium
term (2-4 years), activities could include consultations with stakehold-
ers, development of pilot projects (one per region) and information and
knowledge sharing workshops. In the long term (5 years +), it is expected
that a template and/or guidebook would be developed to enable exten-
sion workers to assess the EG&S situation locally and make recommen-
dations for payment of environmental services (PES). Best practices
could then be systematically shared throughout the IMFN.

Participants concluded their discussions with a review of existing resour-
ces and capacities. Among those noted were:

* Networking

o Partnerships at the technical, social and political levels
* Financial resources

* Experiences and lessons learned from the Model Forests
* Existing projects

e Existing goods and services assessment and valuation
methods for different ecosystems

 Human resources and experts

As a way forward, participants agreed that the creation of a dedicated
working group was a valid approach. They emphasized that an EG&S
Working Group should focus on priorities that Model Forests have iden-
tified and provide concrete tools to assist with resource mobilization.

e
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3.4 Community Sustainability

The participants considered the challenges of communities in achiev-
ing sustainability including, for example, lack of basic infrastructure,
rural exodus and conflict. They also identified factors that contribute to
community resiliency, such as social cohesion through diversity, conflict
management and common vision.

Three main themes were identified as being of key interest to the
participants:

* Leadership (including youth) through capacity building
o Entrepreneurship and commerce, including e-commerce
 (Gommunity sustainability through access to resources

Participants identified activities likely to contribute the most to each
theme and exchanged views on what Model Forests could accomplish
under this Strategic Initiative over the next 3-5 years.

In the short term (1-2 years), strengthening communication and know-
ledge sharing across the Network, while trying to avoid information silos
was considered an important first step. Other activities suggested were
contributing to resource mobilization for the continuation of seed funds
for small scale activities, identifying criteria for sustainable communities,
developing terms of reference for a working group and creating a data-
base of products and services from small and medium-sized enterprises
from within Model Forests.

In the medium term (2-4 years), activities might include the promotion
of success stories, knowledge sharing at the international level, establish-
ing tools and systems to ensure quality and the possibility of developing
a Model Forest “brand.”

In the long term (5+ years), it is expected that all Model Forests would
have a leadership program and share experiences effectively and use
e-commerce tools in structured way:

In conclusion, it was decided that at least one working group for com-
munity sustainability would be necessary while noting that one or more
additional working groups may be required in order to address the
diversity of activities under this theme.

Participants agreed that the IMFN, with proven success in rural and
1solated communities, should develop opportunities to participate in the
design and flow of financing in community-based programming. The
IMFN Secretariat could also play a role in identifying funding oppor-
tunities and in supporting the replication of successful programming
across and within regional Model Forest Networks; regional networks
could mobilize resources and support, implement and consolidate pro-
gramming; and Model Forests could implement programming and
share lessons learned.

THE INTERNATIONAL MODEL FOREST NETWORK 2011

The making of wooden pens in
Dja et Mpomo Model Forest, Cameroon

GLOBAL FORUM PROCEEDINGS 23



3.5 Knowledge Sharing

The participants reviewed the IMFN Knowledge Sharing Strategy and
reaffirmed their support for the document. They identified activities
that currently contribute to the sharing of knowledge in the IMFN:

o Face-to-face and online meetings and gatherings with other Model Forests or related
organizations

* Gommunication through virtual tools (email lists, websites, e-newsletter, Facebook) and
printed documents

o Systematization of experiences such as in the Knowledge for Effective Development Learning
and Practice (KEDLAP) project

 Model Forest collaboration on projects and capacity building activities

Participants exchanged views on what the IMFN could accomplish over
the next 3-5 years in terms of knowledge sharing. These included:

In the Short-term (1 year), it was important to build awareness of know-
ledge sharing techniques, design and distribute methodologies and best
practices for knowledge management, translation of important docu-
ments into the three official languages of the Network, as well as local
languages (in coordination with the Model Forests).

In the Medium-term (2-3 years), activities could include continuing and
increasing the documentation of the work of the IMFN, supporting
graduate research that relates to Model Yorests and establishing and
maintaining periodic gatherings of Model Forests at the regional and
national levels on themes of interest.

Tor the Long-term (3+ years), a focus on developing a monitoring and
evaluation plan for knowledge sharing activities, supporting internships
and student exchanges and promoting longer term research related
to knowledge sharing was considered important. Also recommended
was the development of a policy for the IMFN on the use of local and
indigenous knowledge as intellectual property, building on what other
international organizations have put into place.

Finally, the participants all agreed that knowledge sharing is an activ-
ity that should be incorporated into all of the work that the IMFN does
including the Strategic Initiatives. It is a fundamental guiding principle
of Model Forests, and therefore, will no longer be considered a Strategic
Initiative. To this end, the participants were unanimous in supporting
the establishment of a Communications and Knowledge Sharing
Community of Practice for the Network. The Community of Practice
would be open to anyone in Model Forests and regional networks inter-
ested in exchanging ideas and building capacity in all aspects of com-
munications and knowledge sharing.
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3.6 Summary and Key Decisions from Day 2

The Strategic Initiative planning sessions allowed IMFN members to
work in small groups on the theme that was most relevant to their Model
Torest. Each session was well attended with representation from IMFN
members from all regions. Participants were able to discuss the issues
and come to some valuable conclusions which will lay the ground work
for the years ahead.

Key decisions included a reaffirmation of the IMFN Strategic Initiatives
as: climate change, ecological goods and services and community sus-
tainability. Knowledge sharing will no longer be considered a Strategic
Initiative as it is a guiding principle of the IMFN and should be incor-
porated into all activities.

To advance the work of the IMFN under the Strategic Initiatives,
Network members recommended forming working groups for each
topic. Each regional network will nominate several members to partici-
pate in a working group. Terms of reference and a plan of action for
the working groups will be prepared with assistance from the IMFN
Secretariat.

To encourage Network-wide knowledge sharing and communi-
cations activities, participants recommended the formation of a
Communications and Knowledge Sharing Community of Practice.

THE INTERNATIONAL MODEL FOREST NETWORK 2011 GLOBAL FORUM PROCEEDINGS

2



Part 4

4.1 Reflections on the 2011
IMFN Global Forum

Hosny El-Lakany, IMFN International Advisory Gouncil

Praise was given to the active participation of Global Forum attendees
which led to a very effective and successful event with many positive
outcomes.

Face-to-face meetings are very important for IMFN members to address
issues, learn from each other and come to an understanding of the role
of the Network as it evolves. The IMFN Global Forum is an important
meeting which could not be replaced by only holding online meetings.
It is essential to meet face-to-face every few years as the Network has
done since 1999.

Voluntary networks such as the IMFN are very important and much
appreciated. Networks address many contemporary issues from climate
change to sustainable societies. Climate change is the “issue of the day”
and Model Forests were urged to find their niche in the huge sphere of
climate change. Model Forests also need to coordinate or align their
work with national programs when it comes to climate change and
REDD+; in particular with the MRV (monitoring, reporting and verifi-
cation guidelines for climate change).

The Model Forest regional reports presented at the Global Forum
addressed similar issues but from different perspectives. This diversity
greatly enriched the discussion and is an important asset of the IMFN.

The Global Forum on the whole provided evidence that:

o The ecosystem approach to sustainahility is “the way to go”

Regional Model Forest Networks have a role to play to enhance the development of national
and regional capacities in addressing sustainability issues, challenges and goals

Local economic development is a hasic requirement for poverty alleviation and creating
sustainable communities and sustainable livelihoods

Inter- and Intra-country coordination is the foundation for multi-stakeholder programs—
networks cannot work alone

The draft IMFN Charter is a work in progress; discussion has so far been very lively and
constructive

Finally, the IMFN is a well established Network and a viable mechan-
ism for collaboration, but members will have to work harder to keep the
IMFN alive. As a successful Network, there will be many people around
the world wanting to join, but maintaining a well-functioning network
1s a delicate balance. While it is tempting to be inclusive, Dr. El-Lakany
advised that the IMFN should not see itself as an “all inclusive club” but
should ask new members what they intend to bring to the table, what
value they will add or what they have to contribute. This will help ensure
a strong and viable Network is maintained into the future.
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4.2 Regional Reflections

Johann Svensson, Sweden

The 2011 IMFN Global Forum made a strong impression on the par-
ticipants from Sweden and strengthened global recognition of the
IMFN. The Global Forum highlighted strong development in the
Mediterranean Region and in Africa in particular, which emphasizes
the capacity within the Model Forest concept to be applicable in many
different circumstances and types of landscapes. As well, the IMFN
Strategic Initiatives that are shared among Model Forests within and
across the regional networks now have become fully recognized as fun-
damental strategies for advancing further sustainability and multi-pur-
pose land management and uses.

Ronnie de Gamino, Ibero-American Model Forest
Network

The growth of the IMFN gives one a sense of optimism with a dash of
precaution. Key in the process of IMFN expansion will be the role of
the regional networks which need to take on more responsibilities, par-
ticularly in the long-term. Regional networks can play a greater role in
promoting sustainable rural development and in achieving the objectives
of international initiatives. The IMFN Charter discussion was a historic
event and reiterates the important global presence of the IMFN and the
good spirit of participation defining our operating collective procedures.
As well, the Strategic Initiatives are an important international mani-
festation of the way Model Forests work together to develop strategies
for the future of the Model Forests. This will create more visibility for
the Network and help it to be taken seriously as a global initiative.

Przemyslaw Majewski, Russia

The growth of the regional networks of the IMFN represents a decen-
tralization that is very positive and substantial. Given this decentraliz-
ation, the IMFN Strategic Initiatives have become an important way
for Model Forests across regions to work together to help maintain the
cohesiveness of the IMFN. The Strategic Initiative break-out groups
were a very efficient way to contribute to the discussions. Overall, the
IMEFN has developed a comfort level as a large global group that helps

members to address important issues.

Leanne Elliot, Canadian Model Forest Network

The organizing committee and hosts should be commended for all their
hard work that contributed to making the event a great success. Everyone
who participated was open to new ideas and to developing partnerships
which further enforced the purpose of the Network. This helped to iden-
tify common issues across regions and build links that would have been
challenging otherwise. The CMFN made a strong region-to-region con-
nection with the African Model Forest Network. These groups are now
looking at how they can work together for mutual benefit and learning.
As a result of the meeting, the CMFN better understands how its activ-
ities fit into the global framework, giving it more focus for participating
in the future of the Network.
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Angeline Ndo, African Model Forest Network

The members of the African Model Forest Network greatly appreciated
the atmosphere at the Global Forum. The collegial ambiance where
ideas were openly accepted and discussed was refreshing. The African
Model Forest Network believes strongly in the Model Forest approach as
a method for finding solutions for African communities as they strive for
sustainability. The African delegation is counting on the IMFN to put in
place all the suggestions made by Global Forum participants so that the
IMEFEN can grow and improve as a global network.

Miguel Segur, Mediterranean Model Forest Network

The Global Forum provided a venue for networking that has contrib-
uted to reinforcing interregional cooperation. A great deal of network-
ing happened throughout the week between Model Forests from around
the world and between members of regional networks. The Strategic
Initiatives provide the IMFN with a focus and a great deal of hope. The
Mediterranean Model Forest Network would like to see the Strategic
Initiatives developed with a strong vision and goals that are clear and
ambitious while taking care that the final configuration is not con-
strained by conceptual limits between working groups (i.e., we can find
interesting ideas that cross the borders between the groups, tackling
more than one subject in each Strategic Initiative).

Isabelo Montejo, Regional Model Forest Network - Asia

The Asia regional network greatly appreciated all the work that went
into producing the Symposium and the Global Forum in Burgos, Spain,
from which they derived many new ideas. The IMFN Strategic Initiatives
are a very important part of the plan to strengthen the Regional Model
Forest Network—Asia and the IMFN in general. The regional network
was also happy to contribute as a team to the draft IMFN Charter.
We recognized the need to strengthen our communications with other
IMFN regional networks to benefit from their experience. Some pri-
orities for the Asian Network in the coming years will be to strengthen
operations, prioritize activities and secure funding,
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4.3 Closing Remarks

Peter Besseau, Executive Director, IMFN Secretariat

Mr. Besseau said he felt that the week in Burgos had been very success-
ful. He noted in particular an atmosphere of family collegiality and that
everyone had made great efforts to take on the work of the past two days
with substantial and substantive results.

Twenty years ago when the Model Iorest program was first announced,
the concept was thought of as different and was indeed somewhat
ahead of its time. Today, the global community is investing strongly in
ecosystem approaches to problem solving around natural resource issues
and the IMFN, with nearly two decades of experience, is well positioned
to take a key international role in demonstrating and supporting the sus-
tainable management of our landscapes and ecosystems.

Forests have returned to occupy a more important position globally due
to several key challenges, including climate change, food, fiber, energy,
population growth, watersheds and desertification. As a result of these
challenges, Mr. Besseau said that the IMFN must continue to work
together and build a strong Network by paying attention to:

o Relevance: the work the IMFN does has to be relevant to local communities,
to ecosytems and also to those who are strugaling with policy challenges

 Fvidence: demonstrate the concrete results of Model Forests

* Documents: document this evidence in a way that is compelling
and is able to be shared

IMFN members were urged to take the time to share their stories with
their regional networks and with the IMFN Secretariat so that the
regional and international secretariats can communicate the great work
that Model Forests are doing around the world.

In terms of action items, the IMFN Charter is a priority for the Network
to come to an agreement on as soon as possible. Also, actionable items
(formation of working groups for a start) that came out of the Strategic
Initiative planning sessions will also be important in the coming months
and years. Strategic Initiatives are an excellent way for Network mem-
bers to work together and to connect with the global community on a
small number of extremely important issues.

Finally, an important event was mentioned, Rio+20, which will take
place in June 2012. This event, being the 20th anniversary of the
announcement of the IMFN, is an ideal time to profile the work of the
IMFN. It is expected that the Networking Committee will take this on
as a specific task.

Mr. Besseau then awarded new member certificates to the follow-
ing Model Forests: Colinas Bajas (Dominican Republic), Risaralda
(Colombia), Carood Watershed (Philippines), Weberville Community
(Canada), Clayoquot TYorest Communities (Canada), Tucuman
(Argentina), Chorotega (Costa Rica) and Los Altos (Guatemala).

Finally, Mr. Besseau thanked the hosts (Urbion Model Forest, Cesefor),
the funders and organizers (the Canadian and Spanish Governments),
partner organizations, Secretariat staff, volunteers and participants for
making the 2011 Global Forum a great success.
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Alvaro Picardo Nieto, Advisor, Department of the Environment, Regional government of Castile and Ledn, Spain

Mr. Picardo thanked all those who attended and spoke of the tremen-
dous spirit of all the participants. He said that the Network had grown
stronger over the week and that this was evident in the friendships that
were developed.

He said the growth and maturity of the IMFN is revealing that its mem-
bers now have a confidence in themselves — they know that what we

4.4 Lessons Learned and Looking Forward

The 2011 Global Forum, which took place on the eve of the IMFN’s
20th Anniversary, is an important milestone for the Network. It gave
members an opportunity to take stock of key accomplishments over the
last two decades and to contemplate where they would like the IMFN to
be twenty years from now. At this time, more than ever before, the fate
of our forests is attracting worldwide attention. The last twenty years
have witnessed significant improvement in the understanding and prac-
tice of sustainable forest management; however much remains to be
done.

Building on the successes of the IMFN is the way forward. This was
emphasized during the 2011 Global Forum and examples of its success
can be found in the latest publication by the IMFN Secretariat, The
International Model Forest Network: A Global Approach to Ecosystem
Sustainability. It is also important to learn, as a Network, from cases
where the Model Forests struggled to meet their objectives or faced no
choice but to cease their operations. As a learning Network, reflecting
on challenges, as well as on lessons learned, is an important part of
advancing the work that the IMFN does.

are doing has a great deal of value and is well-conceived. Now the key
is to continue the growth, and to demonstrate and document the experi-
ence of the IMFN to bring more visibility to the Network. By sharing
challenges and working together, Mr. Picardo felt that that the IMFN
can convince others, including politicians, the value of the Model Forest
approach.

The 2011 Global Forum was by far the largest gathering of the IMFN
since its creation, as 32 countries were represented, testifying to the
growth of the Network. In an age of global telecommunications and
concerns around a changing climate, there is a valid debate on the rel-
evance and appropriateness of large international meetings. But this
event demonstrated the high value of face-to-face and peer-to-peer
interactions.

Nevertheless, the IMFN needs to consider options to the way it con-
ducts its business. Most regions have expressed challenges in mobilizing
resources and commented on the fragility of their funding base. IMFN
members must reflect on ways to address funding issues which are at the
core of the Network’s sustainability. This is a discussion that will cer-
tainly generate fresh, exciting ideas, particularly at a time in which forest
issues have become increasingly resonant on the international agenda.
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IMFN Global Forum Program

(24-26 March 2011, Burgos, Spain)

Thursday, March 24
08:00 Tield Tour Of Urbion Model Forest
20:00 Mediterranean Night
Friday, March 25
08:00 Registration (Only for those not already registered at the
opening of the Symposium on Landscape-level Approaches to
Sustainability)
09:00  Opening Plenary and Welcoming Remarks
09:30  Overview of the Agenda and Objectives
09:50  Regional Presentations on Activities since Global Forum 2008
12:20  Synthesis and Observations on Regional Activities
o Followed by a Question and Answer session
13:00 Lunch
14:30  Strengthening the IMFN: Committee Reports and Tabling of
the IMFN Charter
» INC Report and confirmation of INC Commuttee members
» IAC Report
 Tabling of the IMFN Charter followed by facilitated discussion
17:45 Summary of Key Observations and Decisions of the Day, and
Overview of Day 2
20:00 Networking and Information Session (Hotel Abba restaurant)
21:00 Gala Dinner

Saturday, March 26

09:00
2008-2011
09:30

Secretariat Report on the IMFN Strategic Initiatives

Strategic Initiative Planning Session 2011-2014

»  Chlimate Change Strategic Initiative Discussion

*»  Community Sustainability Strategic Initiative Discussion

*» FEcological Goods and Services Strategic Imtiative Discussion
» Knowledge Sharing Strategic Initiative Discussion

13:00
14:30

Lunch

Strategic Initiative Breakout Groups Report Back to Plenary

o Followed by facilitated Question and Answer session

17:00
17:30

and Action Items
17:45
18:00

Regional Reflections on the 2011 Global Forum
IMFN Secretariat Report on Recommendations

Analysis and Observations: Dr. Hosny El-Lakany
Official Closing of Global Forum 2011
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For participant contact details please refer to the associated regional network

African Model
Forest Network

Quartier Dragages - Carrefour
Ministére de la Ville

P.O. BOX 33678

Yaoundé

Cameroon

www.africanmodelforests.org

CAMEROON

Achille Baudelaire Momo
Alphonse Bametol

Angelline Ndo

Benjamin Ondo Obiang
Brown Patrick Nyemeck Sgan
Célestin Assama Mbongo
Dominique Endamana
Georgette Charlotte Mato
Helene Mbang

Jean Claude Stone Njomkap
Joachim Nguiebouri

Julie Gagoe Tchoko

Marie Ngamongo

Mariteuw Chimere Diaw
Marthe Sylvie Medjo Mengue
Olive Fieda Ma

Patrice André Pa’ah

Roger Martin Foteu Kameni
Théophile Bouki

Valere Akapakoua

CENTRAL AFRICAN REPUBLIC
Gacétan Roch Moloto-A-Kenguemba

CONGO
Donatien N’zala
Joseph Mizingou

Serge Valentin Pangou

IMENS = International Model Forest Network Secretariat

DEMOCRATIC
REPUBLIC OF CONGO

Alphonse Muhindo Valivambene
Emile-Gros Raymond Nakombo
Jeannine Bokamba

Lumpu Mtangalao

Matthieu Yela Bonketo

Mélie Monnerat

Norbert Gami

Sébastien Malele Mbala
Valentin Vangi

KENYA

Larwanou Mahamane

SENEGAL

Mamadou Niane

SIERRA LEONE
Mohamed Albert Tarawallie
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Canadian Model
Forest Network

PO. Bag 2150

10 Campus Drive
Kemptville, Ontario
Canada

K0G 1j0

www.modelforest.net

CANADA

Brian Barkley

Brian Bonnell (IMFNS)
Sean Dolter

Clara Lauziere

Colette Robertson
Daniel Arbour

David MaclL.ean
Gabriel Sarasin
Gordon Vaadeland



Dr. Hosny El-Lakany
Jacques Robert

Janine Tremblay

Juri N. Agapow
Katherine Archibald
Leanne Elliott

Lisa Ladd

Marc Laprise

Mark H. Johnston
Michael Shivitzky
Nicolas Duval-Mace (IMFNS)
Patrick Wylie (IMFNS)
Peter Besseau (IMFNYS)
Raymond Barrette
Reginald Parsons
Richard Verbisky (IMFNS)
Stephanie Killam
Susan Carr

Theo Breedon
Theresa LeBlanc

Tom Archibald

Ibero-American Regional
Model Forest Network

Division de Investigacién y
Desarrollo

CATIE 7170,

Turrialba, Costa Rica

www.bosquesmodelo.net

ARGENTINA

Daniel Ricardo Manso Texo
Luis Mario Chauchard
Monica Gabay

Néstor Juan Urquia
Virginia Outon

BOLIVIA

Hermes Justiniano

Roberto Vides-Almonacid

BRAZIL

Antonio Willian Flores de Melo
Joberto Freitas

Laura Lago

IMENS = International Model Forest Network Secretariat

CHILE

Barbara Saavedra Pére
Cristian Luis Parra Oyarce
Jessica Casaza

Luis Martinez Diaz

Luis Andres Gianelli Gonzalez

Washington Alvarado

COLOMBIA
Alberto Arias Davila

Diego Andres Toro Jimenez
Francisco Uribe Gomez
Luis Enrique Arango Jiménez

Victor Manuel Tamayo Vargas

COSTA RICA

Gabriela Barrantes Espinoza
Daniel Vargas Aguilar

Eddie Ramirez

Eddy Romero del Valle
Eduardo Pineda Alvarado
Emel Rodriguez Paniagua
Fernando Carrera Gambetta
José Joaquin Campos Arce

Leonardo Duran Garate
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Marie-Eve Landry
Marielle Kaley Lachapelle
Roéger Villalobos Soto

Ronnie de Camino

CUBA

Amable Saez Martinez
Noel Vidal Barrios

DOMINICAN REPUBLIC
Felipe Galva de la Rosa

Mamerto Valerio Bueno

GUATEMALA

Juan Raymundo Morales Ovando

Leticia Lemus Pérez

HONDURAS

Edgardo Ramirez

Edgardo Nolasco Ramos
Francisco Paredes

Karla Lizzeth Martinez
Nelson Saul Ulloa Colindres
Rene Romero

Roque Humberto Escobar Zelaya



PARAGUAY
Natalia Chéavez Doldan

PERU

Patricia Luna del Pozo

PUERTO RICO
Edgardo Gonzalez

SPAIN
Alberto Marin

Alvaro Picardo Nieto
Angel Curiel

Anne Lepreux

Antonio Martin Chicote
Arturo Larena

David De Pedro Pascual
Eduardo Dodero

Ernesto Escalante Otalora
Eva Juarros

Evelyn Chaves

Felipe Bravo

Ismael Mufioz

Jests Feijo

Jests Castano Nieto

Jorge Herrero

Jose Luis Sevillano

Juan Walberto Caballero Achucarro
Mamen Rupérez

Manuel Vallejo

Marcos Cano

Maria Isabel Lopez
Marta Tejero

Miguel Segur
Natalia Lépez
Noelia Rastrilla
Olalla Diaz

Pablo Martin Ortega
Pedro Sanchez

Pilar Valbuena Pérez
Riccardo Castellini
Rodrigo Gémez
Sara Diez Nufiez
Silvia Gémez Fernandez

Sonia Martel

Mediterranean Model
Forest Network

Plaza de la Universidad
Numero 4 - Entreplanta 1
47002 Valladolid

Spain

www.mmfn.info

ALGERIA
Abdesselem Boufaida

Mohamed Moumani
Mohamed Reguig

Omar Aissaoui

Sidi Mohamed Said Kazi Tani

CROATIA

Ana Fornazar

Slobodan Vugrinec

FRANCE

André Gorlier
Charles Laugier
Elsa Bardi Assante
Jacques Varrone
Jean Louis Valls
Robert Miechamp
Valeérie Martinez

Virginie Bouki

GREECE

Dimitris Tsimplinas

ITALY
Andrea Abis

Antonino Liori
Cesar Sabogal
Davide Pettenella
Emanuele Vazzano

Giovanni Atzeni

Jim Ball

JORDAN
Fakher Aukour

LEBANON

Chadi Mohanna
Mohammad El Khansa

MALTA

Herman Galea

MOROCCO

Abdelkrim Zaidi
Bouchta El Gazzar
Z.ohra Bouziane

Lahcen Oukannou
Mohamed Qarro
Mohammed Benslimane
Mohammed Sadik
Mustapha Ezzahiri
Mehd Salheddine

SPAIN

Alberto Marin

Alvaro Picardo Nieto
Angel Curiel

Anne Lepreux

Antonio Martin Chicote
Arturo Larena

David De Pedro Pascual
Eduardo Dodero
Ernesto Escalante Otalora
Eva Juarros
Evelyn Chaves
Felipe Bravo
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Ismael Mufioz

Jesus Feijo

Jests Castano Nieto
Jorge Herrero

Jose Luis Sevillano
Juan Walberto Caballero Achucarro
Mamen Rupérez
Manuel Vallejo
Marcos Cano

Maria Isabel Lopez
Marta Tejero

Miguel Segur
Natalia Lopez
Noelia Rastrilla
Olalla Diaz

Pablo Martin Ortega
Pedro Sanchez

Pilar Valbuena Pérez
Riccardo Castellini
Rodrigo Gomez
Sara Diez Nunez
Silvia Gomez Fernandez

Sonia Martel

TUNISIA

Youssef Ammari

TURKEY

Ayhan Cagatay
Mehmet Ozdemir

Regional Model Forest
Network—Asia

Chinese Academy of Forestry
Wan Shou Shan P.O. Box 38
Beijing 100091

China

INDIA

Babu Kottur Raghavan
Kakamada Nanaiah Changappa
Padinjaranda Ganapathy Chengappa

INDONESIA

John Novarly
Silver Hutabarat

PHILIPPINES

Isabelo Montejo
Leo Poculan

Lourdes Wagan
Marilou Juanito

Rosalie Imperial

THAILAND

Phusin Ketanond

Rungnapar Pattanavibool

Russia

c¢/o0 Komi Model Forest
PO. Box 810
Syktyvkar, Komi
Russia 16700

www.komimodelforest.ru

RUSSIA

Elena Voronkova
Olga Petrova
Przemyslaw Majewski
Victor Sidorenkov

Yuriy Pautov
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Northern Europe

c/o Vilhelmina Model Forest
Volgsjévigen 27, S-912 32
Vilhelmina, Sweden

www.vilhelminamodelforest.se

POLAND
Jerzy Lesinski

SWEDEN
Erik Ederlof

Kenneth Andersson
Lennart Myrman

Mats Johan Stefan Svensson
Per Sandstrém

Robert Axelsson



Annex 3

All the presentations listed below are available to
download from the 2011 Global Forum Website at:
hitp://www.globalforum201 1.net/node/ 1155

1. Regional Presentations on Activities
since Global Forum 2008

1.1 International Model Forest Network Secretariat

1.2 African Model Forest Network

1.3 Regional Model Forest Network — Asia

1.4 Canada Model Forest Network

1.5 Iberoamerican Model Forest Network

1.6 Mediterranean Model Forest Network

1.7 Regional Model Forest Network — Northern Europe and Russia

1.8 Secretariat Report on the IMIN Strategic Initiatives 2008-2011

2.1

2.2

2.3

3.1

3.2

3.3

3.4

Strengthening the IMFN: Committee Reports
and Tabling of the IMFN Charter

INC Report and confirmation of INC Committee members
IMFN Charter draft presentation

IMFN Charter draft

Strategic Initiative Planning Session

Climate Change Strategic Initiative discussion
Sustainable Communities Strategic Initiative discussion
Knowledge Sharing Strategic Initiative discussion

Ecological Goods and Services Strategic Initiative discussion
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Annex 4

Principles and Attributes
of Model Forests



Partnership

Each model forest is a neutral
forum that welcomes voluntary

stakeholder interests and
values on the landscape

participation of representatives of

Landscape

A large-scale biophysical area

representing a broad range of

forest values, including social,
cultural, economic and
environmental concerns

International Model Forest Network
Principles and Attributes of Model Forests

Commitment to
Sustainability

Stakeholders are committed to
the conservation and sustainable
management of natural resources

and the forested landscape

Governance

The model forest management
process is representative,
participative, transparent

and accountable, and
promotes collaborative work
among stakeholders

Program
of Activities

The activities undertaken by a
model forest are reflective
of the model forest’s vision

and stakeholder needs, values

and management challenges

February 2008

Knowledge-sharing,
Capacity Building
and Networking

Model forests build stakeholder
capacity to engage in the
sustainable management of
natural resources, and collaborate
and share results and lessons
learned through networking

diverse values and interests from

towards a common vision for the

Model forest stakeholders represent
various sectors of society who work

sustainable management of the area

The natural resources in the model
forest are recognized by the
stakeholders in social, cultural,
economic and ecological terms

Sustainable i gement pr
promote the generation and
equitable distribution of economic
and social benefits derived from
natural resources

Stakeholders work together using
consensus-based processes
to attain the model forest's
vision and objectives

Model forest management
processes include effective
planning and monitoring systems

Model forests contribute to local

and national capacity building in

the sustainable management of
natural resources

The model forest aims at having

representatives from the public, private

and volunteer sectors, community

organizations, academia and research

institutions involved in its activities

governance in the model forest is
voluntary and inclusive

No discrimination against groups or
individuals exists within the

'

; _

' Involvement in all aspects of
'

'

. model forest partnership

The model forest has a geographically
defined area encompassing diverse
ecosystems, resource management

administrations and tenure
arrangements

Forest and other natural resources
provide communities with a range of
goods, services and values

The model forest is a working
landscape reflective of the
diverse interests and values of the
stakeholders and the uses of
the area's natural resources

Model forests foster economic
growth and diversification aimed at
sustainable community development

Model forests promote innovative
mechanisms for pursuing the
sustainable management of natural
resources within a framework of
just and equitable distribution of
costs and benefits

Model forests support actions for
maintaining ecological integrity
on a landscape

Model forests explore and promote
practices that contribute to
maintaining and/or restoring the
ecological integrity of the landscape

A vision for the sustainable
management of the landscape and its
natural resources is developed jointly

by the stakeholders

The model forest is a forum for

exploring options to effectively address
natural resource management conflicts

The actions of the model forest are
governed by principles of trust,
transparency and collaborative

decision-making, while respecting

various interests and values

Clear policies, procedures and
practices are in place for
stakeholders to express their views
and influence decision-making

The model forest has a structure
that is transparent and
accountable, sets priorities and
manages activities effectively

Committees, staffing or other executive

mechanisms for developing and
implementing activities are in place

A strategic plan, with a program of
activities reflective of stakeholder
needs, values and issues, considers
national forest programme objectives
and other plans developed
by broader jurisdictions

Practical mechanisms for
implementing and monitoring the
strategic plan are in place

Model forests facilitate innovatio

Model forests undertake and promote
training and mentorship activities

Model forest communication and
outreach activities have demonstrable
influence on stakeholders and the
general public

Model forests exchange experiences
and lessons learned with other
model forests and organizations

in the sustainable i it
of natural resources

J

Model forests facilitate and promote
research and the implementation
of new and innovative ideas,
processes, approaches and
techniques in the sustainable
management of natural resources

Model forest planning processes
make use of the best available
traditional and scientific knowledge

The model forest process generates
information and synthesizes
knowledge that informs local and
national policy-making and global
sustainability initiatives

'
» Model forests share their achievements !
' and lessons learned nationally,

+  regionally and internationally using
.+ various activities and approaches
'

Model forests develop and
participate in networking activities

Model forests engage in collaborative
activities with other model forests

and governance structures aimed at
strengthening national, regional and
international model forest networks

' Model forests participate in activities
'
'
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International Model Forest
Network Secretariat

580 Booth Street
Ottawa, Ontario K1A OE4
Canada .

imfn@imfn.net

imfn.net
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