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1 INTRODUCTION

Strategic planning is a management tool. By planning strategically, an organization can do a better job of 
managing its financial, human and other resources. 

This document is designed to guide you, a Model Forest stakeholder, as you develop your strategic plan. 

1.1 Document Overview

The Framework for Model Forest Strategic 
Planning is organized into four sections:

•  Part 1—an overview of the benefits 
of strategic planning

•  Part 2—a general approach to 
strategic planning for Model Forests

•  Part 3—what to include in your 
Model Forest strategic plan

•  Part 4—how your strategic plan is 
linked to annual work plans and an 
impact monitoring and evaluation 
framework

The annexes present different models and 
approaches you can follow in strategic 
planning, a checklist for reviewing your 
strategic plan, a glossary and a list  
of resources.  

Photo credit: Brian Bonnell, IMFN Secretariat, Location: Formoseño Model Forest, Argentina
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1.2 Why Develop a Strategic Plan?

Model Forest stakeholders usually know what direction and activities they want to pursue. Developing a strategic plan 
helps clarify stakeholders’ roles and ensures that they all share a vision for the sustainable management of their forested 
landscape. More importantly, the plan acts as a strategy for achieving that vision. 

Developing a strategic plan lets you:

• Clearly define the purpose of your Model Forest 

•  Build consensus among stakeholders on a common vision and mission for the sustainable management  
of the Model Forest landscape 

•  Develop objectives that are consistent with the vision and mission and that are within your capacity to implement

• Communicate those objectives to all stakeholders and other interested organizations

• Ensure that selected projects contribute to the vision and expected impacts

• Develop a sense of shared ownership and an increased commitment to your Model Forest

• Understand the needs and challenges facing stakeholders

• Be creative in developing effective, innovative solutions to those challenges

•  Ensure that resources are used effectively by focusing existing resources on priority areas and identifying  
where more support is needed 

• Anticipate risk and opportunities and plan for them

• Provide a base from which progress can be measured

• Provide a foundation to secure funding

Successful strategic planning:

• Requires openness to questioning the status quo

• Leads to action

• Builds a shared vision that is based on common values

• Is an inclusive and participatory process

• Promotes accountability to stakeholders and donors

• Focuses on stakeholders’ needs  

• Is fundamental to effective management

1INTRODUCTION
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GENERAL APPROACH TO MODEL FOREST
STRATEGIC PLANNING

2.1 Overview of Strategic Planning

Strategic planning is the process through which your Model Forest stakeholder group (1) defines a common vision 
for the sustainable management of the landscape and (2) develops a plan to achieve that vision. Strategic planning 
helps you focus your energy and resources effectively while ensuring that your stakeholders work toward the same 
objectives. It also helps you assess your direction over the years in response to a changing environment, and ensure 
that your projects are consistent with the Model Forest’s mandate.

Being “strategic” means clearly stating what your stakeholders are trying to achieve. Being aware of the challenges 
facing stakeholders as you work toward your goals, knowing the resources you have and incorporating all these 

elements into an effective approach will help you achieve your desired impacts.

A sound strategic plan for your Model Forest can act as the following:

•  A reality check that makes you take an objective, critical look at your Model 
Forest’s vision, objectives and proposed activities in their entirety. The planning 
process helps determine whether the vision is realistic and what must be done 
to achieve it.

•  A performance tool that helps you identify realistic objectives for your Model 
Forest. In combination with an impact monitoring and evaluation framework, the 
strategic plan also provides a basis for assessing your Model Forest’s success 
in the future.

•  A message sender that communicates your Model Forest’s vision and ideas to 
stakeholders, to other Model Forests in the International Model Forest Network 
and to potential donors.

•  A motivational tool that involves stakeholders from the beginning so that they know exactly where they are 
going and what they are trying to achieve.

•  A management development tool that provides practice in critical thinking and in identifying issues and 
challenges. The strategic plan builds stakeholders’ management skills and their sense of accountability.

•  A road map that lays out a direction to follow to achieve a common vision for the sustainable management 
of the area.

A Model Forest strategic plan generally includes a description of the land base and an overview of the Model Forest 
governance structure. The plan covers a number of years, often five.

The steps involved in developing 
a strategic plan can take 

time, especially when diverse 
stakeholders are trying to agree 
on priorities. Strategic planning 

can be used, and should 
be viewed, as an important 

partnership-building exercise.

2
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2.2 Types of Strategic Planning

There is no one “perfect” model or method of strategic planning for 
all organizations. Different Model Forests take different approaches 
because of the diversity of stakeholders involved; the differences in 
socio-economic, cultural and political contexts within each Model 
Forest; and many other factors. 

There are several models to choose from: basic, issues-based (or 
goal-based), alignment, scenario and organic (or self-organizing). 
These models are all described in Annex I. You should develop a 
strategic planning process that is relevant to the needs of your own 
stakeholders, which may mean using more than one model.

2.3 Steps in Model Forest Strategic Planning

Strategic planning is not always a clear, predictable or 
linear process. It does not always flow smoothly from 
one step to the next. Rather, it is a creative process 
that requires flexibility to meet the diverse needs of 
Model Forest participants.

Eight basic steps in Model Forest strategic planning 
can be identified:

1. Getting ready

2. Doing a strategic analysis

3. Setting strategic directions

4. Developing an implementation strategy

5. Financial planning

6. Identifying the governance structure

7. Putting the strategic plan together

8. Evaluating and revising

A Model Forest strategic plan is not the same thing 
as an integrated watershed management plan. The 
latter outlines the actions needed to meet landscape 
management objectives in the Model Forest. A Model 
Forest strategic plan, on the other hand, may include 
developing an integrated watershed management plan 
as a key program area. But it would also include any 
activities involved in developing that management plan, 
including documentation of the process.

2GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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2.3.1 Getting Ready

PURPOSE: To clarify the process involved and the information required for strategic planning.

Before starting the strategic planning process, you must understand the reasons for developing a strategic plan and 
the information you need to develop one. 

Like any other process, strategic planning must be managed. This is particularly the case for a Model Forest which 
involves a diversity of stakeholders, partners, issues and interests. Many organizations create a strategic planning 
committee to oversee the process. However, the committee does not take sole responsibility for gathering the 
information and making the decisions. All stakeholders must be involved in the process, including in identifying 
information needs. A designated lead, whether the Model Forest coordinator or the planning committee, should be 
responsible for seeing that the planning progresses, is completed and is implemented.

The entire planning process should be as inclusive as possible. To ensure that everyone involved understands the 
approach and knows how they can participate, especially when working within a short time frame, you should clearly 
and widely communicate both the planned activities and the information to be gathered throughout the process.

OUTCOME: A plan of action that clearly states who will be involved, the information required, the steps involved 
in gathering and analyzing that information, the way the final plan will be written and communicated, the resources 
required and the critical timelines.

2.3.2 Doing a Strategic Analysis

PURPOSE: To identify, collect and analyze the information required to set strategic directions.

One of the first stages in any strategic planning process is to analyze the operating environment—that is, the needs, 
issues and challenges that stakeholders face. Strategic analysis is the heart of any strategic planning process. When 
you do a thorough strategic analysis early on, your strategic plan can be more than just a “to-do” list for the next few 
years. Strategic analysis does the following:

•  Determines the issues and challenges facing your Model Forest stakeholders, especially concerning 
sustainable management of the land base

• Assesses issues and challenges at the landscape and natural resource management level 

• Identifies barriers to implementing sustainable development in your Model Forest 

• Assesses constraints and opportunities that may affect how your Model Forest develops and operates

2 GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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You can use any number of approaches to gather information for your strategic analysis. Annex II lists some approaches 
to choose from. You should also review the core attributes of a Model Forest and the vision of the IMFN (see the Model 
Forest Development Guide) at this stage. 

Here are some questions to answer during the strategic analysis:

•  What challenges do your stakeholders face concerning the 
sustainable management of the landscape? What are the 
common elements?

•  What do your stakeholders require to be effectively involved in 
sustainably managing the forested landscape? What are the 
common elements?

•  What sustainable development challenges currently exist on the 
Model Forest land base? What concerns do stakeholders have 
regarding the sustainable management of the land base?

•  What are your country’s and district’s priorities in relation to the national forest program and natural  
resource management?

• What international agreements, treaties and conventions are of interest to or apply to your Model Forest?

• What constraints or impediments do you face to developing and operating an effective Model Forest?

• What do your stakeholders need or expect from their involvement in the Model Forest?

•  What does the Model Forest want that it does not have (what are you trying to achieve)? What does the Model 
Forest want that is already present (what are you trying to preserve)? What does the Model Forest not have and 
not want (what are you trying to avoid)? What does the Model Forest have now that it does not want (what are you 
trying to eliminate)?

•  Who is already working on areas that interest your Model Forest? What are they doing? Are they already involved 
in the Model Forest, or can they become involved?

• What is the potential niche or area of expertise for your Model Forest?

At the end of the strategic analysis, you should have quality information that will help you decide on your Model Forest’s 
strategic directions. It is important to evaluate the issues identified and isolate any that need more examination. Issues 
that are too narrow do not warrant planning; issues that are too broad lead to confusion and misunderstanding. Choose 
issues that your stakeholder group can deal with effectively. It is important not to ignore major current issues in favour of 
pursuing more creative ideas, or conversely to favour current or easily addressed issues over innovative ideas.

OUTCOME: A prioritized list of critical issues, needs and challenges that Model Forest 
stakeholders plan to address.

It is important to pay attention 
to landscape elements that 
may be common to several 
or all stakeholders and those 
that may affect a particular 
stakeholder. 

22 GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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2.3.3 Setting Strategic Directions

PURPOSE: To establish consensus on the vision, mission, objectives and expected impacts of your Model Forest.

Strategic analysis provides a foundation for the next step: determining your strategic directions (vision, mission, 
objectives and impacts) for the next few years. 

Developing or Updating a Vision

A vision describes the future status of the Model Forest land base (and potentially 
its broader area of influence) as agreed upon by your stakeholders. The time 
frame of the vision is up to you. It could describe what stakeholders would like to 
see in five or 20 years, or after one forest rotation. The vision describes how your 
area would be better or different if your stakeholders achieved their expected 
long-term impacts. Some groups state their vision in a single sentence, while 
others prefer a paragraph.

Formulating a Mission Statement1  

Some Model Forests develop a mission statement that describes how 
stakeholders want to operate to achieve their vision and objectives. A mission 
defines the Model Forest’s role as it seeks to fulfill its mandate. Sometimes 
stakeholders collectively define in the mission statement what they want to 
achieve by implementing the strategic plan. In other cases, Model Forests identify 
a series of values. There are two main types of values:

1.  The core priorities in your culture or way of operating (e.g., consensus decision-making, broad  
participation, transparency)

2.  The landscape elements that are important to each stakeholder (e.g., biodiversity, water, non-timber forest 
products, forest productivity, livelihood)

The first set of values can help you choose a governance structure and a set of operating principles for your Model 
Forest. The second can help you identify issues and challenges, then prioritize them.

Identifying Objectives

Objectives outline what your Model Forest stakeholders expect to achieve over the period covered by your strategic 
plan. The objectives should be limited in number (three to seven) and should clearly support the expected impacts.

The Model Forest approach was 
developed to promote creativity, 

innovation and non-traditional 
approaches to the sustainable 

management of forested 
landscapes. It is therefore 

important that the strategic 
directions you develop contain 

elements of innovation, diversity 
and experimentation.

1 Many of the terms associated with strategic directions vary from organization to organization. In this document, “mission” is used to describe the general approach of 
the Model Forest, while “vision” describes the future condition.

2 GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING



8

Identifying Short-, Medium- and Long-Term Impacts

Outcomes can be defined as the direct consequences of an activity or output. Impacts are the sustainable changes 
resulting from outcomes and activities. A Model Forest’s expected impacts may take place in the short, medium and 
long term. Long-term impacts generally correspond to the vision or objectives of your Model Forest.

You should present your Model Forest’s expected impacts in the form of a “logic model.” A logic model is an illustration 
of how your Model Forest’s activities are logically expected to lead to your desired long-term impacts. It is generally a 
flow chart that shows the relationships between activities, outputs, outcomes and expected impacts. The logic model is 
the basis for an impact monitoring strategy for the Model Forest. For more information, see the Impact Monitoring and 
Evaluation Handbook for Model Forests.

Questions to ask at this point include the following:

•  What is your Model Forest’s vision? Has it changed? Have you made progress toward achieving it in the  
past several years?

•  What are the values that underpin your work? Are those values being adhered to? Is there any conflict between 
those values and what your Model Forest does or how it does it?

• Are the expected long-term impacts clear? Is your Model Forest clear about its final desired results?

OUTCOME: Agreement on the vision, mission and objectives of your Model Forest, as well as a logic model 
outlining your expected impacts.

2GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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2.3.4 Developing an Implementation Strategy

PURPOSE: To identify program areas and activities that will lead to achieving your strategic directions over the 
life of the strategic plan.

An implementation strategy outlines how your Model Forest will accomplish its strategic directions. The 
implementation strategy describes the program areas and activities that stakeholders plan to undertake, but not 
necessarily in as much detail as the annual work plan. All that is needed is enough information about your proposed 
actions to ensure a clear understanding of how your Model Forest intends  to achieve its strategic directions.

In developing an implementation strategy, you should ask: 

• What can our Model Forest do to achieve our vision and expected long-term impacts?  

• What activities will accomplish this?  

• Does what we are proposing make sense in terms of our strategic directions?  

• Are there other things that we as a group should be doing?

The implementation strategy should contain the following: 

• Overview of the general approach you will use to achieve your strategic directions 

• Identification of who will be involved in the activities

• Overview of the outputs of the proposed activities

• Timeline for implementation (such as a Gantt chart)

An important component of all planning is prioritizing—determining what is most important. To organize your 
priorities, ask yourself these questions:

• What are your Model Forest and stakeholders best qualified to offer regarding the identified issues?

• Is anyone else already doing what your Model Forest can do? If so, what can your Model Forest add?

•  In the areas where your Model Forest is most qualified, where can it make the biggest difference? Where will 
your Model Forest have the most leverage?

• What are the pros and cons of your selected actions?

• Will these activities make the best use of available resources?

OUTCOME: Identification of, and agreement on, the program areas and types of activities the Model Forest 
must undertake to achieve its strategic directions.

2 GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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2.3.5 Financial Planning

PURPOSE: To identify the financial resources needed to implement your strategy as well as the sources of funding.

You should prepare a financial plan, or budget, for your strategic plan. A financial plan includes two main components:

•  Expenses—Identify total forecasted expenses (i.e., the cost 
of undertaking the activities in your implementation strategy). 
This information should be organized in the same categories 
as your implementation strategy and presented in a table.

•  Funding—To the extent you can, identify current and 
potential funding sources, as well as monetary and in-kind 
contributions.

OUTCOME: Identification of financial and other resources 
required to achieve your strategic directions.

2.3.6 Identifying the Governance Structure

PURPOSE: To identify the governance structure that will enable your Model Forest to make effective decisions involving 
all stakeholders.

Model Forests are governed in an integrated way that takes into account all the forest values that stakeholders identify 
as important. The management and decision-making processes should be participatory and transparent. In other words, 
people and organizations should understand how the Model Forest operates and how they can become involved.

Each Model Forest creates a number of bodies and committees—governance, partnership, technical, quality control, 
management and others—according to the norms of its country and region. In Canada, for example, a Model Forest 
generally constitutes itself as a legal, not-for-profit public association. In some cases, it might be designated as a 
charitable organization. The Model Forest usually structures decision-making through its stakeholder group, board of 
directors, technical committees and permanent staff, each group with its specific roles and functions. Different legal 
designations require that certain structures and procedures be followed to comply with relevant laws. These vary  
from place to place.

Your governance structure is a 
decision-making framework that 
reflects the cultural, social, political 
and economic realities of your 
region. It also supports consensus 
building among participants.

2GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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Questions related to Model Forest governance include:

• What is the most effective way to involve people, undertake activities and achieve your strategic directions?

•  Do you have a transparent and accountable organizational structure that allows full and open participation  
by interested parties?

• Does your governance structure include effective ways of involving new stakeholders over time?

• Should any of your existing structures be changed? Are any additional structures required?

You must identify a governance structure that fits the local context and stakeholder needs, while supporting your 
vision and expected long-term impacts.

OUTCOME: Identification of an accountable, transparent and effective governance structure that suits your 
Model Forest context and complies with the laws of your jurisdiction.

2.3.7 Putting the Strategic Plan Together

PURPOSE: To consolidate the information generated during the strategic planning process into a single document—
the strategic plan.

By this stage, you should have all the information you need to develop your strategic plan. Now you must determine 
how to present that information in a single document that is clear to stakeholders and potential donors.

You may ask a small committee or an individual to compile the information into a draft strategic plan for review by the 
remaining stakeholders and others. The plan may go through several drafts before being fully approved. The review 
time can be reduced, as can the potential for conflict at this stage, if there has been constant review and feedback 
on the information gathered in the earlier stages. 

Three main groups should review your strategic plan:

1.  Stakeholders—Once the draft is prepared, the larger stakeholder group must review it to ensure that their 
issues and ideas are included. This review, which can occur during a workshop, ensures consensus on the 
strategic plan and allows for a final approval.

2.  National or Regional Program Counterpart—The national or regional program counterpart and the national 
or regional sponsoring agency should also review the draft. This person or agency should also be involved in 
the entire strategic planning process.

2 GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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3.  International Model Forest Network Secretariat (IMFNS) and the Regional Model Forest Network—The 
IMFNS and the regional networks have considerable experience reviewing strategic plans and can offer sound 
advice on their content, structure and more. A review by the IMFNS and a regional network can also help link 
Model Forests for networking purposes.

Annex III contains a list of recommended criteria to use when reviewing your strategic plan.

OUTCOME: Final strategic plan.

2.3.8 Evaluating and Revising

PURPOSE: To periodically assess the success of activities as your Model Forest works toward its strategic directions; 
to revise your strategic plan for the next planning period.

Evaluation is the periodic assessment of how relevant, successful, cost-effective and sustainable a program or project 
is. Evaluating your strategic plan answers the question “Why were our impacts achieved or not achieved?” 

Results from an evaluation provide critical information to help you design and implement future activities, become more 
successful and develop your next strategic plan. You should develop your new strategic plan at least one year before the 
current plan ends.

OUTCOME: Improved strategic plan and implementation of activities for the following year.

2.4 Who Should Be Involved in Strategic Planning?

Successful strategic planning helps stakeholders reach consensus on their strategic directions and how to achieve them. 
In the long term, the Model Forest that involves its stakeholders in developing, reviewing and renewing its strategic plan 
will come closest to fulfilling it.

All stakeholders must participate in developing your Model Forest’s strategic plan. An inclusive process produces  
a number of benefits:

• Builds enthusiasm for your Model Forest and strategic plan, ensuring that the plan will be used as a guide

• Develops a common vision among all stakeholders

•  Builds broad consensus on your strategic directions, resulting in better accountability among stakeholders  
and stronger commitment to implementation

2GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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• Ensures that your plan reflects stakeholder needs, issues and challenges

• Develops a foundation for future working relationships among stakeholders

• Establishes an ongoing information exchange among stakeholders

Stakeholder participation is particularly important during these steps:

• Step 2: Doing a strategic analysis

• Step 3: Setting strategic directions

• Step 4: Developing an implementation strategy

• Step 6: Identifying the governance structure

It is best to also include external stakeholders—people and agencies that may not be directly involved in your 
Model Forest activities. These people can provide insight into external issues and opportunities. Involving external 
stakeholders in strategic planning can also build future links.

As previously mentioned, the final draft of your strategic plan must be reviewed and endorsed by all stakeholders 
and the national or regional program counterpart. The IMFNS and regional network can also review drafts of the plan 
as you develop it. You should share the final plan with all stakeholders, the national or regional program counterpart, 
relevant national government agencies, the IMFNS and the regional network. However, the final plan belongs to your 
Model Forest, not to any external organization or any one stakeholder.

2.5 Using a Facilitator

Many Model Forests develop a strategic plan with the help of a facilitator. It is best if the facilitator comes from  
within the stakeholder group, but an external consultant may be more appropriate in some instances:

• This is your Model Forest’s first strategic planning exercise

• Previous strategic planning exercises were unsuccessful

• There is a wide range of ideas and concerns and/or the potential for conflict among stakeholders 

• No one in the stakeholder group is qualified for or committed to facilitating the process

•  It is believed that an internal facilitator will either inhibit participation or miss the opportunity to fully  
participate in planning

•  Stakeholders want an objective voice—someone without strong views about the Model Forest’s strategic 
directions who can ask questions and challenge the status quo

2 GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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If you use an external facilitator, it is important that your stakeholders participate fully and direct the process. 
Stakeholders should develop the final strategic plan, and it should contain their vision and ideas. 

2.6 Meeting and Workshop Requirements

Because Model Forest strategic planning involves a diverse group of stakeholders, it is generally carried out through a 
series of workshops and smaller meetings. The number of workshops and meetings depends on factors such as whether 
you have gone through a similar process before; how many needs, issues and challenges must be addressed; and how 
much time is available. 

The planning process should involve several core workshops and 
meetings between smaller groups to discuss items and move the 
process forward. The gaps between workshops should be neither too 
long nor too short, so you can maintain momentum while enabling 
your members to commit the necessary time. Pauses between core 
workshops also provide time for reflection and extra consultation.

Length of Planning Process

The entire planning process, from initiation to endorsement of the final strategic plan, should be completed in three to 
four months. Otherwise, you will lose momentum and your planning efforts may stall or fall apart. A number of factors 
could affect the amount of time required for strategic planning:

•  The degree of commitment to the Model Forest and the strategic planning process—Stakeholders must 
understand what a Model Forest is and why strategic planning is important. If there is little understanding or 
commitment, then you will have to devote time to increasing these.

•  The amount of new information—The level of awareness of stakeholder needs, issues and challenges will affect 
the time required, as will the level of knowledge about national priorities and international conventions. A recent 
evaluation of your Model Forest and its programs could provide valuable information to speed up the process.

•  The level of agreement on priorities—Major disagreements over current priorities and resources usually mean
 it will take time and energy for participants to agree on future priorities.

•  The level of trust among stakeholders—The level of trust among those involved in the planning process can 
either hinder or support discussions. 

•  Involvement of all stakeholders—The more stakeholders involved, the longer the process may take. You may 
have to use different planning approaches to ensure the full participation of different stakeholders.

Without a sense of stakeholder 
ownership, the plan will not likely 
be put into operation.

2GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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Sample Planning Process

What follows is an example of a brief planning process. It includes an introductory workshop and four core 
workshops, supplemented by smaller meetings and a final workshop. Please note that this is an example only and 
that you should develop a process that works with your Model Forest.

1.  Introductory Workshop—This can be held during an already-planned Model Forest stakeholder meeting. In 
this workshop, review strategic planning concepts and processes and develop a timeline. Next, establish a 
subcommittee to draft the strategic plan based on information generated during upcoming workshops and 
meetings.

2.  Core Workshop #1: Strategic Analysis and Setting Strategic Directions—During this facilitated session, 
identify past Model Forest accomplishments as well as current stakeholder needs, issues and challenges. 
Emphasize the identification of landscape-level issues. Prioritize issues where possible and use them to 
establish strategic directions.

3.  Supplemental Meetings—The drafting subcommittee summarizes the strategic 
analysis and strategic directions. As well, interested parties discuss any 
unresolved or contentious issues. Present the results of these discussions at the 
next core workshop.

4.  Core Workshops #2 and #3: Implementation Strategy—You may need at least 
two core workshops to develop the implementation strategy. Hold supplemental 
meetings in between as needed, so that you produce the correct information 
and complete the strategic planning in a timely fashion.

5.  Core Workshop #4: Governance Structure—This component may not require 
a full workshop and may instead be built into other activities. For a well-
established Model Forest, this step generally involves a review of the existing 
governance and decision-making structure. 

6.  Subcommittee Drafts Strategic Plan—Once the information is collected for the basic elements of your 
strategic plan, the strategic planning committee or drafting subcommittee should draft the plan.

7.  Strategic Plan Reviewed by Others—Throughout the planning process, the national program counterpart, 
the IMFNS, your regional network and others should review the information and draft documents. Allocate 
enough time for feedback during the review process.

8.  Final Workshop: Stakeholders Review and Endorse Strategic Plan—By this stage most, if not all, 
contentious issues should be addressed. At this final workshop, review your entire strategic plan to make sure 
it is coherent and feasible and meets your partners’ needs.

The opportunity for success 
comes only when your strategic 

plan is sound and you implement it 
well. Success is never guaranteed, 
but your chances are greater with 

effective monitoring and evaluation.

2 GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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2.7 Effective Implementation of the Strategic Plan

The chances of achieving the strategic directions in your strategic plan are greater if all stakeholders are committed to 
building and pursuing a common goal. You are most likely to succeed when you develop a sound strategic plan, then 
execute it effectively and efficiently.

Figure 1 (below) illustrates the relationships between an effective strategic plan and implementation. If both your strategic 
plan and its implementation are flawed, there is little chance for success. If your strategy is sound but its implementation 
is poor, the result is a “botched job.” The danger here is that the strategic plan will be blamed and a new, lower-quality 
strategy will be developed, thereby continually decreasing performance. There is also danger if you have a poor strategic 
plan that you execute well. In that case, your Model Forest is likely conducting or supporting inappropriate activities and 
will eventually stop being relevant to stakeholders.

FIGURE 1: RELATIONSHIP BETWEEN EFFECTIVE STRATEGIC PLAN AND 
IMPLEMENTATION

STRATEGIC PLAN

FLAWED SOUND

IMPLEMENTATION

FLAWED
Doomed from  
the beginning

Botched job

SOUND
Flirting with 

disaster
Pretty good 

chance

Adapted from Fred Nikols. 2008. Strategy is Execution. http://home.att.net/%7Enickols/strategy_is.htm

2GENERAL APPROACH TO MODEL FOREST STRATEGIC PLANNING
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3 MODEL FOREST STRATEGIC PLAN

3.1 Overview

The Model Forest strategic plan should describe how your stakeholder group plans to achieve the strategic 
directions it has identified. The plan will include a vision that describes the desired future condition of the land base, 
and an outline of the activities you will undertake to place the Model Forest on the leading edge of sustainable 
development in your country.

3.2 Planning Horizon of a Model Forest Strategic Plan

A five-year planning horizon is recommended for your Model Forest strategic plan. In other words, you should 
determine which activities will help achieve your vision of the Model Forest over a five-year period. Review your 
strategic plan every three years or so to ensure that stakeholders still agree with the directions your activities are 
taking. Impact monitoring plays an important role in this review.

3.3 General Outline of a Model Forest Strategic Plan

This outline is a general guide only. Your strategic plan can include the type of information described below, but your 
stakeholders should determine how the information will be presented.

Photo credit: Reventazón Model Forest, Location: Reventazón Model Forest, Costa Rica
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3.3.1 Description of the Model Forest Area

General Description

• A map of your Model Forest

•  The size of your Model Forest, including a rationale  
for the boundary selected

•  Biophysical information such as land types, areas and water

•  Major land uses such as forest resources, agriculture and mining

• Land tenure arrangements

• Conservation areas

•  Communities, including socio-economic characteristics, significant 
cultural and historical information

• Other relevant features of the area

Forest Resources

Use the best available information, even if it is out of date. This information 
may include a summarized description of:

• Different forest types and ecosystems

•  Timber resources, including species, age-class distribution, volume, 
harvest volume

•  Non-timber resources such as wildlife species and habitat, 
fisheries, recreational areas and non-timber products

•  Unique environmental features such as sensitive sites, wilderness 
areas and areas of cultural or spiritual significance

• Community forests, including area, management and use

Social and Community Considerations

•  The social factors and communities that depend on your  
Model Forest area

• Description of the Model Forest area

• Key issues, challenges and 
stakeholder needs

• History of Model Forest development

• Strategic directions

 Vision/mission

 Objectives

 Expected impacts

 Logic model

• Implementation strategy

• Financial plan

 Expenses

 Funding

• Governance and administration

• Other

 Signature page

 Executive summary

 Annexes

General Outline of a Model Forest 

Strategic Plan

3MODEL FOREST STRATEGIC PLAN
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• People’s dependence on the area for forest-based employment, subsistence and so on

• Other relevant social issues such as indigenous peoples

Economic Considerations

Provide a brief overview of the economy of your Model Forest, with an emphasis on forest-based activities.

3.3.2 Key Issues, Challenges and Stakeholder Needs 

The key issues, challenges and needs identified during the strategic analysis provide the foundation for developing 
your strategic directions and implementation strategy. The strategic plan, then, should briefly describe the issues 
your Model Forest will address and include an overview of how and why you selected these issues.

3.3.3 History of Model Forest Development

If your Model Forest has already undertaken activities, include information about your past impacts, perhaps 
gathered from the monitoring and evaluation you have done. An analysis of your Model Forest’s successes, lessons 
learned and challenges is valuable because it provides a strong foundation for future work and allows your Model 
Forest to show how it will move forward by building on past activities. Highlight the extent to which your Model 
Forest has addressed, or is addressing, the key issues and challenges described in the previous section.

3.3.4 Strategic Directions

Outline the strategic directions that stakeholders have agreed to based on the strategic analysis.

•  Vision/mission—Identify a vision for sustainably managing your forested landscape that is specific to its 
context and agreed on by your stakeholders. If you have developed a mission statement, include it also.

• Objectives—Outline the objectives developed by your stakeholders. Remember that objectives should be:

   Relevant to stakeholders

   Linked to your vision and expected impacts

3 MODEL FOREST STRATEGIC PLAN
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   Measurable and limited in number (three to seven)

   Balanced in terms of the social, economic and environmental aspects of your Model Forest

•  Expected impacts—Identify expected short-, medium- and long-term impacts. Because these impacts will 
be part of the logic model, you do not need to outline them separately.

•  Logic model—Develop a logic model for your Model Forest based on expected impacts. Remember that 
a logic model:

   Shows the sequence of outcomes and impacts expected to flow from proposed activities

   Identifies the steps that will demonstrate progress toward achieving expected long-term impacts

    Provides a link between the strategic plan and your Model Forest’s impact monitoring and 
evaluation framework

3.3.5 Implementation Strategy 

Describe the activities your Model Forest will undertake to achieve its vision, objectives and expected impacts. 
Because each Model Forest is unique, each will take a different approach to sustainable management of the forested 
landscape. Still, your implementation strategy should show that you have considered all aspects of sustainable 
development and are taking a balanced approach to achieving it.

Your implementation strategy should:

• Tell stakeholders how your Model Forest plans to achieve its objectives and impacts

• Outline your general approach, including the types of activities to be undertaken

• Include deliverables

• Provide an overview of the timeline for carrying out activities

The following program areas suggest the range of activities usually undertaken by Model Forests:

•  Partnership development and maintenance—Developing and maintaining partnerships, either through 
expansion or institutional capacity building, is an important aspect of all Model Forests. At a minimum, efforts 
to strengthen stakeholder groups should include regular meetings. They could also include capacity-building 
workshops and training sessions.

•  Applied research—Model Forests generally place greater emphasis on putting research results into practice 
(applied research) than on undertaking new research. In the Model Forest context, applied research also 
includes identifying and applying criteria and indicators for sustainable forest management.

3MODEL FOREST STRATEGIC PLAN
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•  Community sustainability and livelihood development—Alleviating poverty through alternative income 
generation and other activities can help conserve and sustainably manage local resources. Generally, Model 
Forest activities will be varied and will extend well beyond livelihood development because of the diverse base 
of stakeholders and the issues and challenges they face.

•  Communications and public awareness—Model Forests are expected to increase public awareness of their 
activities. In many instances greater public awareness, combined with other activities, is an important element 
in achieving an objective or impact.

•  Knowledge transfer—Model Forests should explain how they plan to demonstrate and share their 
achievements with others, both within and beyond their boundaries.

•  Networking—Model Forests should show how they plan to contribute to both regional and international 
networking activities. Wherever possible, they should identify opportunities to collaborate with other Model 
Forests on specific projects and thematic areas.

•  Monitoring and evaluation—Effective planning includes steps to verify that expected impacts are actually 
taking place. Impact monitoring and evaluation lets a Model Forest measure its progress, assess whether its 
activities are leading to the expected impacts and make any necessary adjustments. Model Forests should 
allocate adequate resources for monitoring and evaluation.

•  Management and administration—Model Forests should describe how they will administer and manage their 
funding and activities. They should identify administrative and operational structures for coordinating activities, 
monitoring progress, setting schedules and controlling spending. They should also describe how multiple 
activities will contribute to a similar objective or impact and demonstrate clear links to the logic model.

3.3.6 Financial Plan

Prepare a detailed financial plan for the strategic plan period that includes two basic components:

•  Expenses—The total expenses forecasted for undertaking the implementation strategy. Present your 
estimated expenses according to the program areas outlined in your implementation strategy.

•  Funding—A breakdown of proposed funding sources (e.g., local stakeholders, donor agencies, income 
generation) in as much detail as possible. It is not expected that all your required funding will be secured 
during the strategic plan time frame. However, you should provide an overview of where your Model Forest  
will try to secure funding.

3 MODEL FOREST STRATEGIC PLAN
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3.3.7 Governance and Administration

Outline the governance and administrative structure you have identified to complement your stakeholders group.  
This generally includes:

•  An overview of your Model Forest’s organizational structure, including a description of the composition, role  
and function of the various committees

• Your Model Forest’s operating principles, including an outline of the decision-making process

•  A description of how individuals and organizations can become involved in your Model Forest, particularly  
in the decision-making process

•  The location of your Model Forest office and an overview of the roles and responsibilities of any staff  
(volunteer or paid)

• A brief description of how your Model Forest activities will be carried out, including how funds will be administered

3.3.8 Other

Include these other components to complete your strategic plan:

•  Signature page—Signatures from stakeholders indicating their commitment to the strategic plan. The signatures 
should be from a key representative (i.e., someone with decision-making authority) of each stakeholder that officially 
participates in your Model Forest.

•  Executive summary—A concise, non-technical summary of the strategic plan. Include the main contact 
for the Model Forest.

• Annexes—Additional information, if appropriate, such as letters of support or confirmation of funding.

3MODEL FOREST STRATEGIC PLAN
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4 LINKS TO ANNUAL WORK PLAN AND  
IMPACT M&E FRAMEWORK

It is important to understand how a strategic plan, an annual work plan and an impact monitoring and evaluation 
(M&E) framework are related.

STRATEGIC PLAN

The strategic plan answers these questions:

• Where are we?

• What resources do we have?

• What do we want to achieve?

• How do we get there? 

ANNUAL WORK PLAN

If the strategic plan is not implemented, 
it has no value. An annual work plan 
links your strategic directions and 
implementation strategy to the day-to-day 
activities of your Model Forest. The annual 
work plan contains detailed planning and 
specific budgets for each activity. More 
information is available in the Framework 
for Model Forest Annual Work Planning.

Photo credit: Ngao Model Forest, Location: Ngao Model Forest, Thailand
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Figure 2: Links Between Strategic Plan, Annual Work Plan and Impact M&E Framework

IMPACT MONITORING AND EVALUATION FRAMEWORK

An impact M&E framework identifies and confirms links between activities and the expected long-term impacts in your 
strategic plan. The M&E framework helps you measure and report on the expected outcomes and impacts of your 
activities. It is usually developed at the same time as the Model Forest strategic plan. 

 
LINKS 

Figure 2 (below) illustrates the links between the strategic plan, the annual work plan and the impact M&E framework. 
The relationships are summarized by the following questions:

• Strategic Plan—What impacts does your Model Forest want to accomplish?

•  Annual Work Plan—What does your Model Forest need to do in the coming year to achieve 
its expected impacts?

• Monitoring—Is your Model Forest achieving the expected impacts?

• Evaluation—Why were impacts achieved or not achieved?

4LINKS TO ANNUAL WORK PLAN AND IMPACT M&E FRAMEWORK

Implementation

Evaluation

MONITORING

MODEL FOREST
STRATEGIC PLANNING

(project identi�cation,
resource allocation)

WORK PLANNING

IMPACT MONITORING
AND EVALUATION

FRAMEWORK

(project identi�cation,
resource allocation)
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ANNEXES

Annex I. Overview of Strategic Planning Models

MODEL 1: BASIC STRATEGIC PLANNING

This basic model outlines five simple steps for developing your strategic plan. Many organizations, especially in the 
early stages of strategic planning, use the basic process and then supplement each step with additional methods  
or ideas. 

1.  Identify the purpose (vision) of your Model Forest—This is a description of why your Model Forest exists. 
It is a common view of what your Model Forest is trying to accomplish through the sustainable management 
of the forested landscape. This description will change somewhat over the years as new information becomes 
available, new partners join, new issues emerge and impacts are achieved.

2.  Determine the objectives and expected impacts your Model Forest must achieve to accomplish 
its vision—Objectives are statements that detail what your Model Forest hopes to accomplish during its 
strategic planning cycle; they support your Model Forest’s vision. Impacts are the sustainable changes 
your Model Forest is trying to make on the landscape or within the stakeholder group. Your objectives and 
impacts, combined with your vision, provide the strategic direction for your Model Forest.  

3.  Develop an implementation strategy (specific approaches) to achieve each objective and expected 
impact—In strategic planning, it is not enough to define what your Model Forest hopes to achieve. How your 
Model Forest will achieve its vision, objectives and impacts is also important. An implementation strategy is 
not a detailed list of projects such as you would find in an annual work plan. Rather, it describes the specific 
approaches (e.g., public awareness, research, livelihood development) required to meet a particular  
objective or impact.

4.  Develop and implement annual work plans based on the implementation strategy—While the annual 
work plan is not a component of the strategic plan, its development and implementation is an important part 
of the planning process. It is through an annual work plan that you can identify the detailed, specific projects 
your Model Forest must undertake to carry out your strategic plan. As with the strategic plan, the annual work 
plan should be developed with the participation of all stakeholders.

5.  Monitor and update the strategic plan—Monitoring the extent to which your vision, objectives and 
expected impacts are being met is one of the most important, and most overlooked, aspects of strategic 
planning. Monitoring provides the feedback you need to adjust projects as they are implemented or to  
determine future projects.
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MODEL 2: ISSUES-BASED (OR GOAL-BASED) STRATEGIC PLANNING

This type of strategic planning is more comprehensive and effective than the basic model described above. Issues-
based strategic planning hinges on identifying the major challenges your Model Forest stakeholders face and identifying 
strategies to address them.

1.  Conduct a SWOT analysis of the Model Forest—A SWOT analysis provides a simple framework for identifying 
critical issues. “SWOT” refers to strengths, weaknesses, opportunities and threats. Strengths are positive aspects 
internal to the Model Forest. Weaknesses are negative aspects internal to the Model Forest. Opportunities are 
positive and external. Threats are negative and external. 

2.  Conduct a strategic analysis to identify and prioritize major issues—Use the results of the SWOT analysis 
to isolate key issues, and develop a strategic approach to address those issues.

3.  Establish strategic directions (vision, objectives, impacts)—From the key issues you have isolated, identify 
a vision statement and a set of objectives and impacts.

4. Develop an implementation strategy to address the issues.

5. Develop and implement annual work plans based on the implementation strategy.

6. Monitor and update the strategic plan.

MODEL 3: ALIGNMENT MODEL OF STRATEGIC PLANNING

The purpose of this approach is to align your Model Forest’s vision, objectives and expected impacts with available 
resources to ensure the Model Forest can operate. This approach is particularly useful when you are reviewing the 
strategic plan within a planning cycle to see whether minor adjustments are necessary.

1.  Identify your Model Forest’s vision, objectives, expected impacts, implementation strategy, resources 
and required support.

2.  Determine what is working well and what needs adjustment—Ongoing monitoring and periodic evaluations 
are an important source of information for determining which areas of the strategic plan (objectives, impacts, 
implementation strategy, etc.) need adjustment.

3.  Identify how adjustments should be made—Determine any additional projects you should undertake, and any 
projects you should discontinue or modify, to better implement the strategic plan.

4.  Include the adjustments in your implementation strategy—Reflect any adjustments to the strategic plan 
(e.g., changes in projects) in the implementation strategy and in future annual work plans.

ANNEXES
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MODEL 4: SCENARIO PLANNING

This approach is usually used along with other strategic planning models. It helps you identify strategic issues and 
possible strategies for addressing them.

1. Conduct a strategic analysis to identify and prioritize major issues facing Model Forest stakeholders. 

2.  For each issue, identify different scenarios that might arise because of the issue—Identify at least three 
(including best, worst and reasonable case) future scenarios or changes that could arise because of each issue. 
Examine both physical landscape and organizational issues and changes. Reviewing the worst-case scenario 
often creates strong motivation to implement activities either to alter what is happening on the landscape or to 
change an organization.

3.  Identify how you could address the scenarios—When you discuss how you could address the various 
scenarios, common considerations and strategies for handling the issues generally come forward.

4.  Select key issues and identify the most reasonable strategies for addressing them—Select only those 
issues deemed high priority and only those strategies your Model Forest can reasonably implement.

MODEL 5: ORGANIC (OR SELF-ORGANIZING) STRATEGIC PLANNING

Most strategic planning models are considered mechanistic or linear because they are general-to-specific or cause-and-
effect in nature. The process often begins with an assessment of the current environment (to identify issues), then moves 
to a strategic analysis (such as a “SWOT” analysis), the prioritization of issues and an implementation strategy  
to address those issues.

The organic or self-organizing model proceeds like the development of an organism. This model is best suited to mature, 
well-established Model Forests. It is not appropriate for Model Forests in their early development and strategic planning 
stages. The organic model requires constant reference to common values, discussion of these values and shared 
reflection on current processes. 

1. Clarify the common values of your Model Forest stakeholders.

2. Articulate a vision for your Model Forest.

3.  Regularly discuss what processes are needed to achieve your vision and what your Model Forest will do 
next with those processes.

4. Continually remind your stakeholders and others that this type of planning is never really over.

5. Be very, very patient.

6. Focus more on learning than on method or process.

7. Reflect on how your Model Forest will portray its strategic plan to others, who often expect a linear plan.

ANNEXES
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Annex II. Approaches to Strategic Analysis

•  Assessment of Institutional Capabilities—A tool for diagnosing a Model Forest’s institutional capability to 
implement and sustain a policy or program. It provides a structured approach for asking questions, analyzing 
results and identifying critical institutional issues.

•  Boundary Partners— Individuals, groups or organizations that a Model Forest interacts with directly and can 
anticipate influencing. They are called boundary partners because even though a program works with them to 
effect change, the program does not control them.

•  Change Forecasting—A realistic prediction of the steps required for change in your Model Forest and the 
roles of those pressing for that change. The forecast consists of these components:

    A statement of overall change

    A stakeholder analysis that shows who the stakeholders are and defines key characteristics 
of their current and anticipated behaviour

    A force field analysis

    A description of the process of change

•  Environmental Scan—A review of your Model Forest’s current working environment and stakeholders. This 
approach involves reviewing and analyzing trends in sustainable development and landscape issues, paying 
close attention to external factors that could impact (positively or negatively) your Model Forest area and 
stakeholders.

•  Force Field Analysis—An identification of the forces that can help or hinder change or the achievement 
of an objective or impact in your Model Forest. This can help determine areas to focus on to ensure success.

•  Organizational Assessment—A review of the strengths and weaknesses of your Model Forest as an entity 
of people. It examines various aspects of organizational performance, including the enabling environment, 
institutional capacity, management, financial viability and stakeholder motivation.

•  PEST Analysis—A scan of the external environment to assess possible opportunities and threats to your 
Model Forest. A PEST analysis reviews the political, economic, social and technical environments, helping 
you understand the context in which your Model Forest works. Other environments could include legislative, 
psychological, cultural and ecological.

•  Problem Tree Analysis—An examination of cause-and-effect relationships to identify the underlying or root 
causes of a problem in your Model Forest. You can reformulate the elements of a problem tree into  
an objective or impact tree by rewording the problems.

ANNEXES
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•  Progress Review—A review of what you have achieved or failed to achieve. The information you gather 
from regular impact monitoring is a valuable resource for this review. If your Model Forest has been 
functioning for several years, you may have conducted an evaluation to measure success and identify any 
issues concerning activity implementation or partnership building. The results of regular monitoring and 
periodic evaluations should feed back into the strategic planning process.

•  Stakeholder Analysis—A technique for identifying stakeholders’ concerns and expectations that you 
can also use to explore how stakeholders might influence your Model Forest. Questions to ask include:

    What is their interest in your Model Forest?

    What do they expect from their involvement in your Model Forest?

    What contribution could they make to your Model Forest?

• SWOT Analysis—An analysis that asks four basic questions:

     What are the strengths of your Model Forest (as a partnership-based organization) and 
its constituent stakeholders?

     What are the weaknesses in your Model Forest partnership and its ability to sustainably manage 
the forested landscape?

    What external opportunities exist for your Model Forest to achieve sustainable development?

    What external threats might impede achievement of your goals?

The next step is to build upon strengths, strengthen weaknesses, take advantage of opportunities and avoid  
or mitigate threats.

ANNEXES
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Annex III. Strategic Plan Review Criteria

Element Review Criteria

1. Sense of Identity   Have you established a clear sense of direction for your Model Forest?

  Does your vision relate to sustainable management of the landbase and the needs and challenges 
of all stakehold ers?

2. Current Realities   Is there recognition and understanding of the current realities facing  stakeholders?

  Does your plan present and analyze relevant facts about the needs, issues and challenges of both 
stakeholders and the land base?

  Does your plan present and analyze relevant facts about the wider external environment?

  Is your implementation strategy consistent with your Model Forest’s mandate, recognizing that 
the Model Forest is a group without land management authority?

3. Future Plans  Is there a clear sense of direction for the future?

 Does your plan identify expected impacts?

  Will your objectives and expected impacts move you toward your vision of the Model Forest?

  Have you assessed the need and ability to compete for and secure resources?

  Do you have the capacity to implement the actions highlighted in your plan?

4. Governance   Have you made internal processes (e.g., decision-making, conflict resolution, organizational 
structure) explicit?

  Does your governance structure ensure that all stakeholders will be involved in the Model Forest’s 
decision-making process?

  Does your governance structure support transparency and accountability?

5. Budgets and 
Timelines

 Are your budget projections realistic and healthy?

 Are your budgets accurate and complete?

   Are your timelines reasonable?

6. Planning Process   Does your plan show that all interested stakeholders have been involved in the planning process?

 Has learning taken place within your Model Forest?

  What specific organizational capacities have increased during the planning process?

  Will planning (strategic and annual) continue to take place within your Model Forest?

  Have you formulated plans to develop and implement an impact monitoring and evaluation 
framework based on your strategic plan?

ANNEXES
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ANNEX IV. GLOSSARY

Accountability

The obligation to demonstrate and take responsibility 
for performance (impact achievement) with respect to 
identified expectations. There is a difference between 
responsibility and accountability: responsibility is the 
obligation to act, whereas accountability is the obligation 
to answer for an action or inaction.

Activity

A component of a project; what a project does to 
produce an output or achieve an outcome or impact.

Annual Work Plan

A concise description of the activities or program areas 
a Model Forest plans to undertake in a particular year. 
For each activity, the plan shows links to expected 
outcomes, impacts and impact indicators, in addition  
to financial and other resources.

Capacity

The ability of individuals and organizations to perform 
functions effectively, efficiently and sustainably.

Consensus

Commonly understood to mean that a decision has been 
arrived at which all partners find acceptable.

Governance

The management and decision-making processes of 
a Model Forest. The governance structure must reflect 
cultural, social, political and economic realities in the 
region and support consensus building  
among stakeholders.

Impact

A sustainable change that has logically resulted from the 
outcomes of a Model Forest’s activities. Impacts can be 
described as short-, medium- and long-term, direct or 
indirect, intended or unintended, positive or negative. 
Impacts are sometimes referred to as results or effects.

Impact Monitoring and Evaluation

The combination of monitoring and evaluation 
that provides the knowledge required for effective 
management as well as for reporting and accountability 
responsibilities.

Impact Monitoring and Evaluation Framework

A blueprint to help a Model Forest focus on measuring 
and reporting on outcomes and impacts throughout  
its life cycle.

Leverage

The ability to make a large difference through a relatively 
small action or step because many aspects of an issue 
are involved. With respect to finances, leveraging is 
the ability to access additional resources with a small 
amount of current resources.

Logic Model

An illustration of how a Model Forest’s activities are 
logically expected to lead to achievement of long-
term impacts. A logic model is usually a flow chart that 
illustrates the relationships between program areas and 
activities, outputs, outcomes and expected impacts.

Mission Statement

A statement describing how Model Forest stakeholders 
want to operate to achieve their vision and objectives.

ANNEXES
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Objective

A specific statement that details the desired 
accomplishments, outcomes or impacts of  
the Model Forest.

Operating Environment

The environment in which a Model Forest operates. It 
includes such things as the administrative and legal 
systems that govern the organization as well as the 
political, economic, technological, social and cultural 
context in which the Model Forest operates.

Stakeholder

An individual or group that has a role or interest in a Model 
Forest’s outcomes and impacts, and in the implementation 
of an activity or project.

Strategic Directions

The vision, mission and expected outcomes and impacts 
of a Model Forest.

Strategic Plan

A broad description of the program areas and activities 
that would normally be carried out as part of Model Forest 
development, from start to finish, and the milestones 
that would generally be achieved along the way (e.g., 
implementation agreements, securing of funding). The plan 
should explain the different aspects to be addressed as 
part of the Model Forest and illustrate the basic principles 
to be followed.

Values

The elements of a Model Forest and its land base that the 
stakeholders deem important. There are two main types of 
values: (1) the core priorities in the Model Forest’s culture 
or way of operating (e.g., consensus decision-making, 
broad participation, transparency) and (2) the landscape 
elements that are important to each stakeholder (e.g., 
biodiversity, water, non-timber forest products, forest 
productivity, livelihood).

Vision

A description of how the Model Forest area would improve 
or change if the stakeholders achieved their expected 
long-term impacts.

ANNEXES
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ANNEX V. RESOURCES
Most of the following resources were developed for strategic planning in businesses or organizations. However, the information is 
also applicable to strategic planning in Model Forests.

Allison, M. and J. Kaye. 1997. Strategic Planning for Nonprofit Organizations. New York: John Wiley & Sons. Presented in 
Nonprofit Genie. Undated. I Know What Strategic Planning is—So What is it Not? 
 http://www.genie.org

Department for International Development (DFID). 2003. Promoting Institutional & Organisational Development.

Department for International Development (DFID). 2003. Promoting Institutional & Organisational Development: 
A Source Book of Tools and Techniques.

Earl, S. F. Carden and T. Smutylo. 2001. Outcome Mapping: Building Learning and Reflection into Development 
Programs. Ottawa: IDRC. 
  http://www.idrc.org.sg/en/ev-9330-201-1-DO_TOPIC.html 

Idealist. 1997. What is strategic planning? 
 http://www.idealist.org/if/i/en/faq/99-33/11-77 

Jackson, B. 1997. Designing Projects and Project Evaluations Using the Logical Framework Approach. IUCN 
Monitoring and Evaluation Initiative.

McNamara, C. 1999. Basic Overview of Various Strategic Planning Models. 
  http://www.mapnp.org/library/plan_dec/str_plan/models.htm

McNamara, C. 1999. Basics of Action Planning (as part of strategic planning). 
  http://www.mapnp.org/library/plan_dec/str_plan/actions.htm

McNamara, C. 1999. Developing Your Strategic Plan. 
  http://www.managementhelp.org/np_progs/sp_mod/str_plan.htm

McNamara, C. 1999. Strategic Planning (in nonprofit or for-profit organizations). 
  http://www.mapnp.org/library/plan_dec/str_plan/str_plan.htm

Newman, C. and J. Birckmayer. 1992. INTRAH English and French Glossary of Training Evaluation Terms. University of 
North Carolina.

Nickols, F. 2000. The Goals Grid: A Tool for Clarifying Goals and Objectives. 
 http://home.att.net/~nickols/goals_grid.htm

Nickols, F. 2000. Strategy Is…A Lot of Things. 
 http://home.att.net/~nickols/strategy_is.htm

Schiefer, U. and R. Döbel. 2001. MAPA-PROJECT: A Practical Guide to Integrated Project Planning and Evaluation. 
Institute for Educational Policy.

Shapiro, J. Undated. Overview of Planning. Prepared for CIVICUS, the World Alliance for Citizen Participation.   
http://www.civicus.org/new/content/toolkits1.htm
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